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GDOE Transition Plan
Executive Summary: Bi-Weekly Status Report

as of July 08, 2016

el A, Previous Current
Label |Initiative Description Leader e Status Comments/Notes
¢ HR realigned updated 'Job Type' to address errors related to
1 TDR Dina Lorenzo multi-funded employees; current PPE will test success

'e Working with electronic TDR to ensure the process and SOP
are aligned

sSuccessfully upgraded to 11.1; no major issues
2 FMIS Jackie Mesa eWork on the staffing pattern & Grant Module delayed due to
availability of staff and time contraints

e Financial audit finalized; working to get legal opinions to
support GDOEs procurement process for single audit

3 Intemal Controls Franklin Cooper-Nurse o Training and Testing of SOPs has been pushed based on
feedback from respective SOP owners. See SOP Initiative for
further detail.

# Pending decisions regarding reorganization

< ARSI MO Carmen Taitano @ Piloting vendor evaluation with FSAIS division Erate contracts

o Last two weeks used to reconcile fixed asset inventories

e Working to upload required information into fixed asset
records such as CFDA and GAN

e Pending decisions regarding reorganization

¢ Several SOPs are being circulated for comments to determine
whether updates are necessarly.

6 SOP's Franklin Cooper-Nurse o Federal Grants manual remains outstanding.

¢ Several SOP amendment dates have been delayed due to
competiting priorities.

oFY16 has been received; working with TPFA to begin regular
draws of indirect costs

o With FY15 financial audit complete, the FY17 interim rate
application will be updated

5 Property Mgmt Marc Pido

7 Indirect Costs Jackie Mesa

o Several milestones will require training and shadowing by the
8 Accounting & Accounts Payable  |Lourdes Perez GDOE until such time that USDOE reduces or eliminates certain
special conditions.

Notes/Issues:
o Initiatives have been adjusted to incorporate feedback from the USDOE's visit in November of 2015.

o Working with local government to ensure steady stream of funding so that the district can adequately meet the it's obligations
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Objective-Milestone-Leader Identification

Progress vs. Plan

Objective - Main Target Date | Target Date
Description sanl ISk s=caiptor POC Original | Updated
Selection of staff member is paramount to
1.R.1  |completing any of the additional transition plan lke S. 04/18/16 04/18/16
objectives involving payroll reimbursements.
1.R.2 |Development of Training Manual Tony B. 08/01/16 08/01/16
Training of USDOE Regulations including OMB Tony B./Ike
1.R.3 |Omni-Circular as related to payroli reimbursements <m ’ 08/01/16 08/01/16
for Federal grant activities. ’
1.R.4 |Training on GDOE SOP No. 900-009 lke S. 08/01/16 08/01/16
Training on Payroli Reimbursement Process,
1.R.5 [including the relationship between alil GDOE Tony B. 08/01/16 08/01/16
Departments related to payroll
Training on Payroll Reimbursement analysis,
Payroll Reimbursement Process 1.R.6 |including: 1) 3-way-match between PR documents, Tony B. 08/01/16 08/01/16
2) spreadsheet and raw data analysis
Project Management training, inciuding: 1)
coordination of payroll documents from GDOE
i/ Departments (i.e. Federal Programs, Business ey C2l0s Celge
Office, etc.), 2) scheduling; 3) error reporting
1.R8 MUNIS ._.am_:im A._.m. MUNIS invoice entry; raw data Tony B. 09/05/16 09/05/16
report generation, etc.)
Excel Spreadsheet Training (focus on payroli
1.R.9 [reimbursement analysis spreadsheet creation and Tony B. 10/31/16 10/31/16
payroll report generation)
On-going monitoring until special conditions are . :
1.R.10 e el ey Tony B. Ongoing Ongoing

Current
Status

[Notes:

e Reviewing labor costs reports to identify fixes needed for processing of multi-account funded employees.
e Federal Programs, Payroli and HR researching and rectifying issue > Verification on PPE 06/25/16.

e J.Mesa testing the adjustment function in MUNIS (history transfer). Adjustments are not being reflected in A-87 and has been reported to Tyler.
 1.0.1 thru 1.0.4 change Target Date to reflect July 18, 2016...Validation of PPE 6/25/16 on payroll errors... Mtg with Jackie Mesa on 07/8/16 on A-87 alignment.

e 1.R.2 thru 1.R.10 Status Quo

Risks (and mitigation strategies, if applicable):

¢ Training and compliance critical for success particularly as majority of the federally funded employees will move to a biannual certification.

TDR
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Objective-Milestone-Leader Identification

_u_‘om_‘mmm vs. Plan

Objective q - Main Target Date | Target Date
Description L e s ition POC Original Updated
2G4 >&._...& settings and infrastructure as per test AGM/JPM 03/28/16 07/25/16
findings. Re-test.
Meet with Management regarding Employee
2.G.5 |expense process, requirements as tested and AGM/JPM 04/25/16 08/01/16
Management's desired outcomes.
EMPLOYEE EXPENSE (In ESS) 2.G6 Build mau_o<mm. Expense infrastructure in Live per AGM/JPM 05/16/16 08/22/16
updated checklist.
2.G.7 [Create End User Instructions (Incorporate in DTPs) | AGM/JPM 05/30/16 09/12/16
2.G.8 |Train Pilot users (next group of travelers) AGM/JPM 06/27/16 10/31/16
2.G.9 Survey Pilot users on the use of the Employee AGM/JPM 07/25/16 11/07/16
Expense (In ESS)
2610 Finalize and noocama process in SOP and End AGM/JPM 08/29/16 11121116
User Instructions
Train Principals, Division Heads, Program
2.G.11 |Managers, Program Coordinators on Employee AGM/JPM 08/29/16 12/19/16
Expense (in ESS)
2.G.12 [Roll-out for Department wide use. AGM/JPM 01/25/16 12/19/16
2.H.5 |Contract Management Workflow CT/TSA 05/30/16 02/15/16
2.H.6 |Compile contract information CT/TSA 06/27/16 03/07/16
SONTRACHNANESEMENTDATA) 2H.7 |Train End Users CTITSA | 06/27/16 | 03/07/16
2.H.8 |Roll out the use of Contract Management. CT/TSA 09/28/15 03/28/16
2L1 POC Bmm::.um to review set up and procedure NS/ICRIJPM|  05/09/16 04/11/16
documentation.
212 Create checklist of steps to be taken in Munis to set Ns/icriJPM | 06/06/16 08/08/16
up the Moduile.
Build and Test Grant Master, Project Master, and
2.L.3 |Grant Manager in Temporary Environment (XXX) NS/CR/JPM | 06/20/16 08/15/16
using checklist
Adjust setting and infrastructure as per test findings.
GRANT / PROJECT MASTER/ GRANT 2L4  |Reperform Tests. B BB 002716 8 | 06/29/16
AERESR 2.L5 [Present system capabiliies with adjusted setup. | NS/CRIPM| 07/11/16 | 00/05/16
Build Grant Master, Project Master and Grant
28 Manager in Live environment per updated checklist. LERSRHIAN il CHA
Create End User Instructions (incorporate in DTPs)
e and propose adjustments to SOPs if necessary. RS CRAEN Il 00/C8/16 U
2.L.8  |Train End Users NS/CR/JPM | 03/21/16 10/17/16

FMIS

Current
Status
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GDOE Transition Plan
Bi-Weekly Status Report
as of July 08, 2016

Initiative #3 - Internal Controls

GDOE Lead: Franklin Cooper-Nurse | TPFA Liaison: Tim Meighan / John Hampforc

Objective-Milestone-Leader ldentification

Progress vs. Plan

Internal Controls

Objective . 98 Main Target Date | Target Date

Description el N e acheten POC Original Updated
3.A.12 |Review applications of candidates FCN 01/04/16 01/04/16

3.A.13 |[Interview & recommend best candidates to Sup. FCN 01/25/16 01/25/16

3.A.14 |Hire Auditor It FCN 02/29/16 02/29/16

3.A.15 |Create a budget for Auditor | FCN 11/16/15 11/16/15

3.A.16 |Obtain budget approval for Auditor | FCN 08/29/16 08/29/16

Rebuild Internal Audit Office 3.A.17 |Submit a completed Request to Fill form to HR FCN 09/19/16 09/19/16
3.A.18 [Work with HR on position announcement FCN 10/10/16 10/10/16

3.A.19 [Review applications of candidates FCN 10/24/16 10/24/16

3.A.20 |Interview & recommend best candidates to Sup. FCN 10/31/16 10/31/16

3.A.21 |Hire Auditor | FCN 11/07/16 11/07/16

3.A.22 [Train Auditor | for roles in IAQ FCN 11/07/16 11/07/16

Risk Assessment of GDOE 3.8.12 |Compile MIC Assessments into a database FCN/JB 09/21/15 07/11/16

Provide tool & training to Division

3.B.21 Mgrs/Administrator FCN/JB 08/08/16 08/08/16

3.B.22 |Require Division Mgrs/Administrators to submit MIC FCN/JB 08/22/16 08/22/16

3.B.23 |Follow-up non-submissions FCN/B 09/05/16 09/05/16

3.B.24 |Update MIC Report to include late submissions FCN/JB 10/03/16 10/03/16

3.B.25 |Compile MIC Assessments into a database FCN/JB 10/03/16 10/03/16

3.B.26 [Analyze results of MIC Assessment FCN/JB 10/24/16 10/24/16

3.B.27 |[Identify non-submissions and high-risk areas FCNAJB 10/24/16 10/24/16

3 B.28 memuou and submit MIC Assessment Report to FCN/JB 1121116 11121116

3.B.29 [IAO validates MIC Assessments of high-risk areas FCN/JB 12/12/16 12/12/16

