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RECENT EVENTS

Dates Event

02/02/19 The U.S. Department of Education (ED) issued its Federal Fiscal Year (FFY) 2018 Amended Specific 

Conditions letter and final Reconsideration Evaluation Plan (REP) to replace the Comprehensive 

Corrective Action Plan (CCAP) with the REP.

02/15/19 The first set of REP requirements were due. The requirements were for the Internal Audit Office 

(IAO) to submit its Management of Internal Controls Assessment and all reports issued since Fiscal 

Year 2017.

02/28/19 -

03/30-31/19

The second set of REP requirements were due.The requirements were for Procurement and IAO.

03/11-15/19 Superintendent and senior level officials met with ED officials at Washington, D.C. 

03/14/19 ED issued Corrected FFY 2018 Amended Specific Conditions letter.

03/16/19 ED issued its feedback on IAO’s REP submission. 3
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CHANGE IN SPECIFIC CONDITIONS

FFY 2018 Amended 
Specific Conditions: 

1. Requirement for a TPFA

2. Responsibilities of GDOE 
and TPFA

3. REP

4. Single Audits

5. Prompt Access

6. Program-Specific 
Conditions

7. Compliance with Program 
Requirements

(Corrected) FFY 2018 
Amended Specific 
Conditions: 

1. Requirement for a TPFA

2. Responsibilities of GDOE 
and TPFA

3. REP

4. Single Audits

5. Prompt Access

6. Program-Specific 
Conditions

7. Compliance with 
Program Requirements

FFY 2012-2018 Specific 
Conditions: 

1. Requirement for a Third 
Party Fiduciary Agent 
(TPFA)

2. Responsibilities of GDOE 
and TPFA

3. CCAP

4. Single Audits

5. Prompt Access

6. Program-Specific 
Conditions

7. Compliance with Program 
Requirements



REP VS. CCAP

CCAP (09/30/18)

 22 required actions

 34 implementation 

deliverables

 no specific deadlines

REP (02/01/19)

 20 required actions

 48 benchmarks

 138 deliverables (documentation of 

completion)

 Due dates from February 15 to Dec 31, 2019
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The REP is a comprehensive document and is not a mere replacement of the CCAP. 



REP: PURPOSE 

 The REP is designed to: 

 Provide clear guidance to GDOE on actions that it must take and complete during 

the reconsideration process; 

 Inform ED the extent to which specific conditions may be removed and which 

financial management responsibilities may be returned incrementally (or 

otherwise) to GDOE; and 

 Inform ED whether GDOE has taken all necessary actions to render it capable of 

performing the financial management responsibilities currently performed by the 

TPFA, resulting in the removal of the requirement for the TPFA.
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REP: RECONSIDERATION PROCESS
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 The REP contains benchmarks, documentations that GDOE must submit for 

evaluation to ED, submission deadlines, and identifies the manner of ED’s review (i.e. 

virtual or on-site).

 The specific conditions and REP requires IAO to review and validate the sufficiency 

of documentation prior to submission to ED. 

 ED will review the documentation for sufficiency and will conduct multiple on-site 

reviews throughout FFY 2019 to complete the evaluation process.



VIRTUAL VS. ON-SITE REVIEW

 ED’s virtual review of submissions involve the divisions responsible for each risk area. 

For example, Supply Management Office for documentation under Procurement.

 ED’s on-site review interviews with staff from divisions and schools.  The staff must 

be able to demonstrate their knowledge and compliance with certain procedures. 

The on-site review will be scheduled by ED. 9



VIRTUAL REVIEW PROCESS

 Responsible divisions submit their documentation to IAO.

 If provided with ample time, IAO reviews the submission for sufficiency and provides 

feedback to the divisions.

 IAO submits the documents to ED and ED acknowledges receipt of the submission.

 ED provides a written response to IAO within 30 days of receipt, subject to further 

reviews.
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ON-SITE REVIEW – ETT AND FMIS

 Employee Time Tracking sample interview topics:

 Time Certification SOPs for Federally-funded personnel and related training

 Semi-annual certifications and related controls

 Generating and reviewing time certification reports

 Financial Management Information Systems sample interview topics:

 FMIS modules

 Reconciling payroll reimbursements

 Supporting reimbursement process
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ON-SITE REVIEW – IC, PROCUREMENT AND PROPERTY

 Internal Controls sample topic: Demonstrated knowledge and consistency of GDOE 

staff in compliance with SOP implementation

 Procurement sample interview topic: Procurement SOPs

 Property Management sample interview topics:

 Property management SOPs

 SOPs for reimbursement of lost and/or stolen items

 Ordering and capturing Federally-funded equipment and supplies in Munis, including 

the arrival and delivery steps captured, and the purchased items entered in Munis
12



CURRENT STATUS 

 For the first quarter, 12 of 15 (or 80%) deliverables (documentations of completion) 

were timely submitted to ED.

 IAO is working with the Superintendent to ensure completion of the three 

remaining deliverables and timely submission of documents to IAO moving 

forward.

 For this quarter, there are 50 submissions due to ED.

 The final date for REP submissions is December 2019.
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MOVING FORWARD 

 GDOE divisions and schools should plan and prepare for ED’s onsite evaluation of 

GDOE staff ’s demonstrated knowledge of SOPs. 

 Management needs to continue to provide IAO the required documents needed to 

support the required benchmarks.

 Management needs to ensure timely corrective actions for any cited deficiencies 

identified in the REP and establish a system of accountability for any gaps or non-

compliance.

 GDOE to engage in discussions about removal of completed REP deliverables.
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CONTACT INFORMATION

GDOE Internal Audit Office

E-mail: iao@gdoe.net

Website: http://www.gdoeiao.weebly.com/

Mailing Address: 501 Mariner Avenue, 

Barrigada, Guam 96913

Chief Auditor Franklin Cooper-Nurse

E-mail: fjtcooper-nurse@gdoe.net

Work phone: (671) 300-1336

Auditor Joy Bulatao, CGFM

E-mail: jvbulatao@gdoe.net

Work phone: (671) 300-3695

Auditor Travis Carbon

E-mail: trcarbon@gdoe.net

Work phone: (671) 300-3698 16
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