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GDOE Transition Plan
Executive Summary: Bi-Weekly Status Report

as of July 08, 2016

el A, Previous Current
Label |Initiative Description Leader e Status Comments/Notes
¢ HR realigned updated 'Job Type' to address errors related to
1 TDR Dina Lorenzo multi-funded employees; current PPE will test success

'e Working with electronic TDR to ensure the process and SOP
are aligned

sSuccessfully upgraded to 11.1; no major issues
2 FMIS Jackie Mesa eWork on the staffing pattern & Grant Module delayed due to
availability of staff and time contraints

e Financial audit finalized; working to get legal opinions to
support GDOEs procurement process for single audit

3 Intemal Controls Franklin Cooper-Nurse o Training and Testing of SOPs has been pushed based on
feedback from respective SOP owners. See SOP Initiative for
further detail.

# Pending decisions regarding reorganization

< ARSI MO Carmen Taitano @ Piloting vendor evaluation with FSAIS division Erate contracts

o Last two weeks used to reconcile fixed asset inventories

e Working to upload required information into fixed asset
records such as CFDA and GAN

e Pending decisions regarding reorganization

¢ Several SOPs are being circulated for comments to determine
whether updates are necessarly.

6 SOP's Franklin Cooper-Nurse o Federal Grants manual remains outstanding.

¢ Several SOP amendment dates have been delayed due to
competiting priorities.

oFY16 has been received; working with TPFA to begin regular
draws of indirect costs

o With FY15 financial audit complete, the FY17 interim rate
application will be updated

5 Property Mgmt Marc Pido

7 Indirect Costs Jackie Mesa

o Several milestones will require training and shadowing by the
8 Accounting & Accounts Payable  |Lourdes Perez GDOE until such time that USDOE reduces or eliminates certain
special conditions.

Notes/Issues:
o Initiatives have been adjusted to incorporate feedback from the USDOE's visit in November of 2015.

o Working with local government to ensure steady stream of funding so that the district can adequately meet the it's obligations
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Objective-Milestone-Leader Identification

Progress vs. Plan

Objective - Main Target Date | Target Date
Description sanl ISk s=caiptor POC Original | Updated
Selection of staff member is paramount to
1.R.1  |completing any of the additional transition plan lke S. 04/18/16 04/18/16
objectives involving payroll reimbursements.
1.R.2 |Development of Training Manual Tony B. 08/01/16 08/01/16
Training of USDOE Regulations including OMB Tony B./Ike
1.R.3 |Omni-Circular as related to payroli reimbursements <m ’ 08/01/16 08/01/16
for Federal grant activities. ’
1.R.4 |Training on GDOE SOP No. 900-009 lke S. 08/01/16 08/01/16
Training on Payroli Reimbursement Process,
1.R.5 [including the relationship between alil GDOE Tony B. 08/01/16 08/01/16
Departments related to payroll
Training on Payroll Reimbursement analysis,
Payroll Reimbursement Process 1.R.6 |including: 1) 3-way-match between PR documents, Tony B. 08/01/16 08/01/16
2) spreadsheet and raw data analysis
Project Management training, inciuding: 1)
coordination of payroll documents from GDOE
i/ Departments (i.e. Federal Programs, Business ey C2l0s Celge
Office, etc.), 2) scheduling; 3) error reporting
1.R8 MUNIS ._.am_:im A._.m. MUNIS invoice entry; raw data Tony B. 09/05/16 09/05/16
report generation, etc.)
Excel Spreadsheet Training (focus on payroli
1.R.9 [reimbursement analysis spreadsheet creation and Tony B. 10/31/16 10/31/16
payroll report generation)
On-going monitoring until special conditions are . :
1.R.10 e el ey Tony B. Ongoing Ongoing

Current
Status

[Notes:

e Reviewing labor costs reports to identify fixes needed for processing of multi-account funded employees.
e Federal Programs, Payroli and HR researching and rectifying issue > Verification on PPE 06/25/16.

e J.Mesa testing the adjustment function in MUNIS (history transfer). Adjustments are not being reflected in A-87 and has been reported to Tyler.
 1.0.1 thru 1.0.4 change Target Date to reflect July 18, 2016...Validation of PPE 6/25/16 on payroll errors... Mtg with Jackie Mesa on 07/8/16 on A-87 alignment.

e 1.R.2 thru 1.R.10 Status Quo

Risks (and mitigation strategies, if applicable):

¢ Training and compliance critical for success particularly as majority of the federally funded employees will move to a biannual certification.