3.B.30 [IAO to determine necessary corrective actions FCN/JB 12/19/16 12/19/16

3.B.31 [|Finalize report for Sup.'s disposition FCN/JB 01/02/17 01/02/17

3.C.1 |ldentify IAO's resources IAO Staff 07/18/16 07/18/16

3.C.2 |Analyze available staff hours IAO Staff 07/18/16 07/18/16

3.C.3 |ldentify the audit universe IAO Staff 07/18/16 07/18/16

3.C.4 |Incorporate risk assessments (ie. MIC & Audit Ass.) | IAQO Staff 07/18/16 07/18/16

3.C.5 |Review & research IAQO's mandates IAO Staff 07/18/16 07/18/16

3.C.6 |Incorporate CCAP, SOP, and NAF duties IAO Staff 07/18/16 07/18/16

Develop a Three-Year Audit Plan 3.C.7 |identify audit topics IAO Staff 07/25/16 07/25/16

Current
Status
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Objective-Milestone-Leader Identification

Progress vs. Plan

Objective ¥ - Main Target Date | Target Date | Current
Description s R e escTbtion POC Original Updated Status
3.C.8 |Develop IAO's audit selection matrix IAO Staff 07/25/16 07/25/16
3.C.9 |Use auditor judgement to select audit topics IAO Staff 07/25/16 07/25/16
3.C.10 [Create and submit a report to the Sup. IAO Staff 08/01/16 08/01/16
3.C.11 |Obtain approval of Sup on the report IAO Staff 08/08/16 08/08/16
3.C.12 |Present audit plan to DOE management IAO Staff 08/15/16 08/15/16
3.C.13 _|Per Sup, initiate the audits selected in the audit plan| |AQ Staff 08/15/16 08/15/16
3.D.2 |Division/Program obtain approval of SOPs Divisions 06/15/15 12/26/16
3.D.3 |Division/Program to conduct training on SOPs Divisions 09/28/15 01/30/17
3.D.4 |IAO to audit compliance to SOPs IAO Staff 01/11/16 07/31/117
IAO to report and recommend improvements to
Establish Internal Controls 9l internal control deficiencies A Sl 0228415 k22940
Framework (COSO) 3.D.6 [Division/Program to amend SOPs accordingly Divisions 02/29/16 11/28/16
3.D7 WMWwos\vacBB to obtain approval on amended Divisions 02/29/16 12/26/16
3D.8 Www_mo:\_uqocqma to conduct training on amended Divisions 02/29/16 03127117
eI ST e SRS DS GdSERR LRP 06/27/16 | 08/01/16
Reconciliation.
Business Office submits draft SOP to Deputy of
ee Finance and Supt. for review and approval. L7 LoRIC Lauls
Accounting staff to perform monthly reconciliations
3.E.3 |between General Ledger, SEFA, and Federal \ccounting sta]  06/27/16 08/15/16
Expenditures
SEFA Reconciliation 3E4 Comptroller reviews monthly report for LRP 06/27/16 08/15/16
completeness and accuracy
Comptroller provides monthly reconciliation to
SEs Deputy Sup. of Financial Affairs for review. LRE 002148 W
3E6 Business Office provides a copy of the approved LRP 06/27/16 08/15/16
report to IAO
3E7 IAO u.m_._oa_om__< reviews the report to determine IAO Staff 06/27/16 11121116
compliance
3.F.3 |[Timely close accounting records LRP 12/29/15 01/04/16
Timely Completion of GDOE's 3.F.4 [Timely replies to audit requests LRP/FCN 03/29/16 06/27/16
_um:m:wmm_ m:m Single Audit 3.F.5 |Audit report issuance per contract TT/FCN 03/31/16 06/27/16
3.EB _x_,mos Mo ensure implementation of corrective action ECNITT oorotrTe 10/03/16 I

Internal Controls
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GDOE Transition Plan

Bi-Weekly Status Report
as of July 08, 2016

Initiative #4 - Procurement

GDOE Lead: Carmen Taitano | TPFA Liaison: Lia Beauvais

Procurement

Objective-Milestone-Leader Identification Progress vs. Plan
Objective . iy -~ Main Target Date | Target Date | Current
Description 1) LA A POC | Original | Updated | Status
Determine staff augmentation needs over the
RR summer months leading up to grant year-end CAGLE) || (APl L
Review long-term staffing needs of the Procurement
Rebuild/Staff Augmentation of Procurement IS Office SEALC I SRt S0MS 22640
Office Review metrics and other statistics to determine
gaat additional needs of the Procurement Office AR | IR [22ChiE
Determine the need for a Contract Management
4A.25 Administrator CT/FC/LB| 12/28/15 12/26/16
Formalize training program for all current and future
4.B.1 |procurement staff - including content development | CT/FC/LB| 10/05/15 02/01/16
and training materials
ge=ning Train procurement staff on 2 CFR Part 200, Uniform
4.B.2 |Administrative Requirements, Cost Principals, and | CT/FC/LB| 10/05/15 04/25/16
Audit Requirements for Federal Award
Establish a program to evaluate vendor performance|
4.C.1 |and take steps to end vendor relationships if history | CT/FC/LB | 10/05/15 06/27/16
of non-performance exits
Establish a program to evaluate contract
4.C.2 |performance to ensure professional services CT/FC/LB | 02/01/16 06/27/16
contracts are statisfactorily performed
Quality Control & Compliance Establish protocol and training to confirm and alter
work flow if need to perform final checks before
requisitions are converted to P.O. Checks include
4.C.4 |ensuring procurement efforts are appropriately CT/FC/LB| 02/29/16 02/29/16
documented, vendor selection rational is included
and ensuring the fixed asset tag is selected when
needed (local)
4.D.2 |Create a detailed district-wide procurement calendar| CT/FC/LB | 07/06/15 02/08/16
Reporting & Accountability
Transition the creation of the open requisition and
(P open PO report from TPFA to the GDOE (federal) CT/FCAB| 07/20115 02/01/16
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GDOE Transition Plan
Bi-Weekly Status Report
as of July 08, 2016

Initiative #5 - Property Management
GDOE Lead: Marc Pido | TPFA Liaison: Tony Bobb

Objective-Milestone-Leader |dentification

Progress vs. Plan

responsibilities and duties.

Objective . e Main | Target Date | Target Date
Description R e stenel Do crption POC Original Updated
5A.2 W:ma.ﬂm MWM_MMme records include an identifiable MYP 09/28/15 07/25/16
Tagging of USDOE-funded assets unding ] g .
5A7 Internal record management (i.e. documentation, MYP 11/09/15 10/31/16
s spreadsheet analysis, reporting, etc.).

Manage the current year inventory audit project
(including team leadership assignments, team

SE selections, logistics, BMI scanner and audit material MYP AR 01/11/16
preparation
Manage the post-audit 2016 evaluation process to
emphasize the inventory management accountability

e of fixed assets and procedures at each school and M WEAARIAS oriuic
division.
Generate 2016 status reports for dissemination to

el USDOE and GDOE Upper Management. Az DB/200S 08/01416
GDOE PMO staff will conduct the 2016

2EA0 reconciliation of USDOE funded fixed assets. bt AL LA
GDOE PMO staff will conduct the one-on-one

5.B.11 |evaluations after the completion of each site's MYP 06/27/16 08/01/16

Annual Physical Inventory inventory audit.

GDOE PMO will conduct and monitor the progress

il of the required follow-up actions of each site. MYP eiZRls COS
Clearly defined organizational structure, positions of

Y leadership and associated responsibilities. MG 08/2741 2204iS
PMO and RW staff have proper GDOE-issued office

5.B.14 |space to efficiently and effectively carry out their MYP 06/27/16 10/31/16
responsibilities and duties.
PMO staff will have proper equipment and supplies
to effectively and efficiently carry out their

e responsibilities and duties during the annual MYP SR AL P
inventory audit of USDOE funded fixed assets.
PMO staff will have proper transportation to

5.B.16 |effectively and efficiently carry out their MYP 04/04/16 05/02/16

Property Management

Current
Status

Page 13 of 49



6v 10 ¢7| abed

yuswabeuepy Apedoid

"LUEB} BUO SE >IOM UED JEJS P|0 PUE MaU JELj} OS SaIbajeN)s bulp|ing WEa) U }JOM O} PIaN ®
€ J1 'salbajens UONEDRIWI Pue) SYsiy

9|qed||

“BuIpUBISINO (NS 18 BUILE)S ||EJOAD UO Suoispag
‘6102 JO 99 ul dng ay) 0} papinoid sem yosessay ‘Juspusjuuadng ayy wolj Indul pue mainel jeuoneziuebio uo yuspuadep sie p'3'Gpue clL'g G e
"8)99M [BIaASS IXOU Y} JaA0 suolieniens ajs Buionpuoo aq [im wwbw Apadoid se paysnd usaq aney z|'g'G pue 11'g'S ‘g'g'G o
"SI18pIQO) 9SBUIING UO UOHBULIOJUI DABY [{IM S]SSSE MBN "9Seqelep y4dl Ul papnul jou
uoneuwojul peo| 0} siebeuew weibosd yum Buom aq jm ‘Ajjleuonippy sjasse Bulsixa 10) y4d 1 Wolj uoieunojul peojdn 0} Moy auiLISISp 0} BUBLOA- Z'Y'G @

