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GDOE-Charter School Working Group

Validation of Invoices

Emergency Response Planning
o Active Shooter
© Bomb Threat
o Domestic

Student Information Sharing
o Expulsions
o Academic
o Enrollment

High School Credits
o Alignment

Interscholastics (Middle)
o Policy

Training and Professional Development
o Cost-sharing

School Partnerships
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VALIDATION PROCESS FOR GUAM ACADEMY CHARTER SCHOOLS
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PUBLIC LAWYV 34-116

Section 2. Guam Academy Charter Schools. Notwithstanding any other

= PL.34-116 provided the appropriations for fiscal year -
provision of law, pursuant to § 12116(¢), Chapter 12, Title 17 GCA, the Department

2019. Changes from the prior fiscal year include: o _
of Administration (DOA) is hereby authorized and directed to deduct, in proportion

1
2
3
4 to the ratio of cash received from the total Fiscal Year 2019 General and Special
5 Fund appropriations in Section 1 of this Part of this Chapter to the GDOE, Six
6
7
8
9

= $6,088 per enrollee

= GACS — 740 students (same as Fiscal Year [FY]
2018)

= jLearn — 620 students

Thousand Eighty-eight Dollars ($6,088) per enrollee of the Academy Charter
Schools chartered by the Guam Academy Charter Schools Council not to exceed six
hundred twenty (620) students for the iLearn Academy Charter School, seven
hundred forty (740) students for the Gudhan Academy Charter School, and three
= S|FA — 350 Students 10 hundred fifty (350) students for the Science Is Fun and Awesome Academy Charter

) ) . . 11 School from the total Fiscal Year 2019 General and Special Fund iations i
= “DOA is hereby authorized and directed to deduct, in 4 _ _ pecIs THRC appropriations In
12 Section 1 of this Part of this Chapter to GDOE based on the actual enrollment at the

proportion to the ratio of cash received from the total ||,
Fiscal Year 2019 General and Special Fund 14

time multiplied by the per pupil cost as established by this Section. Each Academy
ar > Charter School shall submit a monthly invoice to DOA which shall be remitted to
appropri ations... 15  GDOE. Upon receipt of remitted invoice, GDOE shall verify accuracy of the invoice

) ) 16 d its findi -y . e
- Charter SChOOIS WI” be able to draw funds in the and report its findings within ten (10) days of receipt of said invoice by the GDOE

same ratio at which GDOE receives cash from local
appropriations.

17  priorto therelease of funds. If GDOE fails to report its findings, the invoiced amount
18  received by DOA shall be automatically transmitted to each Academy Charter
19 School.




|AO VALIDATION PROCESS

The school’s Board of Trustees
submits excerpt of public law,
allotment request, allotment

breakdown, and invoices to the

DOA Director.

DOA Director releases
funds based on IAQO’s
validated amount of the
allotment request.

The Board of Trustees submits
courtesy copy of their submission
to DOA to GDOF'’s Internal Audit
Office (IAO), for IAO to begin its

review.

GDOF’s Superintendent submits
his verification of accuracy letter
and IAO’s validation report to the
DOA Director. A courtesy copy is
provided to the Guam Education
Board, Guam Legislature, and the
charter school.

Per public law, the DOA Director
submits the charter school’s
allotment request to the GDOE
Superintendent for review and
action.

IAO submits its validation report
to the GDOE Superintendent for
review and approval. A courtesy
copy is provided to GDOE Deputy
Superintendents for Assessment
and Accountability and Finance and
Administrative Services.

Per public law, GDOE (c/o IAO) is
to verify the invoices for accuracy
and report its findings, within 10
calendar days of receipt of said
invoice, to DOA. GDOF'’s
Superintendent transmits the
allotment request to IAO.

IAO validates the invoices
and notifies the school of
any discrepancies or
additional requests for
information.




SAMPLE ALLOTMENT REQUEST - GACS

Department of Administration
(DIPATTAMENTON ATEMENSTRASION)

DIRECTOR'S OFFICE J
(UFISINAN DIREKTOT) CHARTER SCHOOL

. Post Office Box 884 Hagatia, Guam 96932 ) )
Eddie Baza Calve Tel: (671) 475-1101/1250 Fax: {671) 477-6788 Edward Bim

Gavemar Directar

Ruy Tenwrin ¥ineemi P. Arriole
Liewtengn Governor Depiery Direcior
S EcEvER,
September 7. 2018 - “_i_) DATE: September 6, 2018

Mr. Jon J.P. Fernondez i .
Superintendent W q ‘7 l 1 %‘ TO: ]:r.:ls\ard Birn
Guam Depariment of Education Director,
500 Mariner Avenue Department of Administration
Barrigada, Guam 96213. 1608
FROM: Badette Lacap lé'/ LT;?
RE:  Gushan Academy Charier School - September 2018 (Partial¥1) Allotment Request g’"‘”r A:“"g‘t"“lch S dg | incorporated
uahan Academy Charter S neoTpor

Buenas yan Hafer Adai: RE: September 2018 - Allotment Request (Partial #1)

Pursuant to Public Law 33-42, Chapter 11, Pant I, we are submitting Guahan Academy Charter School's
partial allotment request for the month of September for Fiscal Year 2018, Herewith is the invoice and
supporting documentation, GDOE is requesied to verify ihe invoice and its supporting documentation for
accuracy and to repon its findings in the ten days of this leser.

Attached are all relevant documents to support the September 2018 Allotment Request
(Partial # 1) for Guahan Academy Charter School Incorporated.

Should you have any further questions or concerns, please contact, Mary Grace Edrosa at 475-1283 A copy of these materials will also be submitted to the GDOE 1A0.

