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GUAM DEPARTMENT OF EDUCATION FINANCIAL SUPERVISORY COMMISSION (EFSC)
Building A Conference Room, GDOE Central Office Tiyan

May 16, 2019
MEETING MINUTES

b. Reconciliation of
Cash Disbursements

¢. BBMR
Appropriation/Allotment
Status

Total cash receivéd for PLRF $489,116 cash received, $163,040 DOA variance, $0
allotment vs cash variance; HFF-Sports $455,612 cash received, $0 DOA and
allotment vs cash variance; HPA $162,064 cash receive, $0 DQA and allotment vs
cash variance; and Limited Gaming $131,228 cash received, $0 DOA variance,
$262,457 m:oa:m_.: vs cash variances. Simon Sanchez FY18 GF Continuing OEA &
A & E $1,500,000 allotment release, $0 cash received, $0 DOA variance, $1,500,000
allotment vs cash variance. Overall grand total (excluding FY18 GF Continuing and
JFKHS FY19 31,568,000 Maint. & Insurance) $128,222,207.37 GDOE cash
received, $163,040 DOA variance, $13,953,902.63 allotment vs cash variance.
GDOE mowboi_mbmma the DOA variance is a pending and in-transit payment from
PLRF.

BBMR stated DQA would be arriving shortly and asked members to table the DOA
Reconciliation of Cash Disbursement agenda item and without objection, members
moved onto to next agenda item.

OFB moved to the BBMR Appropriation/Allotment Status Reports item III. BBMR
distributed the BBMR Appropriation/Allotment Status Report FY2019 as of May 16,
2019: GF Operations appropriation $188,360,473, total released $126,855,999, YTD
expended $119,893,663, available $6,962,336, unalloted balance $61,504,744;
Charter School ' appropriation Balance $6,037,789, appropriation $4,372,691
(31,817,316 Guahan, $2,055,375 I’'learn, $500,000 Science is Fun), allotment release
$4,372,691, year to date expended $4,954,821.22, available -$582,130.22 awaiting
de-appropriation.

GF SSHS Procurement appropriation $1M, YTD allotment release $750K, YTD
$37,037.04 expenditure $712,962.96 available, $250K unalloted; Chamorro Studies
appropriation $401,207, YTD allotment release $264,723, YTD expenditures
$22,434.96, available $242,288.04, unalloted balance $136,484; Textbooks

mumwomlmmo: $1,5M, YTD .m:ocsmi release $1.5M, mmm,mmma..mm mxmga:ﬁnm.

EFSC
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GUAM DEPARTMENT OF EDUCATION FINANCIAL SUPERVISORY COMMISSION (EFSC)
Building A Conference Room, GDOE Central Office Tiyan

May 16, 2019
MEETING MINUTES

—

IV. Financial Status
Designation for FY19
Month Ended
a. December 2018
b. January 2019
c. February 2019
d. March 2019

they intend to write the expenditure off. At this point, DOA joined the meeting and
confirmed they would provide their reconciliation of cash report in the next meeting.

OFB moved on tg Item IV. FY2019 Financial Status Designation for the months of
December 2018, January and February 2019. BBMR reminded members they were
unable to approve the FSD reports last month because there were certain calculations
that needed to be re-checked.

Parent representative noted (in the December FSD has C Watches for Contractual,
Power, Water, and Telephone) and asked does this mean the financial conditions are
getting better or worse: December FSD has Salaries A-Stable but it moves to C-
Watch in the January FSD report and asked GDOE was that from payments for
increments or hiring. GDOE refuted payments for increments, there is a freeze on
payments for inctements in FY2019 per the Budget Act. GDOE stated GDOE is
moving money out of salary account to pay for utilities and other operational areas.
OFB stated GDOE is provided a lump sum appropriation as well as transfer
authority. BBMR ktated transfers used to go thru BBMR but not anymore.

Parent representative asked GDOE when you move money don’t you think you
shouldn’t put it into a negative. GDOE responded they have a lump sum budget and
it’s the last line in the (FSD) report that indicates whether GDOE is A-Stable or not
(that’s the EFSC determinant). (Ultimately, GDOE under the Budget Act) can
continue to move money up and down (between object categories).