.S9JON|

smels
juaLny

3o Ewc._ommcms__

91/0€/50 91/0¢/S0 dAN Wawsainooud Aq papinoid Buyess lelusweiddng| z'9O'G Auadoid O JO uoHEIUaWBNY Yeig
91/62/80 SLELIL0 dAN ‘uonisod sosinadng esnoyasepy aui |  ¥'3'g (s100yds g asnoyaiem) sjesse buineoay
' HBIS Ydd1 10 OWNd Aq slesse
paxy uo padeid pue jo uoissassod ayj u) skemie
9L/LL/LO SL/0E/E0 dAIN | @1e sbBe] jessy ey} sainsug, :1aoyQ wawabeuep| €as sainpasold BunesadQ piepuels
Aoanu) jo saniiqisuodsay ‘€'Q’IA uoHoas
'610-002 #dOS 01 Juswpuswy pasodoid o} uonippy
"JJElS Buowe suJaduod buuiel) Aue bunoanoo| .
9L/LE/0L GL/0E/E0 dAN pue Buissaippe ul aARoeoid 8 I KEIS O RO N
‘Buiuies) jeusejul apnosd o) asemyos Jaindwos|
oL/ie/0L SHOE/E0 dAW Buisn jo Aigisew a)eNSuOWap |Im Yeis ONd vo's
‘sisfjeue pue ‘uoyeaso JPays| .
glL/Le/o0L GL/0E/E0 dAN -peauds ‘|80X3 HOSOIONN PUBISISPUN [IM LBIS OWd €06 . :
‘Sjipis JoIndwioo m____v_m Jaindwod m_mvoE sjesse
oLLe/oL | Sueont | dAW SIEIPaULBIUI-0}-0ISE] anEY PUE ‘Siunpy ‘atemyos| z'g'g | POXY SN SIEAMIOS INE UO DU JEIS
g Buisn jo Aigisew ajessuowsap |jim yeis ONd
‘uawabeuew Alojuanul 0} Sjejas Aay)
9L/Le/oL SL/60/LL dAN Se s||s Jeindwod pue ‘anpo sjasse paxy siunyy|  1'0°G
‘alemyos g jo Buiesy Buiobuo apinoid jim ONd
pajepdn leuibuo 00d uonduosag
ajeq jobue] | ajeq jebie) | uepw uogdp1asag suols 12qe7 aAp23(qo

ue|d ‘SA ssa1b0ig

uonedynUap| JOpea1-auosajiN-2Ad3Iq0

-~



GDOE Transition Plan

Bi-Weekly Status Report
as of July 08, 2016
Initiative #6 - SOP's

GDOE Lead: Franklin Cooper-Nurse | TPFA Liaison: Tim Meighan / John Hampford

Objective-Milestone-Leader Identification

Progress vs. Plan

Objective 2 S Main Target Date Target Date
Description M e schetioy POC Original Updated
6.A.4 |Amendment to SOP LRP 05/23/16 05/23/16
6.A.5 |Amendment to SOP Approved by Sup TT 06/20/16 07/18/16
. - ; 6.A.6 [IAO Walkthrough of SOP FCN TBD TBD
Mm_um.o%.ﬁ”:w Capital Assets Accounting | g7 ||a0 Assessment of SOP FCN TBD TBD
6.A.8 JIAO Testing of SOP FCN T8D TBD
6.A.9 [IAO Reporting of Testing Resuits FCN TBD TBD
6.A.10 |Amendment to SOP (if necessary) LRP T8D TBD
6.B.4 |Amendment to SOP LRP 06/20/16 07/04/16
6.B.5 |Amendmentto SOP Approved by Sup TT 07/18/16 07/18/16
h 6.B.6 |IAO Walkthrough of SOP FCN T8D TBD
2o _m%ww@ Monih End and YearEnd | o'z 7 A0 Assessment of SOP FCN TED TBD
6.B.8 |IAO Testing of SOP FCN TBD TBD
6.B.9 [IAO Reporting of Testing Results FCN TBD TBD
6.8.10 |Amendment to SOP (if necessary) LRP T8D TBD
6.C.4 |Amendment to SOP LRP 08/08/16 08/08/16
6.C.5 |Amendmentto SOP Approved by Sup TT 09/05/16 09/05/16
6.C.6 [IAO Walkthrough of SOP FCN 07/2415 07/20/15
SOP 200-021: Off-island Travel Procedures| 6.C.7 |IAO Assessment of SOP FCN 10/09/15 10/05/15
6.C.8 |IAO Testing of SOP FCN 12/30/15 01/18/16
6.C.9 [IAO Reporting of Testing Results FCN 01/29/16 04/11/16
6.C.10 [Amendment to SOP (if necessary) LRP TBD TBD
6.0.4 |Amendmentto SOP LRP 05/16/16 05/16/16
6.0.5 [Amendmentto SOP Approved by Sup TT 06/13/16 07/18/16
! - 6.0.6 [IAO Walkthrough of SOP FCN TBD T8D
SDR 290 B e cHalian 6D.7 |IAO Assessment of SOP FCN 8D TBD
6.0.8 |[IAO Testing of SOP FCN TBD TBD
6.D0.9 [IAO Reporting of Testing Results FCN TBD TBD
6.D0.10 JAmendment to SOP (if necessary) LRP T8D TBD
6.E.4 |Amendmentto SOP LRP 04/25/16 04/25/16
6.E.5 |Amendmentto SOP Approved by Sup TT 05/23/16 07/18/16
. : 6.E.6 [IAO Walkthrough of SOP FCN TBD TBD
SOP 200-026: General Ledger Policyand | £ 7 |1a0 Assessment of SOP FCN TBD TBD
6.E.8 |IAO Testing of SOP FCN TBD T8D
6.E.9 [IAO Reporting of Testing Results FCN TBD TBD
6.E.10 |Amendment to SOP (if necessary) LRP TBD T8D

SOPs

Current
Status
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Obijective-Milestone-Leader |dentification

Progress vs. Plan

Objective A _— Main Target Date Target Date
Description = RS onsjlsscopton POC Original Updated
6.L.4 |Amendmentto SOP MP 02/01/16 03/07/16
6.L.5 |Amendment to SOP Approved by Sup TT 02/29/16 03/28/16
st 6.L.6 |IAO Walkthrough of SOP FCN 06/20/16 07/18/16
mmsw m_mo%“_ogﬂ“mﬁam Managementfor| g’z |IAO Assessment of SOP FCN 07/04116 08/01/16
6.L..8 [IAO Testing of SOP FCN 08/01/16 09/05/16
6.L.9 [IAO Reporting of Testing Results FCN 09/05/16 10/03/16
6.L.10_|Amendment to SOP (if necessary) MP T8D TBD
6.M.4 |Amendment to SOP CT 05/09/16 0711116
6.M.5 [Amendment to SOP Approved by Sup TT 06/06/16 07/25/16
6.M.6 [IAO Walkthrough of SOP FCN TBD TBD
SOP 200-018: Sole Source Procurement 6.M.7 |IAO Assessment of SOP FCN TBD TBD
6.M.8 |IAO Testing of SOP FCN T8D TBD
6.M.9 [IAO Reporting of Testing Results FCN T8D TBD
6.M.10 |Amendment to SOP (if necessary) CT TBD TBD
6.N.4 |Amendment to SOP CcT 04/04/16 07/18/16
6.N.5 [Amendment to SOP Approved by Sup TT 05/02/16 07/25/16
k 6.N.6 IAO Walkthrough of SOP FCN T8D T8D
m\_wu.wmm%wmmwﬂwnnmgmo onles 6N.7 [IAO Assessment of SOP FCN TBD T8D
6.N.8 [IAO Testing of SOP FCN TBD T8D
6.N.9 [IAO Reporting of Testing Resuits FCN TBD T8D
6.N.10_|Amendment to SOP (if necessary) CT TBD TBD
6.04 |Amendment to SOP CT 05/30/16 07/25/116
6.0.5 |Amendment to SOP Approved by Sup TT 06/27/16 08/08/16
1 e 6.0.6 |IAO Walkthrough of SOP FCN TBD TBD
SOF 200-025: Procedures for Maintaining | 6.0.7 |10 Assessment of SOP FCN TBD TBD
6.0.8 [IAO Testing of SOP FCN TBD TBD
6.0.9 |IAO Reporting of Testing Resuits FCN T8D TBD
6.0.10 |Amendment to SOP (if necessary) CT TBD TBD
6.P.4 |Amendment to SOP CcT 04/18/16 08/08/16
6.P.5 |Amendment to SOP Approved by Sup TT 05/16/16 08/22/16
) - N 6.P.6 |IAO Walkthrough of SOP FCN TBD TBD
_m%wm 200:026 JETESHENS Seated|Bladingl diN it Ry | e Yoesmmns st FCN TBD TBD
6.P.8 |IAO Testing of SOP FCN TBD TBD
6.P.9 [IAO Reporting of Testing Results FCN TBD TBD
6.P.10 |Amendment to SOP (if necessary) CT TBD T8D
8.Q.4 |Amendment to SOP CT 04/11/16 08/15/16
6.Q.5 |Amendment to SOP Approved by Sup TT 05/09/16 08/29/16
. - - 8.Q.6 |IAO Walkthrough of SOP FCN TBD TBD
ww” 290,027 Competitve Sealed Bidding {8 oo S| ia o¥ cammmac i 5 E FCN TBD TBD
6.Q.8 |IAO Testing of SOP FCN TBD TBD
6.Q.9 |IAO Reporting of Testing Results FCN TBD TBD
6.Q.10 |Amendment to SOP (if necessary) CT TBD TBD

SOPs

Current
Status
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Objective-Milestone-Leader Identification

Progress vs. Plan

Objective - N Main Target Date Target Date

Description 1= R s tetion POC Original Updated

6.X.4 |Amendment to SOP TT 06/06/16 06/06/16

6.X.5 |Amendment to SOP Approved by Sup 1T 07/04/16 11/28/16
1 . | 6.X.6 [IAO Walkthrough of SOP FCN T8D TBD
m%ow_wﬁww_wmmﬁnm Preparation Process 1 g7 |1A0 Assessment of SOP FCN 78D 78D
6.X.8 |IAO Testing of SOP FCN T8D TBD
6.X.9 |IAO Reporting of Testing Resuits FCN TBD TBD
6.X.10 |Amendment to SOP (if necessary) T TBD TBD

6.Y.4 |Amendment to SOP TT 06/13/16 11/28/16

6.Y.5 |Amendmentto SOP Approved by Sup TT 07/11/116 12/26/16
6.Y.6 |IAO Walkthrough of SOP FCN TBD TBD
SOP 200-024: Budget Entry Process 6.Y.7 |IAO Assessment of SOP FCN TBD TBD
6.Y.8 [IAO Testing of SOP FCN T8D TBD
6.Y.9 |[IAO Reporting of Testing Results FCN TBD TBD
6.Y.10 |Amendment to SOP (if necessary) TT TBD TBD

