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GUAM DEPARTMENT OF EDUCATION FINANCIAL SUPERVISORY COMMISSION (EFSC)
Building A Conference Room, GDOE Central Office Tiyan

January 24, 2019

MEETING MINUTES

Cash Disbursements $9,581,458.63 allotment vs cash variance.

$0 DOA variance, $124,495.20 allotment vs cash variance; GF SSHS Procurement $0
Cash and DOA Variance, $250,000 Allotment vs Cash Variance; Textbook $0 Cash
received and «mamnoo with DOA, $750K Allotment vs cash variance; TEFF
$1,074,698.57 cash received, S0 DOA variance, $4,864,104.43 allotment vs cash
variance; TEFF 1% Gen Trust $0 cash received, DOA and allotment vs cash variance.
Total cash received for PLRF $244,556 cash received, $81,520 DOA and allotment vs
cash variance; HFF-Sports $105,564 cash received, $146,740 DOA and allotment vs
cash variance; HPA $22,187 cash receive, $58,847 DOA and allotment vs cash variance;
and Limited Gaming $131,228 cash received, $0 DOA variance, $131,228 allotment vs
cash variances. Simon Sanchez FY18 GF Continuing OFEA & A & E 30 allotment
release, $0 cash received, $0 DOA variance, $1,500,000 allotment vs cash variance.

Overall grand total (excluding FY18 GF Continuing and JFKHS FY19 §1,568,000
b. Reconciliation of Maint. & Insurance) $63,475,722.37 GDOE cash received, $287,107 DOA variance,

DOA distributed the Disbursement Report and noted there are variances in the PLRF
and the Interscholastic Sports Health & Physical Activities and explained there were
payments released that GDOE has probably not picked up from DOA. GDOE responded
these are checks (payments) GDOE had been waiting for these disbursements which
apparently may have been lost — either mailed — and per DOA, GDOE has to wait for
that 15-day period to elapse before that payment (check) can be replaced.

OFB asked why is GDOE spending more than they are receiving in cash and what is
GDOE’s lag time with their vendors and vendor payments. GDOE responded the
expenditures on the report is amount of cash received, they are not expenditures. OFB
asked has GDOE notified DOA in writing or only at the EFSC meetings. GDOE and
DOA acknowledged and confirmed that they communicate regularly, daily, via email,
phone, and in person. GDOE stated part of the reason, both reports are on the mmm_.am is
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GUAM DEPARTMENT OF EDUCATION FINANCIAL SUPERVISORY COMMISSION (EFSC)
Building A Conference Room, GDOE Central Office Tiyan

January 24, 2019
MEETING MINUTES

¢. BBMR
Appropriation/Allotment
Status

commitment. mcvmaznnsnman said that if instead of prorating our appropriations from
TEFF, they have to wait until the collections come in in February and April and that’s
when they start receiving cash from TEFF appropriations.

OFB stated one of their concerns is the current discussions on tapping special funds.
OFB stated that everyone needs to be concerned that these funds are properly allotted
and disbursed to those agencies with appropriations. If everyone is releasing more in
General Fund because the TEFF is behind and people don’t get it by the end of the fiscal
year, they will have the same problem of how do people reimburse the General Fund or
the TEFF or any other fund that they have tapped, supplemented, or augmented. OFB
stated that they understand where DOA is coming from and that GDOE needs to
continue no matter what; OFB just wants to make sure that the lag time is not too far
behind. GDOE's appropriation in TEFF is large and you have expenditures that are huge
in a very short period of time. Other departments can maybe absorb that but when it
comes to GDOE there’s no way that kind of cost can be absorbed to incur and to pile up.

Superintendent stated GDOE is also waiting for the property tax fix (Bill 4-35, an act to
amend and o_E.mm, the additional tax levy on real property improvements, which was part
of the FY2019 Budget Act) because without it they’d be operating under a different
{financial moomsm_w for GDOE that’s & $4.7 million shortfall.

Item III (c). BBMR Appropriation/Allotment Status Reports item 1I1. BBMR distributed
BBMR Appropriation/Allotment Status Report FY2019 as of January 24, 2019: GF
Operations appropriation $188,360,473, total released $65,351,253, YTD expended
$61,889,622, available $3,461,631, unalloted balance $123,009,490; Charter School
appropriation balance $8,205,438, appropriation $2,115,042 ($700,885 Guahan,
$914,157 iLearn, $500,000 Science is Fun), allotment release $2,115,042, year to date
expended $2,115,042, available -§497,978 awaiting de-appropriation. The appropriation
to the charter schools actually totals $10,410,480. Once the invoices are given to DOA

and validated cL GDOE, DOA informs BBMR to do the de-appropriation from the
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GUAM DEPARTMENT OF EDUCATION FINANCIAL SUPERVISORY CONMMISSION (EFSC)
Building A Conference Room, GDOE Central Office Tiyan

January 24, 2019
MEETING MINUTES

the meeting.

GF SSHS Procurement appropriation $1M, YTD allotment release $250K, YTD
expenditure $250K available, $750K unalloted; Chamorro Studies appropriation
$401,207, YTD allotment release $132,362, YTD expenditures $7,866.80, available
$124,495.20, unalloted balance $268,845; Textbooks appropriation $1.5M, YTD
allotment release $750K, $0 expenditures, $750K available, and $750K unallotted
balance. Total GF appropriation is $201,672,430; YTD allotment release 568,598,657,
YTD expenditures $64,510,509.38; available $4,088,147.43, unallotted balance is
$133,073,773.

