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GUAM DEPARTMENT OF EDUCATION FINANCIAL SUPERVISORY COMMISSION (EFSC)
Building A Conference Room, GDOE Central Office Tiyan

August 29, 2019

MEETING MINUTES

k b. Reconciliation of
Cash Disbursements

c. BBMR
Appropriation/Allotment
Status

BBMR asked whether the $1M disbursement for Simon Sanchez has been fully expended. Referencing
during Legislative Committee of the Whole proceedings for FY2020 Budget bill, Superintendent’s
request to amend the law to allow the carry-over of the appropriation for SSHS. DOA stated it fully
released the cash because the FY2019 Budget Act states if they don’t use the funds for SSHS by June
2019, then GDOE can use the funds for operations. BBMR so then that provision GDOE had asked for
to carry over is moot because the appropriation is already expensed. DOA recommended that full $1M
pay-out for SSHS needs to be communicated to the Superintendent; if the intent is to carry it forward,
DOA can make an adjustment. BBMR stated because the $1M was established under an annual
account, GDOE would have needed the law amended to allow the carry forward of the funds as
continuing. BBMR asked GDOE to have that clarified by the next EFSC meeting.

Parent Representative asked if GDOE had a breakdown of the Textbook Fund and if it could be
brought to the next Bnmm:w. OFB affirmed.

BBMR moving onto DOA Cash Reconciliation Report. DOA stated it reconciles with GDOE. GDOE
stated the Secure Our mngo_ $16,022.50 cash release in DOA’s report is correct and GDOE will make
the corrections in its GDOE report. DOA noted the FY2020 Budget Act bill provides separate
appropriations to the charter schools and so it’s very likely these will no longer be included in DOA’s
and all of EFSC members’ reporting.

BBMR stated let’s move to the BBMR Appropriation/Allotment Status Reports item IIl. BBMR
distributed the BBMR Appropriation/Allotment Status Report FY2019 as of August 29, 2019: GF
Operations appropriation $188,360,473, allotment release $174,963,040, YTD expenditures
$173,878,251.04, available $$1,081,788.96, unalloted $13,697,703; Charter School appropriation
balance $3,770,283, appropriation 36,640,197 ($2,811,411 Guahan, $3,048,016 I'learn, $780,770
Science is Fun), same allotment release, year to date expended $7,401,954.43, available -$761,757.43.
GF SSHS Procurement appropriation $1M and allotment fully released, same YTD expenditures;
Chamorro Studies appropriation $401,20, allotment release $375,948, YTD expenditures same,
available 30, unallotted $25,259; Textbooks appropriation $1.5M and same allotment fully released,
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GUAM DEPARTMENT OF EDUCATION FINANCIAL SUPERVISORY COMMISSION (EFSC)
Building A Conference Room, GDOE Central Office Tiyan

August 29, 2019

MEETING MINUTES

e. Parent Re Letter and
EFSC Mandate

Docomo billing is not for tells phones it’s an expense that is part of the ERATE contracts to provide |
WiFi and Internet at the sdhools, for classroom use and instruction. GDOE pays upon the cash that is
made available. Members continued to generally discuss accounts payable aging report.

DOA reported on a positiye note, for the first time DOA is going to release all of the General Fund
appropriations (cash) to GDOE by September 30th. For the textbooks, GDOE will still need to provide
invoices for releases. Same thing with TEFF appropriations — minus the reductions, all the TEFF
appropriations (cash) will be released. DOA agreed with GDOE what happened with Sodexso billings §
may have been compounded by previous fiscal years [when GDOE did not fully receive the cash for
its appropriations]. There were years where the full GDOE appropriation and to other autonomous
agencies were not paid in full. DOA does try, at least in the first quarter in the next fiscal year to pay
them [using next year’s cash]. So just like this, when the fiscal year ends September 30th, if everything
was perfect all their vendor payments once we give them their appropriations start at zero for the next
fiscal year. But I don’t think that ever will happen — GDOE will always have a running AP balance.
Even if we gave them all of their appropriation this fiscal year and they have obligations that they are
going to carry onto the next fiscal year. It’s a cycle — even if we give them all of their appropriations
for FY2020, unless there are some major cuts in their spending, it will be the same.

BBMR moving on to Old Business Item III. E. Parent Rep Letter and EFSC Mandate. BBMR affirmed
because it was a draft, Parent Representative Letter in the last meeting was not given to the
Superintendent. Parent Representative presented a signed letter to GDOE representative(s) to be given
to the Superintendent and explained the letter requests all documents she has been requesting be
provided to her and to the EFSC; also all schools provide a breakdown of their budgets, what they’re
asking for, what they need. She thanked GDOE for all the information on what they’ve been spending
on but stated she knows GDOE invests in some schools but doesn’t invest in others. Referring to her
position at the AG office, she stated she hears it in court, from other attorneys -~ lots of schools are

missing lots of things. She just wants GDOE to now produce those documents requested and hand it to
the commission and we cdn proceed from there. Parent Representative stated she wants to hear from

every school what they requested — from books, equipment, their building needs — 1 want 1o know
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GUAM DEPARTMENT OF EDUCATION FINANCIAL SUPERVISORY COMMISSION (EFSC)
Building A Conference Room, GDOE Central Office Tiyan

August 29, 2019

MEETING MINUTES

IV. Financial Status
Designation for FY19
Month Ended

a. June 2019

b. July 2019

Y. New Business

a. Next Meeting Date
and Time

VI. Adjournment

— individual needs being mef in that big budget. GDOE is getting a big budget and what your needs of an
individual school is going to be met now. And they don’t understand that. They’ve been engulfed in
what has been going on in the past. They need to tell the Senators what you need because once you tell
them and they create a budget they’re going to create it and allocate these portions of what you need in
that budget. But I don’t think they get it. I've spoken to a lot of them (principals) and they don’t get it.
And maybe there’s a bigger picture — maybe they’re being told to not get it which is another problem.

| Members agreed 3pm, Thursday September 12, 2019 to conduct the proposed EFSC work session.

BBMR moving onto Item IV. Financial Status Designation for the month ended June and July 2019.
OFB had informed BBMR the reports were not completed in time and would need to be tabled for next
meeting. GDOE stated concern over the timeliness of the reports; by the time we get the reports the
fiscal year will be over; nd time to react. BBMR suggested the transition from the previous OFB staff
{ who was preparing the reports may be the reason. DOA suggested that may be a subject to discuss and
consider how the report is prepared, should EFSC simplify the report. GDOE stated there were some
issues with the report. GDOE staff had reviewed it (the electronic template) to make sure the formulas
were operating correctly dnd so we recommended some changes (corrections to errors). We do not
know if Vanessa OFB wab able to make those changes (corrections) in time for the meeting. It’s the
spreadsheet that nm_nc_&mv the projections. Parent Representative moved to table the FSD for the
months ended June and July 2019. DOA seconded the motion and without objection, the motion
passed.

Next item V. New Business Next Meeting Date. Members agreed OFB tentatively schedule for 3pm,
Thursday September 19, 2019 for the EFSC September 2019 meeting and reserve the conference room
in GDOE Building A in Tiyan. (Audio cuts out here, however, based on recording, estimated time for
adjournment of Emonsm n_rnwon_ at approximately 4:18pm.]
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