6.Z4 |Amendment to SOP AMS 09/26/16 09/26/16

6.Z5 |Amendmentto SOP Approved by Sup TT 10/31/16 10/31/16
1 o - 6.2.6 |IAO Walkthrough of SOP FCN T8D TBD
SOP 800.006: Requestto Fll Positon(S) 1) 677 10 Assessment of SOP FCN 8D TBD
6.Z.8 [IAO Testing of SOP FCN T8D T8D
6.Z.9 |IAO Reporting of Testing Resuits FCN TBD TBD
6.Z.10 |Amendment to SOP (if necessary) AMS T8D T8D

6.AA.4 |Amendment to SOP AMS 08/01/16 08/01/16

6.AA.5 |Amendment to SOP Approved by Sup TT 09/05/16 09/05/16
. 6.AA.6 |IAO Walkthrough of SOP FCN TBD TBD
Mmﬁ__ucwmm-ooﬂ Employee Name Change | g'apn'7 [1AO Assessment of SOP FCN TBD TBD
6.AA.8 |IAO Testing of SOP FCN TBD TBD
6.AA.9 |IAO Reporting of Testing Results FCN TBD TBD
6.AA.10 |Amendment to SOP (if necessary) AMS TBD TBD

6.AB.4 |Amendment to SOP AMS 09/26/16 09/26/16

6.AB.5 |Amendment to SOP Approved by Sup T 10/31/16 10/31/16
. 6.AB.6 |IAO Walkthrough of SOP FCN TBD TBD
SOP 800-008: R i V. HilE ) 6.AB.7 [IAO Assessment of SOP FCN 78D TBD
6.AB.8 [IAO Testing of SOP FCN TBD T8D
6.AB.9 [IAO Reporting of Testing Results FCN TBD TBD
6.AB.10 |Amendment to SOP (if necessary) AMS TBD TBD

SOPs

Current
Status
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Obijective-Milestone-Leader Identification

_uamamm vs. Plan

Objective . . Main Target Date Target Date
Description Iz RUERCR s seiibt POC Original Updated
6.AH.1 |Adoption of SOP LRP 06/27/16 07/04/16
6.AH.2 |Staff Training on SOP LRP 08/01/16 08/01/16
6.AH.3 |Staff Acknowledgement Forms LRP 08/01/16 08/01/16
6.AH.4 |Amendment to SOP LRP 08/29/16 08/28/17
. . 6.AH.5 |Amendment to SOP Approved by Sup T 09/26/16 09/25/117
SR U e aecociiation 6.AH.6 |IAO Walkthrough of SOP FCN TBD TBD
6.AH.7 |IAO Assessment of SOP FCN TBD T8D
6.AH.8 [IAO Testing of SOP FCN TBD T8D
6.AH.9 [IAO Reporting of Testing Resuits FCN TBD TBD
6.AH.10 |Amendment to SOP (if necessary) LRP TBD TBD

Current
Status

Notes:

means that the decision to update was made.

e IAO Walkthroughs & Assessments to be scheduled as yearly audit plan approved.
eVarious procurement and accounting SOPs are in the process of being updated; input is being sought from end users. Amendment to SOP showing completed as this

eRequesting feedback from Federal Programs regarding timelines for Federal Grants Manual, 6.AF
eDraft SEFA Reconciliation SOP circulating for input, 6.AH

Risks (and mitigation strategies, if a

licable):

e Superintendent and Deputy Superintendent are working with the Division Heads to ensure that the SOPs are submitted in a timely manner.

SOPs
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Objective-Milestone-Leader Identification Progress vs. Plan

Objective . —— Main Target Date | Target Date | Current
Description Lo Ll e P POC Original Updated Status
Perform quarterly Indirect Cost true-ups and
Indirect Cost True-ups and 7.R.4 |submit requests for reimbursement FY 16 -2nd | JPM/TSA | 04/11/16 05/30/16
Reimbursement Requests quarter

Perform quarterly Indirect Cost true-ups and
7.R.5 |submit requests for reimbursement FY 16 - 3rd JPM/TSA | 07/11/16 07/11/16
quarter

Perform quarterly Indirect Cost true-ups and
7.R.6 |[submit requests for reimbursement FY 16 - 4th JPM/TSA 10/10/16 10/10/16
quarter

Provide summary overview of indirect cost
7.8.1 |methodology and results to federal programs and | JPM/TSA | 03/07/16 03/07/16
program managers.

Integrate indirect costs into grants budgeting

o process upfront

JPM/TSA | 03/28/16 03/28/16
Modify / confirm / document grants application
Indirect Cost Strategy 7.8.3 |and approval process to ensure indirect cost JPM/TSA | 03/28/16 03/28/16
budgets are maximized.

Modify / confirm / document budget amendments
7.8.4 |review / approval process to ensure indirect cost- | JPM/TSA |  03/28/16 03/28/16
related amendments are well thought out.

Prepare, test, and roll-out indirect cost-related

s true-up templates and related documents.

JPM/TSA TBD TBD

Notes:

o7.N -With FY15 audit completed, the application will be revised to include audited data.
eWorking with TPFA to work out procedures to regularly draw down indirect costs.
Risks (and mitigation strategies, if app

e Additional staff hired to assist with Initiative #2 FMIS Work plan and Initiative #7 Indirect Costs. There will be an initial learning curve and therefore delays
are a risk.

¢ Meeting of Target Dates are dependent on the response time and availability of USDOE and DOI negotiators. Responses to USDOE and DOI questions will
be expedited in order to discourage any avoidable delays.

Indirect Costs Page 23 of 49
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Objective-Milestone-Leader Identification Progress vs. Plan
Objective Label Milestone Descrintion Main Target Date | Target Date | Current
Description P POC Original Updated Status
8.B.8 |Management and completion of the CCAP report 1AO 05/16/16 07/04/16
8.B.9 <<mm_.a_.< management and completion of the IAO 08/01/16 08/01/16
transition plan
Late Liquidation management - ensure that there
is coordination of effort between the business
8.B.10 |office, procurement and federal programs in order LP 01/02/17 01/02/17
to handie the late liquidations effectively. Includes
vendor follow-up.
Management and completion of monthly and
8.C.1 [annual close process. TPFA will be manage until TPFA Ongoing Ongoing
special conditions are reduced / eliminated
Accountinotics Transition entering of budget and budget
amendments into TPFA system. Was transitioned
8.C.2 110 GDOE's budget office with TPFA daing final D I G0 I I 0/C 416
approval, until budget lead left the GDOE.

|Notes:

#8.B.1 Meeting to be scheduled to assign responsibility for runnng report; TPFA will need to grant permissions.
sWill be reviewing TPFA processes to determine how to replicate or improve current GDOE procedures
eDiscussions need to be had with USDOE to determine how best to reflect areas in the transition plan that TPFA is required to perform so long
as there is a TPFA requirement.

Risks (and mitigation strategies, if applicable):

Accounting Accounts Payable
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GDOE Transition Plan

Bi-Weekly Status Report

as of June 17, 2016

Obijectives and Milestones Completed in 2015

Objective-Milestone-Leader ldentification

Progress vs. Plan

Objective - Target Date | Target Date | Current
Description Label Milestone Description Main POC Original Updated | Status
1.A.1 |Submit TDR SOP to CO-CHAIRS  |DSNL 03/02/15 03/02/15
Ay Wiy =R 1.A2 |Finalize and fully execute TDR SOP |DSNL 04r27115| 1012115
1.8 35::::; g'r‘:;?:;:)’ e award RSN 03/00/15|  03/09/15
Identify transition task and activities
to be deployed. Process of each 1.8.2 g::uc;ﬁe vgr;fgt;nfhsﬁﬁ u PR/HR |DSNL 03/09/15 03/09/15
task and activity to complete TDR 3- | 1.8.3 . P DSNL 03/09/15 03/09/15
oy Personnel Action (HR)
Y R, ERR D 2 Structure of Account Set-up for
reimbursement. 1.8.4 Timesheet / TOR (Payroll) DSNL 03/09/15 03/09/15
1.B.5 TDR - Multiple Cost Objective DSNL 03/09/15 03/09/15
1.C1 ;’_e"fy 2 S RS tatinalion| G 031615  03/16/15
COLLABORATION: Meeting with wayina
FDP, FMIS, Payroll and HR on Verify Structure of PR on single and ’
process and needs of PR and HR on e multiple cost objective in PR system LEE A LA S LA
requirements for TDR process. K
e | bSO AR S oy o 03/16/15|  03/16/15
way match
CREATE STAFFING LIST per 1.D.1 (L:i;et:tt?u ?:ttz]:ﬁen?l;gtf?l!u':;ing = DSNL 04/06/15 04/06/15
Collaboration Mtg. (Dept - Prog - FY)| 1.D.2 Program; Grant Award FY DSNL 04/06/15 04/06/15
Verify Structure of Account (Federal |HR / Toni,
1.61 List to HR change of FY by Program)|Amy, Chris 04/20/15 Be204s
TEST: Workflow of Staffing based .
on collaboration witn FMIS, Payronl | - |1R Al Ffdf':/" S‘ffﬁ“gc:’f’j DePt {HR / Toni, o iAo
and HR. Verification Structure of = (Sacl’:r;;m i GERACLL g Amy, Chris
(NS Provide PR with multiple cost
1.E.3 |accounts and input to TEST PPE PR/Ed 04/13/15 04/13/115
4/18/15
1F1 kigg;ﬁ;s‘ iy AAB kAR };\e"‘ - 05/18/15|  05/18/15
Identify advantages and 9 ity
disadvantanges of deployed task Validation of three-way match
and activities. 1F-2 ] pULSE/Labor CostTDR) Fed Prog |89 Prog AR T R
1.F.3 |Error List - Federal Programs Fed Prog 05/18/15 05/18/15
Verify Structure of HR on staffing for
COLLABORATION: Meetingwith | 'C-1 |3-way match i WA ORI
FDP, FMIS, Budget, Accounting ) .
; ¢ : Verify Structure of PR on single and ’
Payroll and HR on process to 1.G.2 ; oy -y Jackie M. 05/11/15 05/11/15
CORRECT identified disadvantages TR SR el 2R AR SR )
on requirements for TDR process. 163 Verify Structure of PULSE data for 3-|HR /Tonl_, 05/11/15 05/11115
way match Amy, Chris
RE-TEST: Verification of Verify Structure of Account HR / Toni,
Disadvantages 1H-11 BudgetHR/Payroll) Amy, Chris s I
114 Labor C?st for PPE 05/02/15 - HR /Tom', 05/25/15 05/25/15
Accounting Amy, Chris
TEST for following PPE Validation of three-way match
112 (PULSE/Labor Cost/TDR) Fed Prog PR/Ed 05/25/15 05/25/15
1.1.3 |Error List - Federal Programs PR/Ed 05/25/15 05/25/15
144 kamﬁﬁfft LT AL ki;"o:mﬁn 06/01115|  06/15/15
Reidentify advantages and o 9 9
disadvantanges of deployed task Validation of three-way match
and activities. 192 | o)1 SE/Labor CostTDR) Fed Prog |29 Pro9 RSS! RR0GU NI
1.J.3 [Error List - Federal Programs Fed Prog 06/01/15 06/15/15
Completed Milestones Page 26 of 49
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Objective-Milestone-Leader Identification