TDR
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Objective-Milestone-Leader Identification

_u_‘om_‘mmm vs. Plan

Objective q - Main Target Date | Target Date
Description L e s ition POC Original Updated
2G4 >&._...& settings and infrastructure as per test AGM/JPM 03/28/16 07/25/16
findings. Re-test.
Meet with Management regarding Employee
2.G.5 |expense process, requirements as tested and AGM/JPM 04/25/16 08/01/16
Management's desired outcomes.
EMPLOYEE EXPENSE (In ESS) 2.G6 Build mau_o<mm. Expense infrastructure in Live per AGM/JPM 05/16/16 08/22/16
updated checklist.
2.G.7 [Create End User Instructions (Incorporate in DTPs) | AGM/JPM 05/30/16 09/12/16
2.G.8 |Train Pilot users (next group of travelers) AGM/JPM 06/27/16 10/31/16
2.G.9 Survey Pilot users on the use of the Employee AGM/JPM 07/25/16 11/07/16
Expense (In ESS)
2610 Finalize and noocama process in SOP and End AGM/JPM 08/29/16 11121116
User Instructions
Train Principals, Division Heads, Program
2.G.11 |Managers, Program Coordinators on Employee AGM/JPM 08/29/16 12/19/16
Expense (in ESS)
2.G.12 [Roll-out for Department wide use. AGM/JPM 01/25/16 12/19/16
2.H.5 |Contract Management Workflow CT/TSA 05/30/16 02/15/16
2.H.6 |Compile contract information CT/TSA 06/27/16 03/07/16
SONTRACHNANESEMENTDATA) 2H.7 |Train End Users CTITSA | 06/27/16 | 03/07/16
2.H.8 |Roll out the use of Contract Management. CT/TSA 09/28/15 03/28/16
2L1 POC Bmm::.um to review set up and procedure NS/ICRIJPM|  05/09/16 04/11/16
documentation.
212 Create checklist of steps to be taken in Munis to set Ns/icriJPM | 06/06/16 08/08/16
up the Moduile.
Build and Test Grant Master, Project Master, and
2.L.3 |Grant Manager in Temporary Environment (XXX) NS/CR/JPM | 06/20/16 08/15/16
using checklist
Adjust setting and infrastructure as per test findings.
GRANT / PROJECT MASTER/ GRANT 2L4  |Reperform Tests. B BB 002716 8 | 06/29/16
AERESR 2.L5 [Present system capabiliies with adjusted setup. | NS/CRIPM| 07/11/16 | 00/05/16
Build Grant Master, Project Master and Grant
28 Manager in Live environment per updated checklist. LERSRHIAN il CHA
Create End User Instructions (incorporate in DTPs)
e and propose adjustments to SOPs if necessary. RS CRAEN Il 00/C8/16 U
2.L.8  |Train End Users NS/CR/JPM | 03/21/16 10/17/16

FMIS

Current
Status
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GDOE Transition Plan
Bi-Weekly Status Report
as of July 08, 2016

Initiative #3 - Internal Controls

GDOE Lead: Franklin Cooper-Nurse | TPFA Liaison: Tim Meighan / John Hampforc

Objective-Milestone-Leader ldentification

Progress vs. Plan

Internal Controls

Objective . 98 Main Target Date | Target Date

Description el N e acheten POC Original Updated
3.A.12 |Review applications of candidates FCN 01/04/16 01/04/16

3.A.13 |[Interview & recommend best candidates to Sup. FCN 01/25/16 01/25/16

3.A.14 |Hire Auditor It FCN 02/29/16 02/29/16

3.A.15 |Create a budget for Auditor | FCN 11/16/15 11/16/15

3.A.16 |Obtain budget approval for Auditor | FCN 08/29/16 08/29/16

Rebuild Internal Audit Office 3.A.17 |Submit a completed Request to Fill form to HR FCN 09/19/16 09/19/16
3.A.18 [Work with HR on position announcement FCN 10/10/16 10/10/16

3.A.19 [Review applications of candidates FCN 10/24/16 10/24/16

3.A.20 |Interview & recommend best candidates to Sup. FCN 10/31/16 10/31/16

3.A.21 |Hire Auditor | FCN 11/07/16 11/07/16

3.A.22 [Train Auditor | for roles in IAQ FCN 11/07/16 11/07/16

Risk Assessment of GDOE 3.8.12 |Compile MIC Assessments into a database FCN/JB 09/21/15 07/11/16

Provide tool & training to Division

3.B.21 Mgrs/Administrator FCN/JB 08/08/16 08/08/16

3.B.22 |Require Division Mgrs/Administrators to submit MIC FCN/JB 08/22/16 08/22/16

