543

‘aoueniea YO 0$ ‘PaAI9dal Uysed Tz 11§ sHodS-J.IH ‘oouBLIBA USED SA jUdWI)O[|e
0TS 18% “@ourLiEA VO 0F “PAAISI3I YsBD 91 [°68F$ LUTd 10J PIAISd2I ysed [e10]

"JQUBLIBA [SBI SA JUILNO[[B pue YO ‘PAAIRI2I Ysed
08 1SnUL U3Y ] JJHL OUBLIBA USED SA WWSUNO[[E 6]°£88°L86°F$ “ouBLIEA VO(
0$ ‘PaAI0a1 UYsed [8°96F°CLOYE AJAL ‘S0UBMIBA YSed SA WUSUNO[Y b bt b 1§
‘VOd Yim dUBLIEA OF PUB PaAIRdSI USBD 96°GCE CSE JOOqIXa], fadueLeA yse)
SA JUSUNONIY 96°796°TILS “SOUBHBA VO 0$ PIAISI3I YsBD $()°LE0°LES WSWIMIO0I]
SHSS 4D :duelEA Y4sed SA Juaunol[e y('171p0T$ ‘adueleA YO 0§ ‘poAledal
UYses 96'pEr TC SAIpIS ouowrey) O 60L°00S €S ddUBLIA YSED) SA JULUNOI[Y
PUE VOJ UYim ddUBLIBA (O ‘PIAISJ3I YSBO £99°CH7°CO1§ suoneiad( O paarsdal
Used 61 A4 [€101 J0AD 6107 81 [Hdy jo sy "aepd() ysed g1 AJd PaInquusip J0AD

"passed uonow ‘suonoaiqo
moyim pue VO Aq papuosas sem uonoj ‘ssuneaw jo feaosdde siqer 0y pasow
ANGQ Sunsaw jxau I0j pa[qe) aq 0) saynuiw Jo [eacidde ‘saynuiur ayy Swizijeury [[us
SLOUD parers g40 — SaINuIl 6107 ‘87 YdIBN 213 Jo [eaoidde ‘epuade ay Jo 7 wayf

610T A woday
ysel 40ao ®
ssaursng pIO ‘III

Sunaspy
610T ‘8T Yoley '
saynmp eacaddy
pue AMIIAR] II

‘uef1], ‘wooy J2PIQ 03 18D T
20U3I3JU0) FOD 100} 5] ‘v Suip[ing ay) je wdz(:¢ 18 19pI1o 0) pa[[ed sem Sunaaiy
40dD ‘onse) unsnf 400D ‘oueye], sulje],
JOJn ‘uoqie)) slABI] day] waled ‘zayosueg apuiy [ole)
400D “1dsesa] usjeH vO(d ‘velnT uuATiury
HOQD 73134 SapInoT] dNgg “sucjsunie] g
g0 ‘BIOUI[RA BSSIUBA vdO ‘Aesijeq ui|pq uepuany ujy
SNLVLS/NOILOV JIdO.L/NOISSNOSIA VANIDV

SALNMNIIN DONILLAAN
610 ‘81 Tudy

ueAl] 3O [BHU3) FOUD “Wwooy duaIJue) v Surpjing

(0S43) NOISSIWIOD AYOSIAYIAANS TVIONVNIA NOLLYONAT 4O INTWLYVIId INVD




GUAM DEPARTMENT OF EDUCATION FINANCIAL SUPERVISORY COMMISSION (EFSC)
Building A Conference Room, GDOE Central Office Tiyan

April 18,2019
MEETING MINUTES

b. Reconciliation of
Cash Disbursements

c¢. BBMR
Appropriation/Allotment
Status

$50,827 allotment vs cash variance; HPA $139,879 cash receive, $0 DOA variance,
and $8,873 allotment vs cash variance; and Limited Gaming $131,228 cash received,
$0 DOA variance, $262,457 allotment vs cash variances. Simon Sanchez FY18 GF
Continuing OEA |& A & E $1,500,000 allotment release, $0 cash received, $0 DOA
variance, $1,500,000 allotment vs cash variance. Overall grand total (excluding FY18
GF Continuing and JFKHS FY'19 $1,568,000 Maint. & Insurance) $111,470,368.37
GDOE cash _.mom?mau $0 DOA variance, $11,253,797.63 allotment vs cash variance.

