DEPARTMENT OF EDUCATION
OFFICE OF THE SUPERINTENDENT

www.gdoe. net
501 Mariner Avenue
Barrigada, Guam 96913
Telephonce: (571) 300-1547/1536°Fax: (671)472-5001
Email: jonfernandez @ gdoe.net

JON J.P. FERNANDEZ
Supeintendent of Eduzation

October 3, 2018

Mr. Edward Birn 0CT 04 2018
Director ) I
Department of Administration Tlmeim
P.O. Box 884 e by MPUMEL

Hagatfia, Guam 96532

Re: Guahan Academy Charter School: FY 2018 September 2018 (Partial #3) Allotment Request

Hafa Adal,

Upon review of the Guahan Academy Charter School Fiscal Year 2018 September 2018 (Partial #3) Allotment
Requests by our Internal Audit Office in collaboration with members of the Guahan Academy Charter School

Incorporated, | am unable to submit my verification of accuracy as required by Public Law (P.L.) 34-42, Chapter I,
Section 3 in its entirety.

Our Internal Audit Office was able to validate S0 of the invoiced total. Please see the attached verification

report. This validation is based on actual invoices submitted to our Internal Audit Office on September 25,
2018.

On a moving forward basis, IAO will be tracking the local appropriations received by charter schools against cash
received by GDOE. Per P.L. 34-42, Guam Academy Charter Schools were to receive local appropriations in
proportion to the cash received by GDOE for FY 2018. This additional review will be included in IAO’s validation
reports to ensure that charter schools receive local funds as prescribed in law.

Please advise my office if you have any further questions or concerns regarding this matter.

5 WRECEIVED

loh L.P. Feynandez ] T 04 2018
Superintendent of Educatia\'ﬁ% ]
1 DEPT OF ADMINISTRATION smm—
Attachment ] DIREC E 1
Ce: Chairman and Members, Guam Education Boar V D
Speaker, 34th Guam Legislature
Guahan Academy Charter Schoot 0cy 0% 2018
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DEPARTMENT OF

EDUCATION
INTERNAL AUDIT OFFICE
501 Mariner Avenue, Barrigada, Guam 96913
g Telephone: {671) 300-1336 FRANKLIN
JON J.P. FERNANPEZ Fax: (671) 472-5001 COOPER-NURSE
Suparntender! of Education Email: izo@gdoe.net Chel Interna) Audilor
October 3, 2018
MEMORANDUM
TO: Jon J.P. Fernandez, Superintendent of Education
CC: Taling M. Tajta eputy Superintendent of Finance and Administrative Services

FROM: urse, Chief Auditor, Internal Audit Office

SUBJECT: September 2018 Review of Guahan Academy Charter School Inc.’s Invoices

Hafa Adai,

The Guam Department of Education (GDOE) Internal Audit Office (IAO) has completed its
review of Guahan Academy Charter School (GACS)'s third partial allotment request for
September 2018. GDOE (lAO) is authorized by Public Law (P.L.) 34-42 to verify charter school
invoices for accuracy and report its findings within 10 days.

On September 25, 2018, 1AO received the Department of Administration’s transmittal for
GACS’s September 2018 Partial #3 Allotment Request of $40,957.50. IAO was not able to
validate submitted invoices for food services due to an incomplete procurement record and areas
of concern relative to source selection and compliance to Guam Procurement Law and
regulations (e.g. Title 5 of the Guam Code Annotated §5211(b) and Title 2 of the Guam
Administrative Rules and Regulations, Division 4 §3109(f)(2)).

Table 1: September 2018 Allotment Request Invoices (Partial #3)
GACS Sobmitted 1AO0's

Object Class Drawidown Invoices Validalion

Contractual § 4095750 3§ 40,957.50 § - $ 40,957.50

TOTAL 3 4085750 § 40957.50 § - ¥ 40,957.50

Difference

P.L. 34-42 provides $6,500 for each student up to 740 students or a total of $4,810,000.
However, due to revenue shortfalls from tax cuts, GACS’s Fiscal Year (FY) 2018 appropriations
were reduced by $416,719' for a revised appropriation of $4,393,281. For FY 2018, IAO

! Bureau of Budget and Management Research (2018, January 24). FY 2018 general fund appropriation reductions-
tax cuts and jobs act of 2017
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validated $3,957,580.30 of expenditures, leaving a balance of $435,700.70 of unexpended funds.
As of September 21, 2018, 705 students were enrolled in GACS. See Tables 2 and 3.

Per P.L. 34-42, Guam Academy Charter Schools are to receive local appropriations in proportion
to the cash received by GDOE for FY 2018. As of August 23, 2018, GDOE has received 95% of

its FY 2018 local appropriations. To date, GACS was provided 90% of their allotted
appropriations. See Table 4 and Appendix 2.