3.B.23 |Follow-up non-submissions FCN/B 09/05/16 09/05/16

3.B.24 |Update MIC Report to include late submissions FCN/JB 10/03/16 10/03/16

3.B.25 |Compile MIC Assessments into a database FCN/JB 10/03/16 10/03/16

3.B.26 [Analyze results of MIC Assessment FCN/JB 10/24/16 10/24/16

3.B.27 |[Identify non-submissions and high-risk areas FCNAJB 10/24/16 10/24/16

3 B.28 memuou and submit MIC Assessment Report to FCN/JB 1121116 11121116

3.B.29 [IAO validates MIC Assessments of high-risk areas FCN/JB 12/12/16 12/12/16

3.B.30 [IAO to determine necessary corrective actions FCN/JB 12/19/16 12/19/16

3.B.31 [|Finalize report for Sup.'s disposition FCN/JB 01/02/17 01/02/17

3.C.1 |ldentify IAO's resources IAO Staff 07/18/16 07/18/16

3.C.2 |Analyze available staff hours IAO Staff 07/18/16 07/18/16

3.C.3 |ldentify the audit universe IAO Staff 07/18/16 07/18/16

3.C.4 |Incorporate risk assessments (ie. MIC & Audit Ass.) | IAQO Staff 07/18/16 07/18/16

3.C.5 |Review & research IAQO's mandates IAO Staff 07/18/16 07/18/16

3.C.6 |Incorporate CCAP, SOP, and NAF duties IAO Staff 07/18/16 07/18/16

Develop a Three-Year Audit Plan 3.C.7 |identify audit topics IAO Staff 07/25/16 07/25/16

Current
Status
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Objective-Milestone-Leader Identification

Progress vs. Plan

Objective ¥ - Main Target Date | Target Date | Current
Description s R e escTbtion POC Original Updated Status
3.C.8 |Develop IAO's audit selection matrix IAO Staff 07/25/16 07/25/16
3.C.9 |Use auditor judgement to select audit topics IAO Staff 07/25/16 07/25/16
3.C.10 [Create and submit a report to the Sup. IAO Staff 08/01/16 08/01/16
3.C.11 |Obtain approval of Sup on the report IAO Staff 08/08/16 08/08/16
3.C.12 |Present audit plan to DOE management IAO Staff 08/15/16 08/15/16
3.C.13 _|Per Sup, initiate the audits selected in the audit plan| |AQ Staff 08/15/16 08/15/16
3.D.2 |Division/Program obtain approval of SOPs Divisions 06/15/15 12/26/16
3.D.3 |Division/Program to conduct training on SOPs Divisions 09/28/15 01/30/17
3.D.4 |IAO to audit compliance to SOPs IAO Staff 01/11/16 07/31/117
IAO to report and recommend improvements to
Establish Internal Controls 9l internal control deficiencies A Sl 0228415 k22940
Framework (COSO) 3.D.6 [Division/Program to amend SOPs accordingly Divisions 02/29/16 11/28/16
3.D7 WMWwos\vacBB to obtain approval on amended Divisions 02/29/16 12/26/16
3D.8 Www_mo:\_uqocqma to conduct training on amended Divisions 02/29/16 03127117
eI ST e SRS DS GdSERR LRP 06/27/16 | 08/01/16
Reconciliation.
Business Office submits draft SOP to Deputy of
ee Finance and Supt. for review and approval. L7 LoRIC Lauls
Accounting staff to perform monthly reconciliations
3.E.3 |between General Ledger, SEFA, and Federal \ccounting sta]  06/27/16 08/15/16
Expenditures
SEFA Reconciliation 3E4 Comptroller reviews monthly report for LRP 06/27/16 08/15/16
completeness and accuracy
Comptroller provides monthly reconciliation to
SEs Deputy Sup. of Financial Affairs for review. LRE 002148 W
3E6 Business Office provides a copy of the approved LRP 06/27/16 08/15/16
report to IAO
3E7 IAO u.m_._oa_om__< reviews the report to determine IAO Staff 06/27/16 11121116
compliance
3.F.3 |[Timely close accounting records LRP 12/29/15 01/04/16
Timely Completion of GDOE's 3.F.4 [Timely replies to audit requests LRP/FCN 03/29/16 06/27/16
_um:m:wmm_ m:m Single Audit 3.F.5 |Audit report issuance per contract TT/FCN 03/31/16 06/27/16
3.EB _x_,mos Mo ensure implementation of corrective action ECNITT oorotrTe 10/03/16 I

Internal Controls
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