
A. Guam Power Authority 1,109,437.85$                       
B. Guam Waterworks Authority 39,056.68$                          
C. Reduction of Contractual Services

1) Lucky Kid Custodial Services 146,141.14$                        
2) LAGU Sanitation 126,564.00$                        

272,705.14$                        

Total Cost Savings 1,421,199.67$                     

Cost Savings due to COVID-19 Pandemic (through 6.30.2020)
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ELEMENTARY SCHOOL

301 AGANA HEIGHTS 34,443             10,002                  31,404                  9,309                    29,858                  8,844                    26,600                  8,076                    30,766                  8,497                    28,419                  7,901                    22,633                  6,022                    
302 MARCIAL SABLAN 46,657             14,936                  43,267                  14,133                  38,395                  12,853                  34,203                  11,858                  42,483                  13,201                  31,620                  10,382                  21,564                  7,009                    
303 B.P. CARBULLIDO 47,522             13,382                  44,776                  12,722                  44,046                  12,546                  38,776                  11,277                  43,521                  11,559                  45,382                  11,970                  36,700                  9,073                    
304 C.L. TAITANO 84,664             25,504                  80,412                  24,537                  79,925                  24,335                  75,269                  23,275                  78,334                  22,453                  73,012                  21,248                  66,805                  18,146                  
306 FINEGAYAN 46,813             14,613                  39,683                  12,662                  35,806                  11,572                  33,659                  11,087                  39,304                  11,896                  32,295                  10,177                  21,794                  6,804                    
307 H.S. TRUMAN 41,914             13,019                  34,187                  11,002                  31,942                  10,442                  28,406                  9,590                    34,161                  10,319                  26,439                  8,525                    17,426                  5,679                    
308 JUAN M. GUERRERO 48,669             16,730                  40,638                  14,821                  39,025                  14,438                  37,300                  13,869                  41,818                  14,261                  31,932                  11,548                  21,591                  7,952                    
309 INARAJAN ELEM. 35,832             10,310                  30,105                  8,956                    31,310                  9,209                    27,537                  8,301                    30,529                  8,506                    27,401                  7,677                    28,528                  7,229                    
311 J.Q. SAN MIGUEL 76,689             21,834                  72,259                  20,844                  73,239                  20,904                  64,348                  18,784                  70,076                  18,823                  67,353                  18,186                  58,606                  14,723                  
312 L.B. JOHNSON 48,063             13,212                  44,865                  12,424                  43,985                  12,203                  37,964                  10,737                  40,838                  10,629                  35,220                  9,326                    15,133                  4,441                    
313 M.A. ULLOA 59,939             18,414                  53,300                  16,786                  48,924                  15,609                  46,055                  15,016                  51,914                  15,432                  39,898                  12,679                  24,768                  7,872                    
314 M.U. LUJAN 50,972             17,578                  44,037                  15,822                  38,912                  14,490                  36,458                  13,718                  43,852                  14,909                  28,098                  10,585                  18,021                  7,071                    
315 MERIZO ELEM. 30,790             9,111                    29,802                  8,821                    27,322                  8,204                    25,379                  7,747                    27,991                  7,838                    20,251                  6,073                    10,782                  3,580                    
316 ORDOT/CHALAN PAGO 60,736             18,034                  56,657                  16,992                  58,010                  17,217                  51,740                  15,691                  44,784                  13,204                  35,441                  10,913                  30,373                  8,899                    
317 P.C. LUJAN 64,261             18,607                  62,488                  18,140                  63,462                  18,278                  53,009                  15,808                  58,540                  16,007                  55,161                  15,600                  25,718                  8,150                    
318 H.B. PRICE ELEM. 71,802             21,090                  69,528                  20,549                  71,484                  20,943                  62,168                  18,666                  70,617                  19,356                  68,903                  18,920                  68,063                  16,994                  
319 TALOFOFO ELEM. 29,276             8,721                    25,322                  7,698                    23,495                  7,227                    21,196                  6,663                    24,800                  7,103                    17,673                  5,445                    11,627                  3,752                    
320 TAMUNING ELEM. 108,882           34,039                  100,455               31,965                  99,619                  31,692                  81,603                  27,431                  84,871                  26,549                  83,327                  26,154                  79,452                  23,359                  
321 UPI ELEM. 80,600             25,444                  70,224                  22,869                  66,449                  22,004                  61,632                  20,835                  65,686                  20,492                  50,620                  16,957                  42,178                  13,971                  
322 WETTENGEL 82,991             25,151                  75,489                  23,347                  71,979                  22,521                  65,595                  21,017                  72,094                  21,152                  64,079                  19,466                  55,482                  16,075                  
323 D.L. PEREZ 78,966             24,243                  66,580                  21,118                  63,942                  20,280                  61,428                  19,986                  70,077                  20,752                  50,809                  16,056                  36,330                  11,473                  
324 CHIEF BRODIE 55,114             16,954                  48,170                  15,276                  47,096                  14,964                  39,572                  13,138                  43,558                  13,249                  42,053                  12,885                  23,901                  7,915                    
325 ASTUMBO ELEM. 53,566             18,305                  47,451                  16,992                  42,268                  15,765                  42,034                  15,710                  51,379                  16,880                  35,170                  12,857                  33,988                  11,639                  
327 MACHANANAO 61                      143                        55                          141                        54                          141                        51                          140                        54                          140                        45                          137                        20                          128                        
328 LIGUAN ELEM. 115,522           32,852                  102,552               29,746                  100,645               29,088                  90,621                  26,721                  96,416                  26,273                  93,307                  25,559                  93,128                  23,259                  
329 ADACAO ELEM. 83,274             24,855                  76,814                  23,124                  85,280                  25,121                  76,508                  23,084                  78,215                  21,958                  75,698                  21,408                  75,152                  19,467                  