Si Yir'os Maase! Thank you for your time and consideration.

Sensaraipepie,
%/ﬁﬂ '
= ward

f/g, Dir:cnlo:‘,' i CC: Board of Trustees

-Ti' | / Wilfred Aflague, CFO
4 s GDOE 1A0

P.0. Box €3
3 Hagatna, Guam 96832
Attachments Tel. No. [671) 734-1066




FUNCTION:  Guahan Academy Charter School, Inc.

SEPTEMBER 2018 ~ALLOTMENT REQUEST (Partial # 1)
INVOICE: GAGCS FY 2017-2018-09-2018-001
AUTHORITY:  Public Law 34-42

BE IT ENACTED BY THE PEOPLE OF GUAM
Section 1. Section 2 of Part 1, Chapter II of Public Law 34-42, is hereby amended to read:

Section2. Natwithstanding any provision of law, for the School Year 2017-2018, pursuant
to § 12116(e), Chapter 12 Title 17 GCA, the Department of Administration (DOA) is
hereby authorized and directed to deduct Six Thousand Five Hundred Dollars ($6,500)
per enrollee of Academy Charter Schools chartered by the Guam Academy Charter
Schools Council, not to exceed seven hundred forty (740) students for the Guahan Academy
Charter School and five hundred (500) students for the iLearn Academy Charter School, as
recommended by the Guam Academy Charter School Council from the total General
Fund appropriation in Section 1 of this Part of this Chapter to the GDOE, based on the
actual enrollment at the time, multiplied by the per pupil cost, as established in this
Section. Each Academy Charter School shall submit a monthly invoice to the DOA. Upon
receipt of said invoice, the DOA shall remit it to the GDOE. Upon
receipt of the remitted invoice, GDOE shall verify the invoice for accuracy and report its
findings within ten (10) days of receipt of said invoice to DOA prior to the release of
funds. If the GDOE fails to reports its findings, the invoiced amount received by DOA
shall be automatically transmitted to each Academy Charter School.

P.0.Box (S
Hagatna, Guam 96932
Tel. No. (671) 734-1066

GUAHAN ACADEMY CHARTER SCHOOL
Allotment Summary
September 2018 - Allotment Request (Partial # 1)

3, GOVERNMENT OF GUAM REQUEST FOR DIRECT
”i;\i DEPARTMENT OF ADMINISTRATION PAYMENT

FINAHCIAL MANAGEMENT SYSTEM

DOCUMENT NO.:

ACCOUNT TOTAL
CLASSIFICATION SOt REQUESTED [E] URGENT - EXPEDITE PAYMENT || KEY & RELEASE-ASAP

JPERSONNEL SALARIES 111 B 8077211 PAYEE: VENDOR NUMBER:
IPERSONNEL BEMEFITS 114 & B8,812.08 Guahan Academy Charter School G0016588
|conTrRACTUAL 230 § 956.62 P.0. Box C5
|MATERIALS & SUPPLIES 240 § é tagaina, GU Seba2
|WORKMAN'S COMP & GEN LIAB 270 $ - SURPOBE:
|oruG TESTING 271 5 -
[miscELLANEOUS 290 $ 2,260.00
|powEr 361 $ -
WATER 362 § -

WIRE a z
[TELEFHONE & WIRELES . 63 : i - 190 5639A189964GA201-230 $  92,800.81| September 2018 - Allotment Request

e 2 (Partial # 1)
EEE T TOWAL AT T]s 92,8008 i D

ACCOUNT NUMBER |5 CORRECT D JOB ORDER NUMBER |5 CORRECT D INSUFFICIENT FUNDS

{E7] priom rererence 15 cormecT ] veroor numeer 1s correct

[] overmioe is aurronizen [ surricient Fuens

D | CERTIFY THAT GODOCSISERVICES BPECIFIED HAVE BEEN RECEIVED AND THAT PAYMENT IS FROPER AS PER THE ATTACHED DO

| CERTIFY THAT & VALID LIABILITY EXIST BY REASON OF WITHHOLDING, OVERPAYMENT AND THAT PAYMENT IS FROFER AS PER TH
ATTACHED DOCUMENTS.

PREFARED BY

Signate Date

f
! /‘qp September 8, 2018
[Sigfatuee ’1 Date

ARPPROVING OFFICIAL:

Badette Lacap, Senior Accountant

FINANCE & PROCUREMENT COMMITTEE
CERTIFICATION OF FUNDS AVAILABLE:

Hentrick M. Eveluck, Acting Chairman September 6, 2018
FINANCE & PROCUREMENT COMMITTEE Data




SAMPLE ALLOTMENT REQUEST - ILEARN

Department of Administration
(DIPATTAMENTON ATEMENSTRASION)
DIRECTOR'S OFFICE

P : ‘
{UFISINAN DIREKTOT) b
N Post Office Box 884 Hagalia, Guam 56332 % '
Edddic Baza Calvu Tek (671) 475-1101/1250 Fax: {671) 477-6788 Edward Birn N
Colemor Directar
Ray Tenwrin Vineem P. Arrinla

Sy e ACADEMY CHARTER SCHODL

August 1, 2018 Upfo ! 9 P.0. Box R445, Tamuning, Guam 96931
WJ As %\d\\ Phone: 989-3789/99

Mr. Jon 1.P. Fornundez

Superintendent w

Guam Depariment of Education

500 Mariner Avenue Ausust 1, 2078

Burrigada, Guam 969131608

Mr. Jon Fernandez
Superintendent, GOOE
P.O. Box DE

Hagatna, Guam 96932

RE:  iLeorn Acodemy Charter Schoo) ~ August 2018 Allotment Reguest

Buenios yon Haftn Adai:

Pursuant 19 Public Law 34-42, Chupter 11, Punt |, we are submitting iLeam Academy Charter School's
allotment request for the month of Augusi for Fiscal Yeor 2018, Herewith are the supponing decuments

Dear Mr. Fecnandez,
provided by iLeam Academy Charter Schoal or your review und immediate setion.