Table 2: FY 2018 Validation Summary

A [}] < #-Cy=n
: GACS " Sulmittelt IAG' -t
Mk Deandown Ispkcos Validatinn AT

D=t 2637 (Panal) $ k3948 5 TG0 S 204943 S 3
D0 2017 (Parthl 4% S IMDBIT S 190287 S NG 5 B13366)
Nav 2017 (Partal) S OIMTIEL S 19FI3TE S 19TINTY 5 5
Nov 2017 {Partial#2) S 1056247 S 11066247 S 106647 S .
Dzc 2007 (Pantal) T1I0E550 S 12506599 S 13506599 S e
Dez 2007 {Partal #2) SONA4258 S A4S 5 SIS 735984
Bec 2017 {Partial 43} S 351560 5 6351580 S -8 HESI580
Dec 2017 {Panil A5 S (792828 S 17935825 5 17934423 § .
Jan 2018 (Partil i1} $ IGEMBL S 13ESME1 S8 12206136 5 1459025
Dec 2017 (Fanl § 18223586 S5 18138855 S 1M2647e S 195080
Dan 2018 (Partia] 42} § 5000000 S 25000000 § -5 5000000
Jan 2018 (Partial #3) § 10759843 5 1079M48 5 10799343 § 5
Jan 2018 (Parial #4) S 2065401 5 20623883 5 60T S 200 60
|Feb 208 (panzt 1 SOINTHIT S THIT S 147407 § 5
*ch 2013 (Partia] #2) $ 24283082 S J18E0E1 § TBE0A? S 5
Maz 2018 {Faral #1 S B9 S 133340 0§ 15091519 § 7400 60
“tar 2018 ¢Partil 42} S MLIGLST 5 MLIGNST 5 1LINST § 5
Mar 2018 (Special 423 1 17048419 5 17038449 8 EO T 2 R
April 2018 (Pannl g 1 S N6 S MATIIA S 2METRT0 S -
A 2018 {No. B S IC450000 5 1430000 S - S s3mke
Apl 2018 (SpecBlfd) S SONTATS S SUUTAIS S -8 N
April 2015 (Panzl B2 § 0 128BS3M2 S 1ISE5791 § 122ME S 515,76
April 2013 (SpechlNs) 8 412493 8§ ENESY- I I 412493
April 018 {SpccaliE) S 800000 S 900000 § .05 £.000.00
Aprl 2013 {Pantal K3 5 1480914 5 1404140 § 1222050 5 ¥0.50
May 2018 (Panil §1) S ADSSITI4 S I0SSIT44 § 10SEITLL S 5
IApei 2018 (Specalis) 8 0260 S 1AME00 S - S 1302600
[May 2014 (Specal¥lo] S 100080 5 4300000 § -5 4300000
May 2018 (Panil ¥2) 5 15340309 S I53D5.09 5 15663504 § 1364.25
May 2018 (Paml#y 8 1776037 8 P03 sT aea’s .
May 2018 (Paril 45) 5 MOBME6S S [0J4S3ES S 10DASEES S 5
May 2018 {Partia! 46 S5 SIS0 S 9245050 -5 yEND
June 2018 (Panval #1) S 133250 S MM S .5 13S0
June 2018 (Panibal 42) § 18443682 S (8443703 5 18367337 S LSBIDTS
June 2018 (Parti! 43) $  ShAIEGA §  D6AIS63 §  USEMS S 79.16
Junc 2018 (Partil #4) $ (000000 5 15000000 § -5 13000000
July 2018 {Panal #2) $  MATTISL S MMTTISY S 14277181 § .
Tuly 2018 {Pankl¥1) 3 MO0 § 1400000 § -5 1400000
July 2018 [Parial #3) S TBEAY S 272683 8 16189.58 § 108735
July 2018 {Partal #4) S MImS LIS S 150280 S 1519898
July 2018 {Pang! #3) S 1920189 § 1920189 § -5 120089
July 2018 (Panial §8) S BTN S 59T™4 S BTN S 5
Aupust 3008 (Panl¥1) S 10288084 § 028308 S8 9950470 § 327614
August 2018 (Partl#2)  §  STO7674 S ST S 407674 S5 1500000
Aupust 2018 (Pankil#3) S BTB4903 § ATS903 S 8729027 § $95.%
[September 2018 (Panbd#h) S 9280081 § 9230081 S 91808 S c
Scpiember 2018 (Pani| ¥2) § 10370040 S I473040 § 10436949 S 36091
Sepliember 2018 (Panil#3) S 4095750 S 40957.50 § - & Jp9s150
Tolal {FY 2018) I 05 568320004 5 5,681,816.79, 8 3,957,500.30 /5 11,723.230.45 1
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GACS Max. Budgst $ 4,810,000.00
Less: Appropriations
Funding Per Studen: $ 6,500  reduction {416,719.C0)
Maximum Enrolimeni 740 Revised Budget $4393281.00
GACS Maximum Budget § 4810000  Less: IAQ's Valdations  (3,857,580.30)
Remaining Funds S_435.700.70 |