Progress vs. Plan

Objective . b A Target Date | Target Date | Current
Description Label Milestone Description Main POC Original Updated | Status
Build and Test S&B Projection in
2.E.3 |Temporary Environment (Test 2 IDSAL/JPM 09/14/15 06/29/15
EMPLOYEE EXPENSE (In ESS) Unrefreshable) using checklist
2.E.4 |Adjust setting and infrastructure as |[IDSAL/JPM 10/26/15 10/05/15
Meet with Management regarding
2.E5 S&B process, requirements as IDSAL/JPM 11/30/15 10/12/15
2.H.1 {POC meeting to review Contract CT/TSA 02/29/16 10/05/15
Test contract information entry in
2.H.2 Temporary Environment. CT/TSA 03/28/16 10/26/15
CONTRACT MANAGEMENT L
(DATA) 2H3 requirements as tested and ’ CT/TSA 04/25/16 11/30/15
Management's desired outcomes.
Create End User Instructions
2HA4 (incorporate in DTPs) CT/TSA 05/30/16 12/28/15
2.11 ggﬁ;ﬁiﬂ:ﬁ’.gﬁ;ﬁ"‘“ EIEET B ey 10126115]  08/31115
VENDOR SELF SERVICE o Rty
2.1.2 [Create Vendor Self Service manual |CT/TSA 07/27/15 10/05/15
POC meeting to review issues
preventing the electronic bank
2 reconciliation for outstanding bank RIS A Lie il
accounts
Detail listing of changes in cash
2.J.2 |receipting and other areas that need |HL/JPM 09/14/15 08/17/15
to made in Munis.
2.J.3 |Update Munis as per checklist in HL/JPM 09/28/15 09/14/15
ELECTRONIC BANK Meet with Management regarding
RECONCILIATION changes made in cash receipting
2.J.4 |process as tested, changes in HUIPM 10/26/15 09/28/15
reporting capability (if any), and
Management's desired outcomes.
Make changes in Live per updated
2J.5 checklist HUJPM 11/30/15 10/26/15
) e E AL R LG | Ay 0411315 11130115
outstanding bank accounts in Munis
Submit a completed Request to
2 Fill/Request for Position form to HR AL o /R K QIS
Work with HR on position
Build FMIS Section Al announcement 1 WL AR Wit
2.K.3 |Review applications of candidates |[JPM 05/25/15 05/11/15
Interview and recommend best
2K4 candidate to Superintendent JPM 09/28/15 09/14/15
2.K.5 |Hire Management Analyst JPM 09/28/15 09/28/15
PA Pilot 2.N.1 g:;‘t“ R mois i zinglandicstaiting (ATSTisM 01/04116| 12114115
POC meetings to review current
2o process, documentation and needs e a2l 1208000
AL S ML AR Research and identify possible
2.0.2 |Munis solutions to address needs  |[TSA/CV 01/04/16 12/28/15
and issues.
3.A4 [CTeate a budget for Auditor [and 10 03/02/15|  03/02115
Auditor Il
3.A.2 |Obtain budget approval for Auditor | |FCN 03/02/15 03/02/15
Rebuild Internal Audit Office ’ y
3A3 Submit a completed Request to Fill FCN 04/13115 04/13/15
form to HR
308 IR o pOSitiol FCN 04120115| 062015
announcement
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Objective-Milestone-Leader Identification Progress vs. Plan
Objective " Pyt - Target Date | Target Date | Current
Description Label Milestone Description Main POC Original Updated | Status
Require Division Mgrs/Administrators
3B.22 to submit MIC FCN/JB 03/02/15 03/02/15
2 3.B.23]Follow-up non-submissions FCN/JB 05/11/15 06/15/15
Develop a Three-Year Audit Plan z
Update MIC Report to include late
3B24 T e s FCN/JB 05/18/15 07/20/15
Compile MIC Assessments into a
3B.25 e FCN/JB 05/25/15 07/27115
Risk Assessment of GDOE 3.B.26{Analyze results of MIC Assessment |FCN/JB 05/25/15 10/12/15
3.C.10|groate and submit areportfothe 5 g1y 10/02/15|  10/05/15
Develop a Three-Year Audit Plan P-
3.C.11|Obtain approval of Sup on the report {IAO Staff 12/18/15 12121115
Review immediate needs of the
4A1 Procurement office CT/FC/LB 02/29/16 11/30/15
Supplemental staffing provided by
4A3 property mgmt CT/FC/LB 11/30/15 06/01/15
Provide supplemental staffing to
4A4 property mgmt CT/FC/LB 05/30/16 12/07/15
Submit a completed request to fill
form to HR for Buyer Supervisor |l -
4A5 Local Procurement (budget currently CT/FC/LB 05/04/15 08/31/15
in place, replacing current positions)
AT eanss R oniposiiion CT/FCLB 02129116  09/14/15
announcement
4.A.7 |Review applicants of candidates CT/FC/LB 02/29/16 09/28/15
Interview & recommend best
4A8 candidate to Superintendent CT/FC/LB 04/06/15 10/26/15
4.Ag |Hire Buyer Supervisor il - Local  |orrn g 0629115 11116115
procurement
Train Buyer Supervisor |l - local for
4.A.10 Ry T T S CT/FC/LB 08/31/15 12/07115
Submit a completed request to fill
Rebuild/Staff Augmentation of form to HR for Buyer Il - Local
Procurement Office el procurement (budget currently in AL LB D21
place, replacing current position)
4.A 12| Vork with HR on position CTIFCILB 05/1/15|  08/03/15
announcement
4.A.13| Review Applications of candidates |CT/FC/LB 06/15/15 09/07/15
Interview & recommend best
4A14 candidate to Superintendent CT/FC/LB 06/29/15 09/28/15
4.A.15]Hire Buyer Il - Local procurement  |CT/FC/LB 12/28/15 11/02/15
Train Buyer |l - Local for roles in the
4.A.16 rammm. ey o CT/FC/LB 01/25/16 11/30/15
Submit a completed request to fill
v A RUEARE S LRl e 05/04/15|  05/04/15
procurement (budget currently in
place, replacing current position)
A e LR C oS rion CTIFCILB 05/04/15|  05/04/15
announcement
4.A.19| Review Applications of candidates {CT/FC/LB 08/1715 08/17/15
Interview & recommend best
4A20 candidate to Superintendent CT/FC/LB 08/31/15 08/31/15
4.A.21{Hire Buyer | - Federal procurement |CT/FC/LB 09/28/15 09/28/15
Train Buyer | - Federal for roles in
4A22 the Procurement office CT/FCILB 10/26/15 10/26/15
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Objective-Milestone-Leader Identification

Progress vs. Plan

Objective
Description

Label

Mitestone Description

Main POC

Target Date
Original

Target Date
Updated

Annual Physical Inventory

5.B.1

5B.2

5B4

§B5

5B.7

5.B.9

Develop current year inventory
overview and objectives, including
auditing procedures.

Establish the current year inventory
schedule for all GDOE
schools/divisions and PNPs,
including methodology.

Provide training, guidance and
support to school/division
administrators and property liaisons.

Manage the post-audit 2015
evaluation process to emphasize the
inventory management accountability
of fixed assets and procedures at
each school and division.

Generate 2015 status reports for
dissemination to USDOE and GDOE
Upper Management.

GDOE PMO staff will conduct the
2015 reconciliation of USDOE
funded fixed assets.

MYpP

MYP

MYP

MYP

MYP

MYP

10/05/15

10/05/15

12114115

071117115

06/29/15

06/15/15

10/05/15

11/116/15

12/14/15

08/17115

09/21115

09/21/15

Standard Operating Procedures

5.D.1

5.D.2

PMO will continue to enforce SOP
guidelines for all fixed assets
regardiess of funding.

PMO will continuously update the
SOP guidelines to improve
accountability and efficiency of
operations.

MYP

Myp

03/30/15

03/30/15

03/30/15

03/30/15

Receiving assets (warehouse &
schools)

5.E1

5E2

§.E3

GDOE RW & PMO continue to
handle the receiving of fixed assets
and regularly communicates with
A&M on the receipt of USDOE
funded fixed assets.

GDOE RW continues to inform PMO
of receipt of Local, Non-USDOE
federally funded fixed assets

GDOE RW & PMO continue to
validate that inventory receiving
procedures are being followed, as
dictated in the current Fixed Assets
SOP.