Should you have any further questions or concerns, please contact, Mary Grace Edrosa ol 473-1283

Altached is a copy of the Allotment Request submitted to the Department of Administration for

August 2018 and corresponding invoices for the drawdown of funds under the FY2018 by dget
approved by the Legislature,

3i You'vs Maase!

Sensaramenie,

Sincerely,

ARk

iLearn Academy Charler Schoal
Authorized Board Member

ﬁJEdw Birn
Director

Dapartmant of Education
Triei 9 ine Suparivtandesm

/ nari@i:mei‘ﬁh&
Alachments Rec'd. Iy i - e ’.-'




iLearn$»

ACADEMY CHARTER EGHDDL

P.0. Box 8445, Tamuning, Guam 94631
Phone: 989-3789/99

August 1, 2018

To:

From:

Re:

Mr. Jon Fernandez
Superintendent, GDOE

Mr. Franklin Cooper-Nurse
Chief Auditor (LAD), GDDE

Ms. Leana Willess
Audit Staff, GDOE

Mrs. Helen Mishihira
Authorized Board Member, iLearn Academy Charler School

Mrs. Nina Doromal Field
Business Manager, iLearn Academy Charter School

INVOICES

Please see attached copy of the invoices:

1} A+ Invaoice (August 2018) PARTIAL ONLY
2} Personnel Salaries: PPE 7/27/18

3) Employec Benefits: PPE 7/27/18

If you have any questions, pleass contact us via email at hnishihira@ilearnguam.org or

nfigld@ilearnguam. .org,

Sincerely,
. -’f\ A
. Helen Nishihira
A ed B Member, iLeam Academy Charter School

M ina Doromgl Field
Business Ma » ileam Academy Charler School

ILearn&»

ACADEMY CHARTER BBHGDL

P.0. Box B448, Tamuning, Guam 96931
Phone: 989-3789/99

FUNCTION: iLeam Academy Charier School
AUGUST 2018 Allotment Request

INVOICE: ILACS FY 2018-08-2018

AUTHORITY: P.L. 34-42, Chapler I, Seclion 3
Section3. Guam Academy Charter Schools, Notwithstanding any

provision of law, pursuant to § 12116{e) of Chapter 12, Title 17 GCA, the
Department of Administretion (DOA) is hereby authorized and directed to deduct,
in proportion to the ratio of cash received from the total Fiseal Year 2018 Genersl
and Special Fund appropriations in Section | of this Part of this Chapter to the
GDOE, Six Thousand Five Hundred Dollars (56,500) per earollee of the Academy
Charter Schools chartered by the Guam Acsdemy Charter Schools Council not to
exeeed seven hundred forty (740) students for the Guahan Academy Charter School
end five bundred (500} studeats for the iLeam Acedemy Cherter School from the
total Fiscal Year 2018 General and Specia] Fund appropristions in Section 1 of this
Part of this Chapler to GDOE based on the actual enrollment at the time multiplicd
by the per pupil cost es esiablished by this Section. Each Academy Charter School
shall submit a monthly iovoice to DOA. Upon reczipt of said invoice, DDA shall
remit it to GDOE. Upon receipt of the remitted invoice, GDOE shall verify the
invoice for accuracy and report its findings within ten (10) days of receipt of said
invoice to DOA prior to the release of funds. If GDOE fails o report its findings, the
invoiced amount received by DOA shall be automatically transmitted to each
Academy Charter School.
CLASSIFICATION

ACCOUNT CODE TOTAL REQUESTED
TOTAL FUNDING AVAILABLE: $6,500 X 500 Sludents

Personnel 111 § 45,950.31
Emplayee Benefils §4,532.47

A+ Conlract (PARTIAL) £98,858.96
ALLOTMENT REQUEST: § 149,341.74

|
i

f
|
|
1

PRYEE:

GOVERNMENT OF GUAM ; l REQUEST FLR
DEPARTMENT OF ADMINISTRATICH DIRECT PAYMENT

FINANCIAL MANAGEMENT SYSTEM

DOCUMENT MO.:
[IKeY & RELEASE-ASAP
VENOOR HUMBER:

] URGENT - EXPEDITE PAYMENT

iLearm Acadamy Charier Schoal
PO BOX B445
TAMUNING, GUAM 35893

i Y,
B e | | B

S639A16R04GAZ02-250 5 145.341.74

SRORANR T

kL LR RN = et s o e ity Rl Tat|
CRECKAPS ROBRLATT PO BELOVE
[0 sccoun muusen is corager [ 08 capER rumsaen 15 comnscr ] wsvemense s
(5= pricn v emence 15 coamecT [l veron inmen s comrecr
[ ovensioe is sutvorszen [Jesrrosmreas
(&) 1 com1iFY THAT GOODA-SERCES SPECIFIED HAVE BEEN RECEIVECIAND THAT PATLITIIT I3 £AORER A5 PER THE ATTACHED DDCUMENTS,
(] 1 SERTIPY THAT AV 0 LABILITY EXIST BT REASON OF WeT (OLDIG, OVERPAYHENT AND THAT PATHENT 13 SROPER AS BER THE
ATTACHED COCUMENTS
Vo
BRSEAREL HY ( ’ A
MINAD. RELD - BUSINESS WANAGER /( Hugest 1,201
"~ Shiratry
APPRCIVING B EiAL
HELEN NISHIHIRA - AU TH02ED §04RD UELBER Avpenl 12018
CEATIFIEATION OF FUNEDS AVAILABLE -
MBI wmorm o vengen 2 VI p boet Awerzse
P ]

Spraray Cemta




IAO’S REVIEW

= Within the time allotted, IAO conducts its review of charter school invoices to determine:

" Whether expenditures were made in compliance to applicable laws (e.g. General Appropriations
Act of 2019, Guam Academy Charter School Act of 2009 and Guam Procurement Law and
Regulations).