     SUB-TOTAL: 1,538,017       467,082.69$       1,390,519            430,795.15$       1,356,473            420,888.50$       1,219,111            388,224.86$       1,336,679            391,437.80$       1,159,605            348,634.49$       939,762               270,678.70$       

MIDDLE SCHOOL
430 AGUEDA JOHNSTON 123,394           37,195                  115,016               34,829                  116,467               35,140                  106,649               33,048                  119,889               33,997                  110,221               31,840                  100,088               26,638                  
431 V.S.A. BENAVENTE 129,405           38,573                  116,833               35,271                  116,719               35,232                  103,284               32,290                  113,141               32,485                  106,759               31,251                  85,593                  24,205                  
432 F.B. LEON GUERRERO 147,218           44,438                  122,603               38,399                  101,199               33,245                  99,715                  32,729                  27,690                  9,040                    79,076                  26,199                  61,762                  20,271                  
433 INARAJAN MIDDLE 83,767             23,574                  69,677                  20,176                  69,478                  19,929                  64,465                  18,829                  72,984                  19,678                  58,426                  16,337                  59,998                  15,112                  
434 JOSE L.G. RIOS 60,805             21,359                  49,937                  18,657                  45,358                  17,392                  45,873                  17,622                  55,683                  18,958                  36,544                  13,879                  21,848                  8,863                    
435 L.P. UNTALAN 137,405           39,861                  128,698               37,773                  126,559               37,288                  115,572               34,630                  129,310               35,441                  117,683               32,633                  110,659               28,279                  
436 OCEANVIEW 74,655             22,830                  66,488                  20,966                  65,349                  20,728                  57,802                  18,946                  64,678                  19,254                  52,341                  16,660                  43,234                  13,702                  
437 ASTUMBO MIDDLE 109,279           31,664                  97,603                  28,799                  96,351                  28,410                  88,213                  26,527                  98,951                  27,149                  97,348                  26,881                  95,584                  24,172                  
438 J.P.TORRES/ Alternative 7,394                2,800                    6,578                    2,563                    7,281                    2,772                    5,871                    2,325                    7,084                    2,585                    7,928                    2,772                    7,849                    2,562                    

     SUB-TOTAL: 873,322           262,291.68$       773,433               237,431.73$       744,759               230,135.43$       687,443               216,945.18$       689,408               198,586.92$       666,327               198,450.10$       586,615               163,804.41$       