MYP

MYP

MYP

03/30/15

03/30/15

03/30/15

03/30/115

03/30/15

03/30/15

Training of property liaisons

5.F.1

GDOE PMO continue to provide
ongoing training to school & division
Property Liaison Officers.

MYP

03/30/15

03/30/15

Staff Augmentation of PMO Property
Management Office

5.G.1

5G.3

5G4

Review immediate and long-term
staffing needs of the PMO Property
Management Office (awaiting
guidance from USEd regarding effect
of new Super Circular on current
definition and treatment of computer
assets)

Provide supplemental staffing to
procurement

Submit a completed request to fill
form to HR for cost-share-with-
Procurement two (2) Property
PCO's/Procurement Buyers. (budge
not currently in place) Ll

MYP

MYP

MYP

07113115

11/30/15

07/13115

08/24/15

11/30/15

07113/15
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Objective-Milestone-Leader Identification

Progress vs. Plan

Objective . . . Target Date | Target Date | Current
Description Label Milestone Description Main POC Original Updated | Status
P - | 6.1 |Adoption of SOP CT 03/30/15| _ 03/30/15
gg’; gg:lggzgig;:;eunve Multi- | 675 |staff Training on SOP cT 1102115|  11/0215
6.T.3 |Staff Acknowledgement Forms cT 11/02/15 11/02/15
— 6.U.1 |Adoption of SOP CT 06/09/15 0615115
ﬁ\%”nﬁg&ga&o’xgz:’;‘ oy 6.U.2 |Staff Training on SOP Gl 1102115  11/02115
6.U.3 |Staff Acknowledgement Forms CcT 11/02/15 11/02/15
6.V.1 |Adoption of SOP cT 06/15/15| _ 06/15/15
SOP 200-037: Requisition Entry 6.V.2 | Staff Training on SOP CT 10/26/15 10/26/15
6.V.3 |Staff Acknowledgement Forms cT 10/26/15 10/26/15
T 6.W.1 [Adoption of SOP CT 08/04/15 _ 08/10/15
gg:fd%?::o' e aaedl 6.W.2 [Staff Training on SOP cT 11102115 11/02115
6.W.3 |Staff Acknowledgement Forms Cili 1102115 11/02/15
) ; 6.X.1 | Adoption of SOP JRITT 1216114] 12116114
f,gzezsgo_ gi;?:ggf;;’:{i’:fm" 6.X.2 |Staff Training on SOP JRITT 1102115]  11/02/15
6.X.3 | Staff Acknowledgement Forms JRITT 1102115 1102115
6.Y.1 |Adoption of SOP JRIAT 12116/14] 12116114
SOP 200-024: Budget Entry Process | 6.Y.2 |Staff Training on SOP JRITT 1102115 11102115
6.Y.3 |Staff Acknowledgement Forms JRAT 11/02/15 11/02/15
e > 6.2.1 |Adoption of SOP AMS 00/21114| 0912114
googﬁﬁg?sfgg s:g:‘;f; ;‘r’“F'" 6.2.2 |Staff Training on SOP AMS 1102115 11/02115
6.2.3 | Staff Acknowledgement Forms AMS 1102115 11/02/15
S 6.AA.1|Adoption of SOP AMS 09/21114] 09121114
gg:nggoRggzé?ployee Name ¢ An 2{Staff Training on SOP AMS 11/02115|  11/02115
6.AA 3| Staff Acknowledgement Forms AMS 11/02/15 11/02/15
e 6.AB. 1|Adoption of SOP AMS 09/21114| 09121714
\Slgsnﬁ’g asﬁzg':‘sfe’ e 6.AB.2|Staff Training on SOP AMS 1102115  11/02115
6.AB.3| Staff Acknowledgement Forms AMS 11/02/15 11/02/15
o T 6.AC.1|Adoption of SOP AMS 00/2114] _ 09/21714
?:’:c:gg 009: Redlassification of ¢ 's ~ sl Staff Training on SOP AMS 11/02115]  11/02/15
6.AC.3| Staff Acknowledgement Forms AMS 11/02/15 11/02/15
—— 6.AD.1|Adoption of SOP AMS 09/21114] 09121714
:&P[f;giﬁlobi“;’f:'fe’:ﬁ'gl";:’;‘e"'s 6.AD.2|Staff Training on SOP AMS 11/02115|  11/02/15
6.AD 3| Staff Acknowiedgement Forms AMS 11/02/15 11/02/15
Nl 6.AE. 1|Adoption of SOP DSNL 10/19M5]  10/19/15
22:0300 020: Time Distribution 1 & ol Staff Training on SOP DSNL 11/02115|  11/02115
6.AE.3| Staff Acknowledgement Forms DSNL 11/02/15 11/02/15
6.AG.1|Adoption of SOP JSN 00/28114| 092814
SOP 1500-006: Payroll Processing |6.AG.2|Staff Training on SOP JSN 10/26/15|  10/26/15
6.AG 3| Staff Acknowledgement Forms JSN 10/26/15 10/26/15
7.A1 |Build data request tempiate TWS 03/02115|  03/02/115
7.A.2 {Compile data master TSA 03/02/15 03/02/15
et e E T PR 7.A.3 |Update data into master spreadsheet| TWS 03/02/15|  03/02/15
7.A.4 |Review preliminary results TWSIJPM 03/09/15| _ 03/09/15
7.8.1 f::r';" EE TN (L g oy 03/09/15|  03/09/15
Perform intenal review of FY15 app | 7.8.2 |Build bridgs(s), with explanations of |1\yq) oy 03/09/15|  03/09/15
main changes
7.B.3 |Finalize draft application and backup { TWS/JPM 03/16/15 03/16/15
7.C.1 ‘S'Va':‘:c:p etz U vy 0316/15|  03116/15
. P 7.C.2 |Test processes: GDOE only re-do  [JPM/TSA 03/23/115 08/24/15
Do live test/submission of FY15 app | ;'3 |\ gate processes, as needed TWS 03/23115|  08/31/15
7.C.4 {Compile application and backup JPM/ITSA 03/30/115 03/30/15
7.C.5 {Submit application JPM 03/30/15 03/30/15
Confirm app & back-up materials
]| bl TWS 03/02115|  03/02/15
. ; Answer DOI questions on
Review FY13 app with DOVUSDE | 7.D.2 [ MS¥3E -7/ 488 s @ TWS/JPM 03/30/15|  03/30/15
o oy | I SRl S B e TWS/JPM 04r27115| 08103115
restricted calculations
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Guam Department of Education

Master Transition Workplan - GANTT Summary - as of July 08, 2016
at Objective Level

Jun Jut Aug Sep Oct ‘16 Nov |Dec'16| Jan'17 Feb Mar Apr May _

| Tag [Initiative Objective POC 6 132027)4 111825/ 1 8 152229]5 1219 26] 3 101724 31) 7 142128]5 121926/2 5 18 23 30]6 1320276 132027)3 10 172¢]1 8 152229
6.A SOP 200-016: Capital Assets Accounting and Reporting LRP

6B SOP 200-017 Month End and Year End Closing Policy LRP

6.C SOP 200-021 Off-Isiand Travel Procedures LRP ]

6D SOP 200-022: Bank Reconciliation Procedures LRP -

6E SOP 200-028. General Ledger Policy and Procedures LRP

6.F SOP 200-029: Local Mileage Reimbursement LRP

6.G SOP 200-034; Accounts Payable and Cash Disbursement LRP = |

6.H SOP 200-038: Federal Grants Accounts Recsivable LRP L

61 SOP 200-041: School Meals Collection LRP ‘ [ [ |
6.J SOP 200-042: Revenue Control and Management Policy LRP

6.K SOP 200-015: Fixed Asset Management for Property Management Office and Central MP -

Receiving Warehouse

6.L SOP 200-019: Fixed Asset Management for Schools and Divisions MP - ]

&M SOP 200-018: Sole Source Procurement CcT

6.N SOP 200-020: Open Purchase Order Monitoring and Reporting CT

6.0 SOP 200-025: Procedures for Maintaining the Procurement Flle CT -

6.P |sop's SOP 200-028: Competitive Sealed Bidding - 1QBs CcT

6.Q SOP 200-027: Competitive Sealed Bidding - IFBs CcT

6.R SOP 200-030: Emergency Procurement CcT

6.8 SOP 200-031: Competitive Selection Procedures for Services - RFPs CT

6T SOP 200-033: Competitive Multi-Step Sealed Bldding CT

V) SOP 200-036. Request for information Procedures CcT

6.V SOP 200-037. Requisition Entry cT

6W SOP 200-040: Protest / Appeal Procedures CcT B

8.X SOP 200-023: Budget Preparation Process - Local Appropriation JRAT .

6.Y SOP 200-024: Budget Entry Process v i
6.2 SOP 800-006 Request to Fill Position(s) for Recrutment AMS
6.AA SOP 800-007 Employee Name Change Request AMS
6.AB SOP 800-008: Transfer and Voluntary Demotion AMS
6.AC| SOP 800-008: Reclassification of Teachers AMS
6.AD) SOP 800-010: Salary increments and Detailed Differantial Pay AMS
6.AE SOP 900-020: Time Distribution Report DSNL
6.AF SOP 900-: Grant Procedure Manual DSNL B
6.AG SOP 1500-006: Payroll Processin: JSN

74 Review FY16 app with DOI/JUSDE TWS

7K Finalize FY 16 negotiations JPM

7L Collect data for FY17 app JPM/TSA

™ Perform internal review of FY17 app JPMITSA .