" The accuracy of invoices.

" Whether invoices were previously paid.



EXAMPLE: PAYROLL INVOICE

REG:  #8773.11 310w 297,06 117130
4 .00 00

o 00 e o
axu .00 0 00
Wwem .00 £ 00

VoI <00 .08 .00

TOTLL w071 B0 e

** BOG-3TT initiated

335 South Marine Dr. Rt.1
Tamuning, Gu 96913
(671) 647-0220 / (FAX) 647-0200

COMPANY: 30H : INVH: 201986-30H
: GUAHAN ACADEMY CHARTER SCHOOL INV DATE: 9/05/18
JAMIE FAX#:
EIN: 660755479 INvVOICE > TEL#: 6717341066

PPE: 9/01/18 . CHECK DATE: 9/07/18

REG Co.Shr ADJ Bank CHK  Bank ACH

oooooo 837. 5 .00 .00 837.00
.00 .00 1085.76
.00 .00 101.52
.00 .00 800.00
.00 .00 700.00
.00 .00 50.00
.00 .00 100.00
.00 .00 747.62
.00 .00 6590.40
.00 .00 11012.30

Note: Although GACS and iLearn use the same vendor for
their payroll, they process their Personnel Salaries and
Benefits differently.

Unlike iLearn, GACS separates benefits (e.g. Employer FICA)
and contractual (Proc Fee) from Personnel Salaries.

Whichever the case may be, best practice is to submit payroll
invoices as close as possible to pay period ending.



SAMPLE GDOE REPORTS - GACS

[AO Memorandum — GACS Scptember 2018 Partial #1 Validation 1AQ Memorandum — GACS September 2018 Partial #1 Validation
September 12, 2018 September 12, 2018
Page 2 of 4 Page 3 ofd

DEPARTMENT OF
EDUCATION
INTERNAL AUDIT OFFICE

501 Mariner Avenue, Barripada, Guom 96913

able 2: FY 2018 V. ;
Hoble 4 Ty aDLE Yatidution Summgry Table 3: FY 2018 GACS Enroliment

Telephone: (671) 3001336 FRANHKLIN
Jow J.P, FERNANDEZ 4 {ﬁ'f{n -wJ:-suu]| COOPER-NURSE
Saverrierden of Educaten Email: ino@gdoe.nel ! intemal Aud tor
o
September 12, 2018 MeweIT | Bi| O6) 97] | 75| 91| Hs) %8| 47| 13| w] wW| 67] &3] w6
|IG.&‘\- p Dee-17 p) o6l 95| 90| 75) S0 Bad sS4 d40) M| 30} 38| 674 64| 908
,J,-, - s Dai- 1B TY| sy eS| 9r] T4 Bp) B43 S48 4E) W] @) 3 071 61| 91
MEMORANDUM (AL Feh-1d EL Ml B3] W) ) B\ 3 Al 41f | 28] X2 0G| B4 ] G
i | tlar-10 o b HY T2l KT) TRE 524 4 3| My 1] B 61 | E95
TO: Jon 1P. Fernandez, Superintendent of Education X Ape-ld | s ol | o3| KWe| | K70 4] s1] 1| 9] 8] 33| 60| s1] w0
! Yy Moy | ] oo o2 m] wl wrl ml sl ail sl o) dal s wism
CcC: Taling M. Taitanp, DepytvBuperintendent of Finance and Administrative Services fh f’-‘:”‘"‘-j" i 3D Jun- 13 Wi o] e @] vl oer] vl an] el w1 @] o] wl wl e
L& e ,j: s [ebis | su| $3) 74| M| w7| e8] | w| | | 3] | 4] - Qo
FROM: Fr Jirse, Chief Auditor, intemal Audit Office !NW'“ S0 sx) My Tl "Ml ed) ) | 39| 37| ) Ze) 43 - |
Sep-1 §5] sE1 ™ k] TGl My T 18 M| ) ) S3) - [ 2R
¥ P 1 ] | [:
SUBJECT: September 2018 Review of Guahan Acsdemy Charter School Inc.’s Invoices Averge] TL] 85 B9) AT] 7a] me] B0l S8} w] xj 28] o) de eefmai]

Should you have any questions or concerns, please contact Leana Willess at 300-3607 or
Imwillessfitadoe.nel, and Franklin Cooper-Nurse at 300-1336 or fjlepoper-nursefudosnet.

Hafa Adai,

The Guam Deportment of Education (GDOE) Internal Audit Office (IAQ) has completed ils
review of Gushon Academy Charter School (GACS)'s first partiel allotment request for
Septernber 2018. GDOE (1A0) is authonized by Pubtic Law (PL) 34-42 to verify charter schoal
invoices for sccuracy and report its findings within 10 days.