TEFF Operations appropriation $13,697,608, YTD allotment $5,938,803, YTD
expenditures $1,074,698.57, available $4,864,104.43, unalloted balance §7,758,805;
TEFF — 1* Generation Fund appropriation $100K, $0 YTD release, expended, available
and $100K unalloted balance. PLRF appropriation $978,236, YTD allotment $244,556
released and expended, $0 available and $733,680 unalloted balance; HFF-
Interscholastic Sports appropriation $612K, YTD allotment release $252,304 and
expended, $0 available with $359,696 unalloted balance; HFF- Health & Physical
Activities appropriation $279,754, YTD allotment $81,034 and expended with $198,720
unalloted balance. Limited Gaming appropriation $524,913, YTID allotment $131,228,
$0 YTD nxvau&r:mm. available $131,228 with $393,685 unalloted balance. Grand Total
appropriation $217,864,941, YTD allotment release 375,246,582, YTD expenditures
$66,163,101.95, available $9,083,480.05, unalloted balance $142,618,359.

DOA asked to recheck the expenditure for Limited Gaming. GDOE stated the allotment
release in GDOR’s report is also different and they will also recheck that amount: the
$131,228 in allotment release may actually belong in the YTD expenditures’ column and
the allotment release should be $262,456. BBMR affirmed GDOE’s numbers are
correct. GDOE asked to recheck also the PLRF numbers in the BBMR report: GDOE is
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GUAM DEPARTMENT OF EDUCATION FINANCIAL SUPERVISORY COMMISSION (EFSC)
Building A Conference Room, GDOE Central Office Tiyan

January 24, 2019

MEETING MINUTES
going to get the cash to pay for them. GDOE stated that they're only getting ops money;
d. Accounts Payable that only takes care of payroll, our custodial, trash (other critical contracts), they have to
Aging squeeze our utilities out of that cash. They don’t have enough money (cash) to buy

textbooks. They need some assurance that they’re actually going to get that cash — their
textbook vendors they won’t take orders without pre-payments.

OFB stated GDOE should request the whole $1.5 million appropriation in November.
Let the cash issue be with them (DOA). If GDOE splits it $750K in December and
$750K in March, then GDOE is handcuffing itself.

OFB asked if an amended report could be reissued to members and BBMR affirmed.

OFB moving onto Itemn 3d the Accounts Payables Aging reports: as of January 24, 2019
total AP Aging Balance of $7,233,222.87 ($6,586,762.40 Local, $645,852.54 Federal);
the variance is from the NAF Student Account, Vendor 99998): current outstanding
$78,574.68; 30 to 60 days $1,722,368.41; 60 to 90 days $2,385,092,95; and 90 days and
over $3,047,186.83. Batched invoices $2,333,944.83, Unposted Payroll §3,950,007.13,
unbatched $192,738.33 brings overall total AP Aging to $13,709,913.16.

GDOE stated also included in the report is a breakdown of payables by fund. Typically,
GDOE’s largest outstanding vendor is Sodexso, GDOE’s school lunch vendor - $1.8 to
$2 million per month and about 70% of that is federally reimbursed so most of the
outstanding owed are the local share, the next largest vendor would be GPA. OFB asked
does GDOE have a plan on how to address this without affecting the department’s
operations. GDOE stated that last week they were only getting $3.6 million per week of
their payments to their payroll vendors was somewhat delayed because they had to pay
power. GDOE stated that what used to happen was in addition to our weekly cash they
used to get a special payment just for uiilities. But because the change in policy, there is
no special payments for power — it just means some of our vendors will get paid later.
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GUAM DEPARTMENT OF EDUCATION FINANCIAL SUPERVISORY COMMISSION (EFSC)
Building A Conference Room, GDOE Central Office Tiyan

January 24, 2019
MEETING MINUTES

IV. Financial Status
Designation for the
Month Ended
a. FY2019
November 2018

V. New Business

a. Next Meeting Date
and Time

VI. Adjournment

i
is the chair, OFB will do its best to continue until someone else raises their hands and

take it on, As far as checks and balances on the reports - It doesn’t matter who produces
the report, it's the body that will review and approve it. Whatever assistance from other
members, OFB is appreciative and will do their best to continue.
Former OFB Transition Staffer stated that there is also the matter of another member of
the commission it's the parent member; the Legislative Education Committee Chair’s —
Senator Telena Nelson would have to appoint that member to the EFSC. As far as EFSC
! monthly FSD reports, the EFSC is behind and until the new OFB staff gets comfortable
— those reports {: be completed in due course. Hopefully, by next month (February)
the reports through December may be completed. General discussion about other
members learning how to generate the report and other provisions of the enabling EFSC
legislation — fines for not meeting, voting and ex-official members.

OFB moving onto Item IV FY 2019 Financial Status Designation for the month ended
ending November 30, 2018. General discussion and explanations on how the reports are
generated- finanoial data directly from the GDOE MUNIS system provided to OFB —
into the FSD .naw_ﬂn and spreadsheet, with formulas, and calculations that generate the
projections and calculate C-Watch and B-Warning thresh holds. Because the draft is not
complete (there are also pending modifications for the month of November), OFB opted
and with no objections to table action on the November FSD until the report can be
completed.

anﬁ item is the next meeting date. Members agreed OFB tentatively schedule for 3pm,
Thursday February 21, 2019 for the EFSC February 2019 meeting and reserve the
conference room in GDOE Building A in Tiyan. OPA motioned to adjoun the meeting.
DOA seconded the motion and without objection, meeting was adjourned at 4:18pm.
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