HIGH SCHOOL
471 GWHS 190,142           55,635                  175,815               51,803                  174,157               51,290                  154,511               46,470                  171,090               47,158                  165,125               45,639                  154,280               38,978                  
472 JOHN F. KENNEDY 243,426           68,672                  223,756               63,997                  217,857               62,521                  192,821               56,517                  215,620               57,690                  199,525               54,208                  200,653               49,096                  
473 SIMON SANCHEZ 146,159           41,862                  133,057               40,495                  136,035               39,244                  122,236               36,134                  222,751               61,984                  123,568               34,077                  127,189               31,434                  
474 SOUTHERN HIGH 246,546           71,280                  228,085               66,892                  231,651               67,594                  209,858               62,538                  220,242               60,479                  207,981               57,560                  218,952               55,352                  
475 OKKODO HIGH 361,120           100,496               344,275               97,089                  352,932               98,709                  329,180               92,931                  343,518               89,642                  315,500               83,081                  292,074               69,813                  
476 TIYAN HIGH 189,125           55,445                  170,724               51,139                  170,899               50,803                  157,905               47,845                  173,929               48,340                  144,342               41,480                  93,831                  27,531                  

     SUB-TOTAL: 1,376,518       393,390.27$       1,275,712           371,415.51$       1,283,531           370,160.01$       1,166,511           342,435.31$       1,347,150           365,293.16$       1,156,042           316,045.76$       1,086,979           272,203.18$       

DIVISIONS
811 Central Tiyan Office - Building B 79,318             24,287                  72,943                  22,549                  74,008                  22,803                  67,725                  21,533                  70,106                  20,901                  65,041                  19,621                  64,505                  17,750                  
812 Building E -                    -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         
816 FSAIS (DOE Mia Section) -                    -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         
824 BLDG B Tiyan Central Office (warehouse 3) 2,057                860                        1,786                    727                        1,773                    722                        1,523                    638                        1,561                    620                        1,723                    671                        1,895                    679                        
828 WareHouse 8,172                2,684                    7,005                    2,345                    7,978                    2,672                    6,697                    2,242                    7,957                    2,452                    7,449                    2,357                    7,688                    2,257                    
822 Central Tiyan Office - Building A 38,671             10,752                  30,385                  8,704                    30,928                  8,799                    28,381                  8,186                    28,972                  7,755                    26,376                  7,162                    23,807                  6,012                    
831 ASAN Community Center/ Headstart -                    -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         
850 BLDG E Tiyan Central Office [SPED] 10,961             3,660                    8,967                    3,171                    8,728                    3,083                    7,466                    2,779                    7,809                    2,708                    6,434                    2,383                    4,559                    1,641                    
855 Sped-Gate -                    -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         -                         

     SUB-TOTAL: 139,179           42,243.51$         121,086               37,495.78$         123,415               38,078.68$         111,792               35,377.61$         116,406               34,436.28$         107,023               32,194.56$         102,454               28,339.06$         

GRAND-TOTAL: 3,927,035       1,165,008.15$   3,560,749           1,077,138.17$   3,508,178           1,059,262.62$   3,184,858           982,982.96$       3,489,643           989,754.16$       3,088,997           895,324.91$       2,715,809           735,025.35$       

ENDING BALANCE 3,927,035       1,165,008.15$   3,560,748.93$   1,077,138.17$   3,508,177.93$   1,059,262.62$   3,184,857.52$   982,982.96$       3,489,642.59$   989,754.16$       3,088,997.07$   895,324.91$       2,715,809.37$   735,025.35$       
VARIANCE -                    -$                      -                         -$                      -                         -$                      -                         -$                      -                         -$                      -                         -$                      -                         -$                      

GPA Billing
 Savings     (ave 
cost less billing) 

Oct2019 1,165,008       
Nov2019 1,077,138        
Dec2019 1,059,263       
Jan2020 982,983            
Feb2020 989,754           1,054,829.21$   ave cost

Mar2020 895,325           159,504.09$        
April2020 735,025           319,803.65$       
May2020 750,440           304,389.11$        
June2020 729,088           325,741.00$       

1,109,437.85$   savings

 

MAR.20OCT.19 NOV.19 DEC.19 JAN.20 FEB.20 APR.20


	 cost savings
	GPA cost Savings