133+
5517 M

On September 7, 2018, [AO received the Department of Administration’s transmitinl for
GACS's September 2018 Porial #1 Allotment Request of 892 800.81. LAO was able to validate
592.800.81 of GACS's submitted invoices,

o
3 il iy

E i E 3 =i - e 1
L A km L 4 G A G e R e AR B4 LA SR L% A e L G Lm e LA e Lk Ge bR LA Ge LA LA SR LS A4 be U 0 LA B LA R 10 B L
e
i
3

3 (Pasal a1y 15

a2l 1 13am12

Table 1: September 2018 Allotment Reqguest T s (Partial #1) ) shdiien

T ’ el (E1c i

L EEEAY HLTE
5 60200 § BN § T Tamasn o
Persomel Benefhs 3 sglzm 5 OBEIZOL 5 EEIZOR % 5 :'1?;;.,:
Cemtragtual 5 OGSAET 5 BEAG2 5 URAGY 5 B 1201 39 . 13205
Miscelanoous 5 260K S IO S 234000 S - T BRI o
TOTAL S 15005 5 0280081 § 923008 S - B iad kil
2aTy AT 13,000 00
L2 SEd o] w2527 9;5#.

PL 34-42 provides 36,500 for each sadent up to 740 students or a total of $4,810,000. However, TN L]

5
]
5
3
5
L3
5
5
5
5
3
5
5
H
3
H3
5
3
5
]
5
)
5
3
5
5
i
5
L
5
5
5
3
5
5
L]
1
5
§
%
5
5
13
5
5
3

A i?l' ﬂllmmfm

due to revenue shortfalls from tax cuts, GACS's Fiscal Yeor (FY) 2018 approprintions were
reduced by $416,719" for a revised appropriation of $4,303,281. For FY 2018, 1AO validated

£3,853,210.81 of expenditures, leaving a balance of §540,070.19 of unexpended funds. As of ﬁ‘ci“"*-?"# S 4100000
Seplember 6, 2018, 696 students were enrclled in GACS, See Tables 2 and 3. Rt Rernden S 65N s T i

Masirum Esrolinent T4 Revised Budpes £4,393,751 0]
! Bureau of Budget and Manngement Research (3048, January 24). F¥ 208 generul fund approprinrion reductions. OACS blasimum Budget 3 SS100K  Less: IAD's Valdatons 385121050
rax cuts and jobs acr of 2017 Pemaining Funds S _Sinom.g |




September 12, 2018
Pagedof 4

IA0 Memorandum —~ GACS September 2018 Partial #1 Validation

Appendix 1: GACS Scptember 2018 (Partial #1) Allotment R equest [nvoice

Object Code and Class "Reference Iasoice ¥ Lnveice Date  Involee Amount Validated :Validuted Ameount
111 Perconnel Saliries  |AT-2.1 Sanford Techaobyy Group 201 986-30H |/52018 £0,772.11 N 8077201
Sublotal § 80,772.11

114 Personnel Benelis  (AT-3.1 Sanfoed Techanlogy Growp 201986301 (/572018 s 5,007.86 v s 5,007 86
114 Personsel Benefits  |AT-3.2 Senford Techmoboyy Growp 201986-30H | WS/2018 s L1710 S 117010
114 Pervonncl Benclits  |AT-3) Senford Techmology Group 201986-J0H | HVS2018 s 2,633.12 v S 2633142
Sublotl §-< 8,812.08

230 Comtractual AT-4.1  |Sanford Technolopy Group 201986.3011[9/5201% s meal| v s M6
230 Controctual AT-4.2 ll‘ncodi TI218 9/1/2018 S 685.00 v S 685,00
] B = Subtotl  § 956,62

1290 Miscelbincous T-5.1 Guahan Academy Clarter School |MEMO £51 (73172008 s 1,450.00 v S 1450.00
200 Miscelbncoes AT-5.2 Guahan Academy Charter Sehool |MEMO #52 8312018 S 400,00 v S 400.00
@AMMM AT-5.3 . J The Gaam Daily Post ASINY lltgﬂl_l 5 410.00 | I -S_ a4 IU(!)
Seleowal § 2,260.00

“Total S 2,800.51

DEPARTMENT OF EDUCATION
OFFICE OF THE SUPERINTENDENT

www pdte.met
501 Manner Avenos
Barrigada, Guam 98513
Teleptone (671) 300.15477 1536Fax (671)472:5001
Email. jonfernandes ¥ pdos ast

Jon J.P, Fernanosz

Berewir-den ol €3esia Vice Speaker Therese M. Terlaje ECEIVE
September 12, 2018
i

Mr. Edw SEP 14 2018 SEP 14 2018

. ard Birn _ . a " A
Oract Time__¥:3F UAM EDUCA ON.
Denaﬂo:nmtolkdmlnmmbn : e ) me%nm e
P.0. Box 834

Received by %

Re: Guahan Academy Charter School: FY 2018 September2018 (Partial #1) Allotment Request

Hagatila, Guam 96932

Hafe Adai,
Upon review of the Guahan Academy Charter School Fiscal Year 2018 September 2018 (Partial #1) Allotment
Request by our Internal Audit Office in collaboration with members of the Guahan Academy Charter School

Incorporated, | am able ta submit my verification of accuracy as required by Public Law 34-42, Chapter 1), Section 3
in its entirety,

Our internal Audit Office wos able to validate $92,800.81 of the involced total. Please see the attached verification
report. This validation is based on actusl invoices submitted to our internal Audit Office on September 7, 2018

Please advise my office if you have any further questions or concerns regarding this matter,

Sincerely,

Superintendent of :d«.uﬂ?

