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GUAM DEPARTMENT OF EDUCATION FINANCIAL SUPERVISORY COMMISSION (EFSC)
Building A Conference Room, GDOE Central Office Tiyan

March 28, 2019
MEETING MINUTES

Total cash received for PLRF $489,116 cash received, $0 DOA and allotment vs cash
variance; HFF-Sports $353,958 cash received, $0 DOA and allotment vs cash
variance; HPA $139,879 cash receive, $0 DOA and $0 allotment vs cash variance;
and Limited Gaming $131,228 cash received, $0 DOA variance, $131,228 allotment
vs cash variances, Simon Sanchez FY 18 GF Continuing OEA & A & E $1,500,000
allotment release, $0 cash received, $0 DOA variance, $1,500,000 allotment vs cash
variance. Overall| grand total (excluding FY18 GF Continuing and JFKHS FY19
$1,568,000 Maint. & Insurance) $99,499,368.37 GDOE cash received, $0 DOA
variance, $6,863,580.63 allotment vs cash variance.

b. Reconciliation of
Cash Disbursements

OFB moved onto Reconciliation of Cash Disbursement agenda item. DOA distributed
| the Disbursement Report and noted all are reconciled. OPA asked the Secure Our
School Act is that new funding. GDOE responded no, that funding is a prior year to
install cameras in|the schools and for first year of servicing. GDOE has installed the
cameras and they’re paying out the contract for the security company and there’s a
small balance remaining.

c¢. BBMR OFB stated to mgve to the BBMR Appropriation/Allotment Status Reports item IIL.
Appropriation/Allotment | BBMR distributed the BBMR Appropriation/Allotment Status Report FY2019 as of
Status March 28, 2019: GF Operations appropriation $188,360,473, total released

$94,294,663, YTD expended $94,294,663, available $0, unalloted balance
$94,066,080; Charter School appropriation Balance $7,249,527 appropriation
$3,160,953 ($1,181,785 Guahan, $1,479,168 I'learn, $500,000 Science is Fun),
allotment release| $3,160,953, year to date expended $3,833,383.01, available -
$672,430 awaiting de-appropriation.

GF SSHS Procurement appropriation $1M, YTD allotment release $500K, YTD
$37,037.04expenditure $1,444,444.44K available, $0 unalloted; Chamorro Studies

—_ter et S O

appropriation $4D1,207, YTD allotment release $201,020, YTD expenditures

2 EFSC
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GUAM DEPARTMENT OF EDUCATION FINANCIAL SUPERVISORY COMMISSION (EFSC)
Building A Conference Room, GDOE Central Office Tiyan

March 28, 2019
MEETING MINUTES

d. Accounts Payable
Aging

IV. Financial Status
Designation for FY19
Month Ended

a. December 2018

b. January 2019

¢. February 2019

V. New Business

OFB moved onto Item 3d the Accounts Payables Aging reports: as of March 28, 2019
total AP Aging Balance of $6,434,543.31 (8$5,773,777.02 Local, $660,158.36
Federal); the variance $607.93 is from the NAF Student Account, Vendor 99998):
current o:ﬁm:&rm $994,116.24; 30 to 60 days $1,676,617.16; 60 to 90 days
$476,258.58; and 90 days and over $3,287,551.33. Batched invoices $1,225,199.03,
Unposted Payroll $3,822,499.42, unbatched $449,489.95brings overall total AP
Aging to $11,931,731.71.

Parent representative asked whether the AP aging is a result of (Vendors and/or
GDOE) not mcwﬁ_r::m invoices on time. GDOE stated no, it has to do with cash flow
and the availability of cash. BBMR asked whether the DPW Item $401K will stay on
the list. GDOE stated yes — it is an outstanding billing from prior year summer school
busing. BBMR asked expenditure to Sunleader $103K (under 90 days and over) what
is that for. GDOE stated Sunleader provides office supplies. Parent representative
asked if any vendors have considered or have filed government claims. GDOE
responded — DPW as gov’t entity probably would not file a gov’t claim; however, if
vendors have filed a claim — they would not be included in the AP Aging list.

OFB moved on to Item IV. FY2019 Financial Status Designation for the months of
December 2018, January and February 2019. OFB stated the reports are still being
finalized and should be ready for action in the next meeting. BBMR confirmed the
October and Novémber 2019 FSD reports were signed and are enroute to the GEB for
their response, BBMR motioned to table December 2018, January and February 2019
FSD reports for next meeting. DOA seconded the motion and without objection,
motion passed.

Next item New jcmmsomm. GDOE reported they are preparing a response to a letter
received from Guam Legislature Vice-Speaker and Education Committee

Chairwoman Telena Nelson whether GDOE has received any fines from EFSC

EF5C
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