7.N h Review FY17 app with DOI/USDE JPM/TSA

7.0 | Indirect Costs |, - ize FY17 negotiations JPMITSA

Il IDC reimbursement allocations JPM/TSA

7.Q Revisit indirect Cost Manual JPMITSA

7R Indirect Cost True-ups and Reimbursement Requests JPMITSA [ | [ |

7.8 Indirect Cost Strategy

8.A |Accounting & [Accounts Payable Eloise

8.8 [Accounts Reporting & Accountability 1 1 1
8.C |Payable Accounting / GL TPFA |
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Guam Department of Education
Master Transition Workplan - GANTT Summary - as of July 08, 2016

at Mijestone Level
Jun Jul
Tag |initiative Objective Mitestone POC I alswidain 8
Analysis of active accounts by Budget and Accounting
22 o identity that should be RARMA
247 PORTH Closure/inactivation of expired accounts in Munis. JPM
==gi| () PMiS S [REEORTING Scheduie prepragramed eystem genaratd reports for | o
remaining active accounts
Propose SOP creation / amendments to address the
288 timely inactivationiciosure of expired ccounts. =l
Review the MUNIS staffing pattern and submit a
2C2 custom report request to eddress additional / amended | AMS/JPM
|STAFFING
FMIS  |pATTERN REPORT [$PC requests.
2C3 Create End User Instructions JPM
2,c141 | SRS | SR SN Train End Users AMSIUPM
2FA1 POC meeting to review bid processing DTPs. CT/PM
Test o bid in Y
2F2 Environment. CTIPM
Adjust setting and infrastructure as per test findings.
2F3 Reperform Tests, CTIPM
Moot with Bid M.
e A | IO MAN S CEMEN) s as tested and s | cTuem
desired outcomes,
2F5 Create End User Instructions (Incorporate in DTPs) CT/IPM
2F6 Train End Users (Buyers) CTIPM
2F7 Train End Users (Schools and Divisions) CTISPM
2F8 ....|Roll out the use of Bid Management CTIIPM
IPOC meeting to review set up documentation and
2. compare to existing settings in Munis ACHUEM
262 Create checkiist of steps to be taken in Munis to use AGMIPM
Modute
Bulld and Test sample of Employes Expense in Munis
263 and ESS temporary enviroment (XXXX) using checkilst| AGMJEW
2G4 Mm.ﬁ” .8...3- and infrastructure as par test findings. AGMJIPM
Meet with Management regarding Employee exponse
2G5 process, h as tested and s AGMWJPM
IS EMPLOYEE desired outcomes.
2G6 EXPENSE (In ESS) |Buiki Employae Expenss infrastructure in Live per AGMWIPM
updated checkiist.
2G7 Create End User Instructions (Incorporate in DTPs) AGMWIPM
2G8 Train Pilot users (next group of travelers) AGWIPM
Survey Piiot users on the use of the Employee
2G9 Expense (n ESS) AGMUPM
Finalize and document process in SOP and End User
2G.10 Instructions AGMIPM
Train Principals, Division Heads, Program Managers,
2G11 Program & s R I ESS) | ACMIPM
2G.12 Rot-out for Department wide use. AGMJPM
2HS CONTRACT Contract Management Workfiow CT/TSA
2H8 EMIS MANAGEMENT Compile contract Information CT/TSA
2H7 (DATA) Train End Users. CT/ITSA
2H8 Roll out the use of Contract Maragement. CTTSA_
POC mestings to review set up and procedure
2L1 | documentation. NS/CRIUPM
(Create checklist of steps to be taken in Munis to aetup |
2L2 the Module. NSICRIJPM
Build and Test Grant Master, Project Master, and
2L3 Grant ger in porary i (XXX) using | NSICRIJPM
checklist .
(GRANT { PROJECT |Adjust setting and Infrastructure ss per tost findings.
2L4 1 Fmis  [MASTER/GRANT |Reperform Tests. NS/CRUEM
215 WARACER Present system capabilities with adjusted set up. NS/CRIJPM
Build Grant Master, Project Master snd Grant Manager
s i Live environment per updated checiist S/CRUM
Create End User Instructions (Incorporste In DTPs)
2Lz and propose adjustments to SOPs if necessary. DS/CRIBM
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Guam Department of Education

Master Transition Workplan - GANTT S y - as of July 08, 2016
8t Mitestone Level
Jun Jul Aug Sep | Oct'16 | Nov [ Dec'16| Jan'17 | Feb | Mar | Apr
Tag |initiative Objective {Milestone — POC  Joumagsuwdt snasls awmamusnslrunsds 12 w2 o unsde nnads noags wuws s wzn
[3A22 Train Auditor | for roles in 1AQ FCN
3B 12 Finalize report for Sup.'s disposition FCNUB
3813 [Compile database of ail financial aud findings FCN/AA
3B14 Compile database of afl performance audit findings FCN/AA
3B 15 Complle of reviews FCN/AA
3B.18 Compile of hotfine | FCN/AA
3B.17 nalyze audit findings, reviews, and hotiine FCN/AA
3B.18 Detsrmine high frequancy and repeat audit findings FCN/AA
3B.19 Craate and submit a report to the Sup. FCN/AA
3820 Incorporats results of the report into the audit plan FCN/AA
3821 Intemal  {Risk Assessment of |Provide tool & training to Division Mgrs/Administrator FCNuB
apzg| Comms (GOOE Roquire Diveion Mgr/Agministators 16 wbml WIC. | EGNIE 8
3823 Foliow-up non-submissions FCNIB ]
3824 Updaté MIC Report o includs lafo submissions FCNIUB
3825 Compile MIC Assessmants inio a database FCNIB
3828 Analyze resuts of MIC Ansessment FCNB .—
3B27 non-submissions ang high-sisk areas FCNJB 2]
3B28 Develop and submit MIC Assessment Report to Sup. FCNUB -
3B29 IAD validaies MIC Assessments of high-risk areas | FGRAB v..
3830 1AO o determine necessary corrsciive sctions FCNB |
3831 Finalizo report for Sup.'s disposttion FCNJB
3D2 Division/Program obtain approval of SOPs. Divisions
D3 Division/Program to conduct training on SOPs Divisions
3D4 1AO to audit compliance to SOPs 1AO Staff
305 Establish internal HAQ to report and recommend improvements to JAO Staff
Intemal EGHTOR WOk internal contro) deficiencies
3D6 Controls (c080) Division/Program to amend SOPs accordingly Divisions
D7 agEOv-olv.dniS to obtain approval on amended Dhvisions
308 Mﬂu.-eavauis to conduct training on amended Divisions
Business Office develop SOPS for SEFA
353 Reconciliation, LRt
3E2 Businees Office submits draft SOP to Deputy of LRP
v Finance and Supt. for review and approval,
Accounting staff to perform monthly reconcifiations Accourti
3E3 between General Ledger, SEFA, and Federal L
staff
Internal Expanditures
SEFA Reconciliation |Comptrofier reviews monthly report for completeness
3E4 Controls LRP
and accuracy
3ES IComptroller provides monthly reconciliation to Deputy LRP
‘ Sup. of Financia) Aifaira for review.
3E6 Business Office provides a copy of the approved LRP
& report to IAQ
IAQ periodically reviews the report to determine
3ET7 |compiance 1AO Staff
3F3 Timely close accounting reconds LRP
3F4 Intemal  Timaly Compistion of | Timely replies to audk requests LRP/FCN
3FS Controls GDOE's Financial  |Audit report issuance per contract TTFCN
and Single Audit IAO to enaure Impiementation of corrective action
3F8 pians FCNTT
| Procurement T Detarmine stalf augmentation needs over the summer
8.2 “osmr months leading up to grant year-end Curcis
4A23 Mﬂaﬂﬂt long-term staffing needs of the Procurement cTFCLB
Rebuild/Staf?
Augmentation of  |Review metrics and other statistics to determine
3524 F Offce needs of the F Ofce CIECLE
Detarmine the need for a Contract Management
4A25 _wl_!._a_nieu CTFCAB
Formalize training program for all current and future
a1 [ocurement g o stafl - content and | CTIFCLB
|waining materiais
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Guam Department of Education

Master T ition plan - GANTT S y - as of July 08, 2016
&t Miastone Level
Tag [inktiative (Objective Milestone POC
5C3 IZQS assets modute, PMO staff will understand Microsoft Excel, spread- MYP
computer skills. sheet creation, and analysis,
5C.4 PMO staff will demonstrate mastery of using computer MYP
software to provide internal training.
5C6 PMO staff will be proactive in addressing and MYP
correcting any training concems among staff.
Addition to proposed Amendment to SOP# 200-019,
Section VI.D.3, Responsibilities of Inventory
5D3 vﬂ“..& SandaEOPsated Officer: "Ensures that Asset Tags are MYP
i niways in the possession of and placed on fixed assetls
PMO or TPFA staff.*
Property Receiving assets
5E4 {(warehouse & Fill the Warehouse Supesvisor position, MYP
Mot |schoos
SF1 Property [Trairing of property [GDOE PMO continue io provide ongoing training to MYP
D) Mgmt_ lsaisons | |echool 8 division Property Lisison Ofcers.
Staft Augmentation
562 vﬂu..aé of PMO Property stafling by mMYP
Management Office
6A1 Adoption of SOP LRP
8A2 Staff Tralning on SOP LRP
6A3 Staff Acknowledgement Forma LRP
8A4 |SOP 200-016 [Amendment to SOP LRP
8AS SOP's Capital Assets. [Amendment to SOP Approved by Sup T
6AB and (o] gh of SOP FCN
6AT7 Reporting IAC Assessment of SOP FCN
6A8 IAD Testing of SOP FCN
6A9 IAO Reporting of Testing Results FCN
6A.10 Amendment to SOP (if necessary) LRP_
6B.1 Adoption of SOP LRP
6B.2 Staff Tralning on SOP LRP
6B3 Staff Acknowledgement Forms LRP
6B4 IAmendmaent to SOP LRP
6BS SOP's %v-ﬂﬂo%.‘-ﬂ M.MB: /Amendment to SOP Approved by Sup T
6B6 Closing Policy HAO Walkthrough of SOP FCN
687 IAQ Assessment of SOP FCN
688 1AO Testing of SOP FCN
889 IAO Reporting of Testing Results FCN
8B.10 [Amendment to SOP (f necessa LRP
8C1 ption of SOP LRP
6C2 Staff Training on SOP LRP
8.C3 Staff Acknowiedgement Forms LRP
6C4 (Amendment to SOP LRP
6C5 | gopy Nm”nww.bnu Off- L amandment to SOP Approved by Sup ™
6cCs8 Procedures IAQ Walkthrough of SOP FCN
6C7 IAO Assessment of SOP FCN
6Ccs8 HAO Testing of SOP FCN
6C8 1AO Repotting of Testing Results FCN
6.C10 Amendment to SOP (f necessal LRP.
6D1 Adoption of SOP LRP
6D2 _uBa Training on SOP LRP
6D3 Staff Acknowledgement Forms LRP
6D4 IAmendment to SOP LRP
605 [ gope wonwmﬁﬂ. Bank | mendment to SOP Approved by Sup et
606 Proceduras IAQ Walkthrough of SOP FCN
6D7 IAO Assessment of SOP FCN
6D8 IAO Testing of SOP FCN
6D9 IAO Reporting of Testing Results FCN
80.10 Amendment to SOP (i necessary) LRP
6E1 Adoption of SOP LRP
6E2 Staff Training on SOP LRP
6E3 |statt Acknowiedgement Forms LRP
6E4 Amendment to SOP LRP
6ES Amendment to SOP Approved by Sup T
aEg | SOPs  [SOP 200028 Gener o nkthrough of SOP FON
BE7 IAO Assessment of SOP FCN
GES8 IAO Testing of SOP FCN
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Guam Ummmnam:" of Education