Attachment
Ce: Chairman and Members, Guam Ecucation Board
Speaker, 34th Guam Legislature
Guahan Academy Charter School RECE[@ D
4 e -T2/
14 2018
DEPT OF ADMINISTRATION

DIRECTOR'S OFFICE




EXAMPLE: CONTRACTUAL INVOICE

SAINT PAUL CHRISTIAN SCHOOL

Altention: Mina Doromal Field

I NVD‘CE Business Manager
iLearn Acadamy Charter Schoo!
Data: SY 2n7-2018

671-637-9855

mdorego.spes@gmail.com Project Tite: A+ Education infrastructure Contract
Invoice: A+ AUGUST 2018

1700 Mendioka St.
Bededo, Guam 26929

Description Charge Payment Balance

A+ Conlract £ 170,000 £170,000.00

Notes: PAST DUE AUGUST 2018 § 170,000.00
Sincerely yours,

mcs Busingss Manager)

Nok.:
Partial only
f fu u,;}gﬂcamdmf Balanie .
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SAMPLE GDOE REPORTS - I[LEARN

Table 2: FY 18 Validation Summa

DEPARTMENT OF EDUCATION
INTERNAL AUDIT OFFICE

DEPARTMENT OF EDUCATION
OFFICE OF THE SUPERINTENDENT

www.gdoe. net
S00 Mariner Aveaue, Boarrigada, Guam 96913 ’789"-58 mMuh;rAn;;;t]
Telephone: (671) 300-1336 Barrigada, Guam
/ Ff::zﬂ’ll ) 472-500) FRANKLIN W76 IR ')77 712 7% Tdeph:n\c (671) 300-1547/ li)d Fax: (671472.5001
JON J.P. FERNANDEZ Emall: iao@gdoc.ne! COOPER-NURSE 334059.11 334,059.11 334059.11 Email. joofernandex gdoe.net
Supedmmdent of Edvceion Crel Asdor 27862343 27862343 27862343 JONJ.P. FERNANDEZ
268828.48 26882848 26882848 Supednodentof Educancn
2719269 271,692.69 2169269 g
August 8, 2018 276039.80 276039.80 276039.80 August 10, 2018 Speaker Benjamin J.F. Cruz
2189496 22789496 2789496
R, M 4
MEMORANDUM [3une (Supp. #1) 5124425 5124425 5124425 Mr. Edward Bim AUG 08 0%
: : July 21,134.12 2113412 21,3412 Director v il g |- 20‘1))
. . 0L p N
TO: Jon J.P. Fernandez, Superintendent of Education Joly (Supp. 41) 5083234 081234 083234 Department of Administration :hQ%l(le( ouF
. . g 5 : o . 3 Aupust 149.341.74 149341.74 149.341.74 P.O. Box 884 oeived
CC: Tuung M. "T.lfl‘.mo. Deputy Superintendent of Finance and Administrative Services Y1 3 Hagatfa, Guam 96932

FROM: Franklin JiT. Cooper-Nurse, Chief Auditor, Intemal Audit Office

Table 3: FY 18 General Fund Appropriation Reduction

Re: iLearn Academy Charter School: Fiscal Year 2018 August 2018 Allotment Request
SUBJECT: August 2018 Review of iLearn Academy Charter School's Invoices

Hafa Adal,
P.L. 34-42 Funding Per Student (6,500 x 500 Stsderts)  § 3250,000.00
Hafa Adai, Less: Appropriations Redoction (BBMR Circolar 18-04)  __(281.567.00)) Upon review of the iLearn Academy Charter School (iLearn) Fiscal Year 2018 August 2018 Allotment Request by our
) R‘““‘;‘ Budget :%""‘:m Internal Audit Office (1AO) in collaboration with members of the iLearn, | am able to submit my verification of accuracy
The Guam Department of Education (GDOE) Internal Audit Office (IAO) has completed its L'.’:::‘:g: u\lg:t:: —‘—“M as required by Public Law 34 - 42, Chapter II, Part |, in its entirety.
review of iLeam Academy Charter School (iLearn)’s allotment request for August 2018, GDOE o _ .
(IAQ) is authorized by Public Law (PL) 34-42 10 verify charter school invoices for accuracy and Qur IAQ was able to validate $149,341.74 of the invoiced total. Please see the attached verification report. This
report its findings within 10 days. Table 4: FY 18 Enrollment Summar validation is based on actual invoices submitted to the IAO on August 2, 2018.
On August 2, 2018, IAO reccived the Department of Administration’s transmittal for iLearn's 0 Please advise my office if you have any further questions or concerns regarding this matter.
August 2018 Allotment Request of $149,341.74. IAO validated $149.341.74 of the submitted L T Rl
invoices. See Table | and Appendix 1 for details L A e Sincerely
tnvosces. Ppe! 17:18__| Docenber2017 | V67| 101 | 95 | 65 | 68 | &0 | so g
A s N 1718 | Jsnuary 2018 107 01 |_% S | 68 | @ | 50
able 1: August | q 17-18 February 2018 108 9 ] 7] [T Y S0
131) Drowdown 1A] () IC) 17-18 March 2018 108 9 % 67 58 Z 500
1718 ‘Apdl 2018 (T I 50 Jon J.p. Ferndndez F_W
: 12:48 May 2018 10 | 9 | % § 6 1 £l Supefintendent of Education 30 ‘
459303! s 4595031 § 4595031 17-18 June 2018 7 15 | w0 | % Z 1| S0 g 3 A2 V) n L!)
45247 45247 45047 519 Aggust 2018 [X] 113 87 98 [ 2 50
98.85896 885995 0813896 SY17.18 Averaze 101 | 103 | 97 | 72 | 66 | €0 | 500 Attachment AUG 08 2018
- - ————
3 1854194 5 14934174 ESERIOD 41N e Chairman and Members, Guam Education Board DEPT OF AD™iNSTRATICN
Should you have any questions or concerns, please contact Leana Willess ot 300-3697 or Speaker, 34th Guam Legislature DIRECTOR'S OFFiCE‘ .
PL 34-42 provides $6,500 for each student up to 500 students or a total of $3,250,000. However, Imwilless @ gdoe.net, and Franklin Cooper-Nurse at 300-1336 or fitcooper-nurse @2doc.net.