Parent Representative disagreed and stated GDOE cannot keep moving money.
GDOE stated we are allowed to {under the Budget Act) and parent representative
insisted GDOE is| not allowed to do that without asking the EESC who determines
whether it is apprppriate or not appropriate. For GDOE to put itself into a C-Watch
(in Salaries) they are risking putting its employees at no pay. GDOE just jeopardized
their employees’ salary because it is paying other stuff.

Parent representative stated she does not know how that is happening; she just
_.nimémﬁro intent of this _mmmm_m:on (EFSC m:m,u::m _mmmm_mmos PL 30-164) and is

EFsC
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GUAM DEPARTMENT OF EDUCATION FINANCIAL SUPERVISORY COMMISSION (EFSC)
Building A Conference Room, GDOE Central Office Tiyan

May 16, 2019
MEETING MINUTES

the next meeting. EFSC have a right to see it whether what we’re going to do with it
right after that, it’s going to be up to the team. Parent representative stated she
doesn’t know what the EFSC has been doing for the past eight years but she thinks
they come every month and EFSC looks at the same numbers. Other than the fact that
it’s up and down, |up and down, up and down —it’s just a bunch| of numbers. And if
you look at the legislative intent (PL 3-160) by Judy Won Pat it is very clear that
EFSC are to ensure that the public school of Guam are afforded their educational
entitlement without adverse delays due to financial (or) administrative negligence.
| BBMR apologized for interrupting and asked that copies of the GCA be passed out
so members can be following the discussion.
Parent representative stated she was reading from a printout of the bill (PL 30-160)
and will print it out for the next meeting because the legislative intent is not a part of
! the GCA. BBMR stated it is something members can take a look at and reminded
members, most members present are designees. Parent representative is an actual
member but others present report to their respective bosses; he reports to the Director
of BBMR who i$ actually the chairman of EFSC. These are certain things that
— designees will haye to bring up with them (their superiors who |are actual members
whom they are designated to represent).
Parent Representative but it is mandated by the law. So (BBMR Director) can get a
hold of these things and EFSC can decide what to do with it at the next meeting,. It is
mandatory disclosures that are required for EFSC to review and EFSC have not done
their job; EFSC is|supposed to develop the 12-month plan but instead the department
just developed it an its own. Parent representative stated she had previously asked did
EFSC assist in the development of the budget and the 12-month plan, if EFSC
reviewed any $1M contracts or more for which she was told no.
BBMR pointed out that is incorrect, the EFSC actually (reviewed) went through the
12 Month Plan and approved the plan and unfortunately, parent representative was
not a member at that time BBMR stated there was an approval of the 12-month plan.
BBMR stated EFSC does not do any of that (approval of mhg contracts). In the past

6 EF5C
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GUAM DEPARTMENT OF EDUCATION FINANCIAL SUPERVISORY COMMISSION (EFSC)
Building A Conference Room, GDOE Central Office Tiyan

May 16, 2019
MEETING MINUTES

f course, we want it/to stay on forever and without having to worry. Is it possible — it’s
not impossible — stop hiring 50 billion people that you don’t need?

OFB asked if members could approve some of the reports. OFB stated while they
will go back and look at the salary calculations in the February report and asked
whether the December and January reports could be approved. BBMR asked whether
OFB did sit down with GDOE and OFB affirmed they had and had made some
corrections.