OFB moved onto Reconciliation of Cash Disbursement agenda item. DOA
distributed the UchnmoEoE Report and noted all are reconciled. GDOE concurred
and stated they are working closely with DOA.

OFB stated to move to the BBMR Appropriation/Allotment Status Reports item III.
BBMR distributell the BBMR Appropriation/Allotment Status Report FY2019 as of
April 18, 2019: GF Operations appropriation $188,360,473, total released
$108,766,368, YTD expended $105,265,663, available $3,500,705, unalloted balance
$79,594,375; Charter School appropriation Balance $6,577,094, appropriation
$3,833,386 ($1,562,112 Guahan, $1,771,274 I’learn, $500,000 Science is Fun),
allotment release $3,833,386, year to date expended $4,193,911.19, available -
$360,525.19 awaiting de-appropriation.

GF SSHS Procurement appropriation $1M, YTD allotment release $750K, YTD
$37,037.04 mx_umL&E_.n $712,962.96 available, $250K unalloted; Chamorro Studies
appropriation $401,207, YTD allotment release $226,556, YTD expenditures
$22,434.96, available $204,121.04, unalloted balance $174,651; Textbooks
appropriation $1.5M, YTD aliotment release $1.5M, $55,555.56 expenditures,
$1,444,444.44 available, and $0 unallotted balance. Total GF appropriation is
$201,672,430; YTD allotment release $115,076,310; YTD expenditures
$109,574,601.75; available $5,501,708.25, unallotted balance is $86,596,120.
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GUAM DEPARTMENT OF EDUCATION FINANCIAL SUPERVISORY COMMISSION (EFSC)
Building A Conference Room, GDOE Central Office Tiyan

April 18,2019
MEETING MINUTES

Parent representative stated she’s looked at the reports but could not find any
information Bmﬁwmmm (actions taken on) other EFSC mandates. Parent representative
asked has EFSC done anything else: whether prior to GDOE’s (FY2020) budget
request hearings — has EFSC made any recommendations as to budget request
priorities, which schools are going to get which allocations --- asked was that done
with this commission. BBMR stated no the EFSC does not do that.

Parent representative stated part of EFSC job is to give to GDOE and the
Superintendent an outline as to this is going to be the budget and these are the
priority areas for this year, EFSC is supposed to give GDOE a 12 month plan; make
recommendations on the GDOE budget presentation and — provide recommendations
as to budget priorities, review and approve --- this is not it — it doesn’t say what
schools are moﬁzw what.

Parent representative suggested members may be missing what the purpose and
responsibilities Cw duties according to the statute) of the commission are; not merely
to review numbers but there are a total of 13 duties (enumerated in the GCA) and
ensuring accountability to the schools who have not necessarily been getting their
funding. ww?:ﬂhmm:ma the 12 month plan comes from GDOE and the details of
expenditures comes from the GEB.

Parent representative asked the $615K under textbooks where is the detail for that
expenditures: which schools are getting textbooks. What has this commission has
been doing over the past 10 years as far as complying with its mandated
responsibilities, BBMR stated the recommendations are based on the financial status
designation reports. The GEB needs to respond to the recommendation with a
financial 8098& plan. Parent representative stated EFSC should also be reviewing
and approving cohtracts and expenditures in excess of $1M prior to any issuance of
any purchase orders or bids to verify fund expenditures. She sees the commission is

EF5C
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GUAM DEPARTMENT OF EDUCATION FINANCIAL SUPERVISORY COMMISSION (EFSC)
Building A Conference Room, GDOE Central Office Tiyan

April 18, 2019
MEETING MINUTES

IV. Financial Status
Designation for FY19
Month Ended

a. December 2018

b. January 2019

c¢. February 2019

Members generally discussed the enabling legislation for the 1% Generation trust and
the status of conttibutions from UOG and GCC; SY2018-19 will be the first eligible
graduates to m_uv:_ﬁ for the funds. BBMR stated under the FY2020 Executive Budget
the 1** Generation is not funded based on a query as to how much funding is already
in the fund.