iLearn Academy Charter School
due to revenue shortfalls from tax cuts, iLearn's Fiscal Year (FY) 2018 appropriations were
reduced by $281,567" for a revised appropriation of $2,968,433. For FY 2018, IAO validated
$2,968.433 of expenditures, leaving an unexpended balance of $0. As of August 1, 2018, 500 Appendix 10
students were enrolled in iLearn. See Tables 2, 3, and 4 for details. ’

iLearn August 2018 inveiee Detalls E C E ‘ V E

. ear
ﬁ:::: uuu-u.‘ Ful eidine e i NSOV AV o Erck Cetea- Raarn AUG (ﬂ 2018
* Burcau of Budget and Managemant Research (2018, Joauacy 24). FY 2018 general fund appropeiation reductions- Phsgust [Menibly 1230 Coniraciual | M2 [Ssim Pos) Cretian Scbanl | 6. Infustessurs [ Auspust 018 [Augast_| : A/— g/q/ldl
tax cus and jobs act of 2017,

X n
1 171 Perosnat 1.1 |Samfisni Technology Group LLC |PPE T21/18 BT . GUAM EDUCAT‘ON
A..,,m [Meniily |13 Bencliis [t |Semfond Teghnoke py Geoup LLC |FPE 72718 30013 r B 533 ) TIME q > ;g WITIA '
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FUNDING LEVELS

= PL 34-116 contained the same language of “in proportion to the ratio
of cash received” as PL 34-42.

= The effect of the public law was felt by GDOE, GACS, and iLearn
when the Bureau of Budget and Management Research issued a
letter specifying the reductions to GDOFE’s appropriation levels.

= GDOFE’s FY 2018 General Fund appropriations were reduced by
9% or $18.9 million (M), which was proportionate to the
reductions for GACS of $416,719 and iLearn of $281,567.

TABLE 1 GACS iLearn
Appropriation 4,810,000.00 | S 3,250,000.00

S
BBMR Circular 18-04 GF Reduction 5 (416,719.00)| S (281,567.00)
Subtotal S 4,393,281.00 | S 2,968,433.00

BUREAU OF BUDGET & MANAGEMENT RESEARCH
OFFICE DF THE GOVERNOR
Post Office Box 2950, Hagitfa Guam 56932

EDDIE BAZA CALYQ LESTER L. CARLSON, JR.
GOVERNOR ACTING DIRECTOR
RAY TENORIO JAN 24 1o

LIELTEMANT GOVERNOR

MEMORANDUM

To: Superintendent, Guam Department of Education

From: Acting Director, Bureau of Budget and Management Research
Sobject: FY 2018 General Fund Appropriation Reduetions - Tax Cuts

and Jobs Act of 2017

Relative to BBMR Circular No, 18-04, and due to the projected reduction to General Fund (GF)
revenue collections with the passage of the federal “Tax Cuts and Jobs Act of 2017,” your respective
entity’s pro rata reduction to its GF Appropriation level(s) per P.L. 34-42 is / are as follows:

$19 96

e BABLOOOO | (S416715) | 54,393,281

ILEARN ACADEMY CHARTER SCHOOL $3.250,000 (3281,56T) 52,968,433
CHAMORU STUDMES DIVISION 401,207 (534,755) 3366,448
UNIVERSAL PRE-KINDERGARTEN PILOT FROGRAM 1,054,596 (591 366) 963,230
']r;-:sjl('muo KS & COLLAT. MAT. FY 2017 REV(P.L, 33 1,500,000 (5129,954) $1,370,046
T!!_X‘TBOCIK.S & COLLATERAL MATERIALS FY 2018 '_ 1,500,000 J (5179 954) 51,370,046
TEXTEOOKS & COLLATERAL MATERIALS FOR FY |

2018 (ADVANCE APPROPRIATION FROM FY 2010 i (§1,500,000) | $129,054 ($1,370,048)
REVENUES) 1

TOTAL - GUAM DEPARTMENT OF EDUCATION | $225 826664 ($19,564,730) $206,261,934

As stated in Circular 18-04, and in line with the aforementioned GF reduetion(s), the Burean is
requesting for a written action plan from your entity which outlines how it will meet the revised
General Fund level(s) identified above to include both cost cutting and revenue enhancements. This
plan will be due to the Burcau no later than the close of business Thursday, January 25, 2018,

Your full cooperation in ensuring the continuity of services for our citizens with minimal disruption
during these unprecedented times is greatly appreciated.

LES'I%J R




FUNDING LEVELS (CONT’D)

= GDOE historically received cash less than its local appropriations from DOA.

As of September 30,2017, GDOE received $218.2M or 93% of its $232.1M.

As of September 30,2018, GDOE received $209.7M or 98% of its $214.7M (reduced) General
Fund appropriations for FY 2018.

If GDOE does not receive the remaining 1.2% of its already reduced appropriations, charter
schools’ funding will most likely be further reduced by [.2%.

Until clarification of the language in PL 34-116 is provided:
= (A) GACS has a remaining balance of $270,489.79 per IAO's |1/06/18 validation report; and
= (B) iLearn received $35,065.96 or 1.2% more per IAO's 10/03/18 validation report.