BBMR asked whather the EFSC can get an explanation on the shortfall in salaries.
Parent representative stated she would like an explanation on everything; what
GDOE spend their money on; what schools does GDOE focus its textbooks on;
where GDOE pridritize(s) its budget. BBMR asked in reading the statute, (at what
point does EFSC reviews priorities) is it from when the GDOE budget is prepared or
after GDOE’s budget is (passed) approved. Parent representative stated it is before
and after —it applies to everything. BBMR stated that’s a lot of duties and
responsibilities and challenged if the intent of the whole commission is to have more
power than the GEB, more power than the Guam Legislature, more power than
BBMR. Parent representative stated the EFSC is a liaison to the Guam Legislature;
EFSC will eventually report to the Legislature. It’s a check and balance. BBMR
stated back (when PL 30-160 was enacted) then, it was because GDOE wasn’t
getting their cash, because GDOE’s power was turned off because they didn’t get
| their cash. Parent [representative disagreed and stated if you read the intent, it was
because of a lot of negligence and mismanagement of funds. BBMR stated that’s
kind of (harsh); that’s a big thing to say that is was negligence and mismanagement.
BBMR stated there is a lot of duties and responsibilities and the past commission
may have picked and choose what they should do and what they should not do and
they decided to go with the (current format). Parent representative they did not
choose anything; thing is we’re not even doing anything right now. BBMR we are
doing the FSD report, the watches, the designations. OFB asked if now we’re doing
these (the FSD reports) maybe we could also have another section to keep track of all

w EFSC
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GUAM DEPARTMENT OF EDUCATION FINANCIAL SUPERVISORY COMMISSION (EFSC)
Building A Conference Room, GDOE Central Office Tiyan

May 16, 2019
MEETING MINUTES

all the informatioh, and this is the report that they came up with. GDOE asked if
Parent representative wants GDOE to provide the data dump or include her in the
transmittal. Parent representative stated she does not know what these data are — from
the past 3 meetings she’s seen only the same thing; the same numbers over and over
again. She has séen negative numbers which is a big no-no which tells her that
EFSC’s supposed|to be attacking that right now because their job is to make sure
we’re not in the negative number. Because if we are in a negative number then that —
means that we’re spending something that we’re not supposed to be spending. Parent
representative stated she would just like to follow what EFSC is supposed to do.
BBMR stated we’ve gone through this Commission meetings for (a number of) years.
The public auditor herself has sat down here, BJ Cruz has sat down here, as well as
the Director of DOA. They've gone through and sat through the commission
meetings and they didn’t relay their concerns like the way you have here. Parent
representative stated I don’t think they’ve read the law and they might want to read it
and consult with their attorneys which happens to be my office (AG Office). Maybe
they can get a better insight from my office as to what the law requires, and I assure
you they will look at it a little bit differently.

BBMR stated parent representative is a member and she can go ahead and draft her
memo. Parent representative stated she is making her request; she will draft a letter if
that is what it is going to require; she will make her written request to the chair.
BBMR stated all members will have to agree as a commission. Parent representative
stated ok she will draft her letter and will request, pursuant to the enumerated duties
she will be requesting that all items can be produced at least for; the past 6 months —
OFB asked whether parent representative planned to do this before next meeting and
parent representative affirmed. Parent representative stated she would like to figure
out if the EFSC members are uncertain and unclear as to what they feel the
commission is supposed to do.

BBMR stated if it was as important a commission then it wouldhave been sat down
by ammm.mznm members’ superiors themselves; JH. don’t know |if they see it (the
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GUAM DEPARTMENT OF EDUCATION FINANCIAL SUPERVISORY COMMISSION (EFSC)
Building A Conference Room, GDOE Central Office Tiyan

May 16, 2019
MEETING MINUTES

V. New Business

2. Next Meeting Date
and Time

VI. >._._c=..==.n=n

—>m2 a short discussion, members agreed the February FSD |report needs to be

corrected and validated because it will carry into the March FSD report and that both
reports should be tabled for next meeting.

OPA restated and seconded the motion (by BBMR) to approve December 2018 and
January 2019 FSI) reports and table the February and March 2019 reports pending
corrections. With no objections, motion passed.

Next item New Business. DOA suggested OFB bring the approved 12-Month
Operations for next meeting since it’s been discussed. BBMR reminded OFB that it
was revised and td be sure to bring the approved revised 12-month plan,

Next item next meeting. Members agreed OFB tentatively schedule for 3pm,
Thursday June 20, 2019 for the EFSC June 2019 meeting and reserve the conference
room in GDOE Building A in Tiyan. OPA motioned to adjourn the meeting. BBMR
seconded the motion and without objection, meeting was adjourned at 4:15pm.
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