OFB moved on to Item IV. FY2019 Financial Status Designation for the months of
December 2018, January and February 2019. BBMR motioned to table the reports for
next EFSC meeting. GDOE asked whether the $45M shortfall in the draft February
report is correct; the number just seems too high as average cost of pay period is
$6.3M and the $45M figure represents 8 pay periods. OFB apologized and stated just
prior to the meeting, GDOE suggested there are errors possibly requiring manual
adjustments as éo: as how the formulas are calculating the projection. BBMR
suggested reaching out to the previous OFB staff and ensuring the template
calculations and formulas are correct. BBMR moved to table the FSD reports
pending the completion of the corrections for next meeting. With no objections
motion passed.

Members continued to discuss possible areas to re-check the FSD reports where the
error could have %nocn.mm. OFB stated — the error could be in the conversion of the
files as unlike the previous OFB office, they have to convert each of the files — as
they no longer rm%m the Monarch software. BBMR pointed out the last page showing
the personnel — usually ties with the summary page — but there’s a variance of about
half a million.

GDOE asked what was the projected shortfall or lapse in the November FSD - $6M —
and asked OFB ta recheck whether the calculations are including that first or last pay
period of the fiscal year which may actually be posted in another fiscal year
ambmnamzm when il is actually paid out.

EFSC




Jadd

“wd/ 04 1 pawmolpe sem Funaaw ‘uond3fqo oYM pue UOHOW ) PSpU0das
vO(Q “Buneaut 3y umofpe o) pauonow YNgY “ueklL ul v Suping 50D Ul woor

30USISJUOD AU} dALIISAI pue Sunssw 6107 LB DSJT 9P 10 10T ‘91 AR Aepsiny|
‘widg 10§ ompayos AppAneud) g0 peeiSe SIQWD[ SurPd 1XAU WA XN

‘urnionb e noyim sBunss
Ul 2duBpusaye-uou JOJ SIIqUIAW I0J AUy (7§ Yl PIssnosip A[ersusd sIoquIspy

*A1885359U 3q Aew safueyd IaYIayM U0 SPLW UOTIBUTULISISP
B pUB PamOIAdI A[[ryored 3q O} Pasu sanssi asoy usy) sajepuewr oY) 0) sjoedui
Ajnn are asoyy J1 "0S4d 9y} 1o} amyeudis e pasu jey) pnom — syoenuod jo Sumudis
3y Iapaym payjse YO ‘suopestdwn pue spedun sey jey) ssadoxd 3a8puq a1nud
S} YIM P3AOAUT Joe] UL 218 A3U) JI PUB IUOW B 30UOC §193W ATUo JSJH Y ‘way)
SS3SSE pue woy 8 Yoo 0} juepodwy SI 1 ISIX3 Op SIJBPURL AL} ISNBIAQ PalRIS VO

‘Jooyos
Aq umop usyoiq just 198pnq ap asneoaq 1e Jurjoo| aq Ajeryde HSIA S pnom
1eym ‘aq Aews uonsanb sy os pue 108pnq ums duny e FOQD S9AIS axme(siSery oy,
"aAneluasaIday] Juared ay) £q pasiel pue IS1[18a PISSNOSIP SB SAIEPUBL S ) JOA0
SUIa0UOD Jnoqe op 0} Juem Lew g0 ) 1eYm unsnsy Ueg JOJRUIS Jivy)) SINIUILO))
suoneudorddy yym ssnosip gJQ pa1seSins gOQOO ‘ssaulsng MaN WA IXIN

juswuwmolpy A

W] pue
ale(] BunasN IXaN ‘B

SSIWISNY MAIN "A

SALANIIA ONILAAN
610Z ‘g1 [udy

ueA1], 200 [enud) JOODH ‘WOCY 95U19JU0))  Suipjing
(0S43) NOISSIWINOD AYOSIANANS TVIINVNIA NOLLYINAd 4O LNTFWLIVdId NVND