Guam Department of Education FY 2018 Appropriations and Allotments
Department of Administration FY 2018 Disbursement Report (as of 09/27/18)

As of September 30, 2018

Appropriation

% of Cash Not Received by
GDOE

GDOE Cash Received

Cash Received as % of Appropriations

General Fund (GF) [1] S 206,139,479.00 | S 201,354,655.61 98% 2%
TEFF Ops Fund S 4,353,375.00 | S 4,353,375.00 100% 0%
TEFF - 1st Generation S 100,000.00 | $ 100,000.00 100% 0%
PLRF S 996,946.00 | $ 996,946.00 100% 0%
Interscholastics / Health & Physical S 891,754.00 | $ 891,754.00 100% 0%
Limited Gaming Fund S 608,518.00 | $ 456,389.00 75% 25%

Subtotal S 213,090,072.00 | S 208,153,119.61 98% 2%
JFKHS Maintenance S 1,568,000.00 | S 1,568,000.00 100% 0%

Grand Total S 214,658,072.00 | S 209,721,119.61 98% 2%

Bureau of Budget and Management Research

FY 2018 Appropriation /Allotment Status Report
As of September 27,2018

Appropriation

BBMR Circular 18-04 GF Appropriation Less PL 34-87

PL 34-87 GF Reduction

GDOE

Chamoru Studies

Universal Pre-Kindergarten Pilot Prog.
Textbooks & Collateral Mat. FY 2017
Textbooks & Collateral Mat. FY 2018
Textbooks & Collateral Mat. FY 2018 (Advance)
Maintenance / Repair School Facilities

214,310,861.00
401,207.00
1,054,596.00
1,500,000.00
1,500,000.00
(1,500,000.00)
500,000.00

Reduction Reduction
(18,610,365.00) (9,072,589.00) 205,238,272.00
(34,759.00) - 401,207.00

1,500,000.00
1,500,000.00

(3,000,000.00)
500,000.00

(1,054,596.00)
(129,954.00) )
(129,954.00)

129,954.00

(1,500,000.00)

S
S
$ (91,366.00)
S
S
S

Grand Total

wvwvm-uvumnnnnn

217,766,664.00

RV2TH RV IR VT Vo R Vo S V0 R Vo VY
wnwvm v v nnnn

S (18,866,444.00) (11,627,185.00) 206,139,479.00

[1] GDOE's report did notinclude the P.L. 34-87 GF Reduction (BBMR Circular 18-04). IAO included it, from BBMR's FY 2018 Appropriation/Allotment Status Report (as of September
27,2018), for a more accurate presentation of GDOE's actual cash receipt.

[2] GDOE, DOA, and BBMR's reports were obtained during the Education Financial Supervisory Commission's October 2018 meeting.



TABLE 1 GACS iLearn
P.L. 34-42 Appropriation S 4,810,000.00 | S 3,250,000.00
Less: P.L. 34-87 (BBMR Circular 18-04) GF Reduction S (416,719.00)| S (281,567.00)
Subtotal S 4,393,281.00 | S 2,968,433.00
Less: P.L. 34-42 (% of Cash Not Received by GDOE) S (101,041.71)( S (68,271.42)
Grand Total S 4,292,239.29 | S 2,900,161.58
TABLE 2 GACS iLearn
Revised P.L. 34-42 Appropriation S 4,292,239.29 | S 2,900,161.58
Less: 1AO Validated Amounts S (4,070,893.59)| S (2,968,433.00)
Total Available to Charter Schools S 221,345.70 | S (68,271.42)
% of Funds Available 5.2% -2.4%
TABLE 3 GACS iLearn
BBMR Circular 18-04 $ (416,719.00)] $ (281,567.00)
Add: P.L. 34-42 (% of Cash Received by GDOE) $ (101,041.71)| $ (68,271.42)
Total Appropriation Reduction S (517,760.71)| S (349,838.42)

Note: The figures have changed as the GDOE Cash Received was based on DOA’s Disbursement Report

rather than BBMR’s Appropriations and Allotment Report, to provide a more accurate depiction of
GDOE'’s cash shortfalls.



FUNDING CONSIDERATIONS

®  Charter Schools may have to plan their current fiscal year operations with less appropriations and less

cash receipts.

FY 2018 Appropriation

FY 2019 Appropriation

S Change

P.L. 34-42

P.L. 34-116

General Fund (GF) 5 230,270,664.00 | & 203,765,950.00 | & (26,504,714.00)
TEFF Ops Fund 5 4,353,375.00 | § 13,797,608.00 | S 0,444,233.00
TEFF - 1st Generation 5 100,000.00 | & 100,000.00 | & -
PLRF 5 996,946.00 | § 978,236.00 | S (18,710.00)
Interscholastics / Health & Physical 5 891,754.00 | 5 801,754.00 | § -
Limited Gaming Fund 5 608,518.00 | § 524,913.00 | § (83,605.00)
Subtotal 5 237,221,257.00 | & 220,058,461.00 | & (17,162,796.00)
JFKHS Maintenance 5 1,568,000.00 | & 1,568,000.00 | § -
Charter S5chools 5 8,060,000.00 | % 10,410,480.00 | & 2,350,480.00
Grand Total 5 246,849,257.00 | 5 232,036,941.00 | 5 (14,812,316.00)




ANY QUESTIONS!?

Chief Auditor Franklin Cooper-Nurse

E-mail: fitcooper-nurse@gdoe.net

Work phone: (671) 300-1336

Auditor-in-Charge Joy Bulatao, cGrM GDOE Internal Audit Office

E-mail: jvbulatao@gdoe.net E-mail: iao@gdoe.net

Work phone: (671) 300-3695 Website: http://www.gdoeiao.weebly.com/

Mailing Address: 501 Mariner Avenue,

Auditor Leana Willess Barrigada, Guam 96913

E-mail: Imwilless@gdoe.net

Work phone: (671) 300-3697 ’


http://www.gdoeiao.weebly.com/
mailto:fjtcooper-nurse@gdoe.net