Master Ti plan - GANTT S y - as of July 08, 2016
at Milestone Leve!
Tag |initiative Objective |Milestone POC
6L7 IAQ Assessment of SOP FCN
6L8 IAO Testing of SOP FCN
6L9 IAO Reporting of Testing Results FCN
6.L.10 Amandment to SOP (if necessary) MP
8M1 Adoption of SOP cT
6M2 Staft Trakning on SOP cT
8M3 Staff Acknowledgement Forms cT
6M4 Amendment to SOP cT | | L
B8MS5 IAmendment to SOP Approved by Sup T
6M6 SOogs 48v 2000181Eole IAO Walkthrough of SOP FCN
BM.7 IAQ Assessment of SOP FCN
6MB IAO Testing of SOP FCN
8M9 IAQ Reporting of Testing Results FCN
SM.10 Amendment to SOP (f necessary) 1
6N.1 doption of SOP (3]
6N2 Staff Training on SOP cr
6N3 Staff Acknowledgement Forms cT
8.N.4 Amendment to SOP cT -
8NS5 Amendment to SOP Approved by Sup ™
6N | SOPs  [SOP200.020,0p6n 1, o \watnrough of SOP FCN
8N7 IAO Assessment of SOP FCN
BN8 1AO Testing of SOP FCN
6N9 1AO Reporting of Testing Results FCN
8.N.10 [Amendment to SOP (i necessal CcT
601 [Adoption of SOP cT
602 Staff Training on SOP cT
803 Staff Acknowledgement Forms cr
804 lAmendment to SOP cT |
605 L Amendment to SOP Approved by Sup T
606 | SOFe  [SOP200-025 Proced, o wanthrough of SOP FCN
607 1AO Assessment of SOP FCN
608 HAO Testing of SOP FCN
609 IAQ Reporting of Testing Results FCN
68.0.10 [Amendment to SOP (if necessary) cT
6P 1 [Adoption of SOP ct
6P2 Staff Training on SOP cT
6P.3 Staff Acknowledgement Forms cT
8P4 Amendment to SOP cT
6P5 : [Amendment to SOP Approved by Sup T
6pg | SOP®  [SOP200.026:Compd,, o watthrough of SOP FON
6P7 IAOC Assessment of SOP FCN
6P8 IAO Testing of SOP FCN
6P9 IAO Reporting of Testing Results FCN
8210 Amendment to SOP {if necessary) cT
8.Q.1 Adoption of SOP cT
602 Staff Training on SOP cT
6Q3 Statf Acknowledgement Forms cT
68Q4 mendment to SOP CcT
805 ) mendment to SOP Approved by Sup T
806 SOP's  [SOP 200-027: Compy,, Walkthrough of SOP FCN
6Q7 IAO Assessment of SOP FCN
6Qs IAO Testing of SOP FCN
8.9 IAO Reporting of Testing Results FCN
8.Q10 Amendment to SOP (i necessary) cv
6R1 |Adoption of SOP cT
6R2 Staff Training on SOP cT
6R3 Staff Acknowledgement Forms cT
6R4 IAmendment to SOP CcT
B8R5 Amondmenit to SOP Approved by Sup T
6Re | SOPs  [SOP200.030.Emed,, o \wantnrough of SOP FCN
6R7 IAO Assessment of SOP FCN
6R8 IAQ Testing of SOP FCN
6RS IAQ Reporting of Testing Resulls FCN
8RO \mendmentto SOP (Fnecossary) c1
651 Adoption of SOP cT
852 Staff Training on SOP CcT
683 Staft Acknowledgement Forms (18
654 jAmendment to SOP cT
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Guam Department of Education

Master Transition Workplan - GANTT S y - as of July 08, 2016
&t Milestane Level
Tag [inkiative Objective _R._osgo
623 Staff Acknowledgement Forms
6Z4 IAmendment to SOP
625 \ Amendment to SOP Approved by Sup
6z | SOP® [SOP800-006:Requsly, o stiamrough of SOP
6Z7 IAO Assessment of SOP
6z8 IAO Testing of SOP
629 IAQ Reporting of Testing Results
67 10 Amandment to SOP (f necessary)
8AA1 Adoption of SOP
B8AA2 Staff Training on SOP
8.AA3 Staff Acknowiedgement Forms
6.AA4 [Amendment to SOP
BAAS g Amendment to SOP Approved by Sup
sang| SOPs  |SOPB800-007:Empial, o wannmough of SOP
BAAT7 IAO Assessment of SOP
8.AAB IAO Testing of SOP
8.AA9 IAO Reporting of Testing Results
6.AA 10) Amendment to SOP {If necessary)
6AB 3
8.AB2
6.AB.3
6.AB.4
6.ABS
gapg| SOF®
8AB7
6.AB8
6.AB9
6.AB.10)
8AC1
8AC2
8AC3
BAC.4 Amendment to SOP
6.AC5 Amendment to SOP Approved by Sup
gAce| SOPs |SOPB800-000.Reshan,, o v rnrough of SOP
8AC7 IAQ Assessment of SOP
BACS IAQ Testing of SOP
BACE 1A Reporting of Testing Results
6.AC 10 Amendment to SOP (i necessary)
T)O 1 IAdoption of SOP
8AD2 _u.-a Training on SOP
6AD3 Staff Acknowledgement Forms
6ADA4 {Amendment to SOP
6.ADS |Amendment to SOP Approved by Sup
6ADg| SOPs |[SOPE00-010:Salaryl, o wvonghrough of SOP
8AD7 IAO Assessment of SOP
6.ADS8 IAO Testing of SOP
6AD.9 IAO Reporting of Testing Results
6.AD 10 Amendment to SOP (if necessal
B8AE1 doption of SOP
B.AE2 Staff Training on SOP
6.AE 3 Staff Acknowledgement Forms
8AE 4 Amendment to SOP
BAES Amendment to SOP Approved by Sup
gaEg| SOFs [SOP00-020 Timo Oy o wakahrough of SOP
BAE7 IAO Assessment of SOP
6.AE 8 1AQ Testing of SOP
8.AE9 IAO Reporting of Testing Resulls
B.AE 10) [Amendment to SOP (if necessary)
6.AF .1 {Adoption of SOP
6AF2 Staff Training on SOP
8AF3 Staff Acknowledgement Forms
B.AF 4 Amendment to SOP
6.AFS : [Amendment to SOP Approved by Sup
caFg| SOPs  [SOPS00-Gram Prodiy s vyonahmough of SOP
6.AF.7 {AO Assessment of SOP
BAFS8 'AO Testing of SOP
GAF.9 IAO Reporting of Testing Results
6.AF.10] Amendment to SOP {if necessa!
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Guam Department of Education
Master Transition Workplan - GANTT Summary - as of July 08, 2016

at Milestone Leve!
Tag |[Inktiative Objective Milestone POC
785 Prepare, test, and roll-out indirect cost-related true-up
tes and related documents.
8A1 Management of the AP process (federal). No Eloise
Accounting & transition needed, Elolse is already 8 GDOE smployee
Accounts  |Accounts Payable
Payable Processing of checks and pasyment to vendors.
BAZ (federal). TPFA will manage process until special TPFA
are reduced | eliminated
8B4 Transition the grant status report from TPFA to GDOE.
faderal programs
Transition the late liquidation process to Fed
8B2 Progt Includes late requests
& fol wi vendors and end users
883 Transition the iskion in feport CcT
Train and have GDOE mirror the production of bank
8B4 reconciliation (federal), TPFA will produce until spectal TPFA
con are / gliminal
>ﬁa=r_ﬁ & [Raporting & [Train and have GDOE mitror the production of the
8BS Payable | Accountability invoice by GL report - involves reconciliation to federal TPFA
bank accounts, TPFA will produce until special
are reduced | eliminated
Train and have GDOE mifror the production of the A/P
8B8 Invoice report (federal) - TPFA will produce until TPFA
clal conditions are reduced / eliminated
Transition open PO report. Procurement currently now
8B7 TPFA will be until special TPFA
conditions are reduced / eliminal
688 an| and co of the CCAP Intc
889 Weskly management and compistion of the transition e
Management and completion of monthly and annual
8C1 close process. TPFA will be manage until special TPFA
Accounting & . iconditions are reduced ! eliminated
Payabie feL Transition entering of budget and budget amendments
8C2 into TPFA system, Was transitioned to GDOE's budget
& office with TPFA doing final approval, until budget lead
left the G i
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