Tablc 3: FY 2018 GACS Enrollment

W rade]ievell & Far s

ET T R e T

B Monehs S T 2 W B s e T a0 0 R S R R K Lol
Oc1-47 g2] 97| 9| o4 770 o w7! sal 42| ;| 3yl 3l el 65 957
Nov-17 Bl 96| o7l 9] 75t o1] 85{ s6l a2| 3] 30| 34| 671 & 546
Dec-17 Bi| o6f osf 93| 751 9ol 841 51 41| 30| 30| 3s§ 67| & 933
Jan-18 771 o5y os| oal 74| sol sa| sa] 41| | 291 31| 67) & 923
Feb-1B 76| 93] 93] oo 73] 88l sl sa| a1 ] ;w1 32| 66| & %06
Mar-18 76 92f 93] s8] 720 87 790 s2| 41| 3] 3®) 320 61| 63 893
Apr-18 76| oif 92] s3f 1] 87{ ] si| nl ] 3] 320 s0| e 850
May-18 761 90 92{ s8a{ 72| &7{ 79| 4ol as| 30l 27| 32| sol @t 243
Jun-18 5] s0| o] 87] 72| w1 v a9 a1] | 27 32| 9] & 530
Jul-18 sol ss| il 77] 77| 651 w| | a7l 37| 27[ 28| a3 - 7i1
Aup13 s01 s8] w0 77| 77| es| M| 7ol 27| 31| 27| 3| 43 - 7
Sep-18 56 s8] 331 75| 7l et] 72| 4] 8] 33| 26| 270 57| - 05
Averape 71| 85| 891 87| 74| 82] 80| s8] 37| 3z| 28| 31| 60| 52 862

_ Tablc 4 FY 2018Funds A:!able

. AR i e N GACcS T
P L 34—47 Appropmuon 5 4,810,000.00
Le55' P.L. 34-87 (BBMR C:n:ular lf;ﬁ-i) GF Rcducmn ﬂ (416.719.00)
Subtotal T s1a55308100,
|Less: P.L. 34-42 (% of Cash ﬂm Recuved by GDOE} S (212516.37)
RevisedAppropzations 5418036473
l'.ess [AO Validated Amoums ’ 5(3 957.580 30)

Should you have any questions or concerns, please contact Leana Willess at 300-3697 or

Imwilless@gudoc.net, and Franklin Cooper-Nurse at 300-1336 or fitcogpper-nurse@gdoe.net.
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Department of Administration
(DIPATTAMENTON ATEMENSTRASION)

DIRECTOR'’S OFFICE
(UFISINAN DIREKTOT)
. Pos! Office Box 884 Hagatfia, Guam 96932 .
Eedie Baza Calva Tel: {671) 475-1101/1250 Fax: (671) 477-5768 Edward Birn

Ray Tennriv
Liewtenant Governor

Director
Vincent P, Arrinlz
Depray Director

Seplember 24, 2018

i

Mr. Jon 1.P. Fernandez "/‘9, ’P 0"\‘7’9]
Superintendent

Guam Department of Education F‘Jvd

300 Mariner Avenue

Barrigada, Guam 96913-1608

®

RE:  Guaohan Academy Charter School - September 2018 (Partinl¥3) Allotment Request

Butenas yan Hafa Adai:
Pursuant to Public Law 33-42, Chapter H, Part I, we ure submitting Guohan Academy Charter Schaol’s
partial allotment request for the month of September for Fiscol Year 2018, Herewith is the invoice and

supperting documentation. GDOE is requested to verify the invoice ond ils supporting documentalion for
accuracy end Lo report its findings in the ten days of this leter,

Should you have any further questions or concems, please contact, Mary Grace Edrosa at 475-1283

St Yu'os Maase!

Sensaramente,
4
Edward Birn

Lup tof£ducation
Sk rintandent
toniy Timn‘: .

ma'u'.ﬂ;::‘f}) a -é Eé%g
e Signa

—

Atlachments



DATE: September 24, 2018
TO: Edward Birn
Director,
Department of Administration

FROM: Badette Lacap ﬁ) /yl
y

Senior Accountant
Guahan Academy Charter School Incorporated

RE: September 2018 - Allotment Request (Partial # 3)

Attached are all relevant documents to support the Septernber 2018 Allotment Request
(Partial # 3} for Guahan Academy Charter School Incorporated.

A copy of these materials will also be submitted to the GDOE 1AO.

Thank you for your ime and consideration.

CC: Board of Trustees
Wilfred Aflague, CFO
GPOEIAO

P.0.Box CS
Hagatna, Guam 86932
Tel. No. (671} 734-1065

L Fls



GOVERNMENT OF GUAM REQUEST FOR DIRECT
DEPARTMENT OF ADMINISTRATION PAYMENT
FINANCIAL MANAGEMENT SYSTEM
DOCUMENT NO.:
URGENT - EXPEDITE PAYMENT [ | KEY & RELEASE-AS AP
PAYEE: VENDOR NUMBER;
Guahan Academy Charter Schoo! G0016588
P.0O.BoxCS

Hagatna, GU 96932

PURPOSE:

September 2018 - Allotment Request (Partial # 3) New Fresh Bread Bakeshop

v o iai ,.,_.__._,,__.,:T.._:,..._..,_. o = — _-..__ - R ..._,,_._._.._:,:.,.:_ = =
(@58l Fecoymhomese @y (T e
190 5639A189964GA201-290 $ AD,957.50 | september 2018 - Allotment Request

(Partial # 3)- New Fresh Bread Bakeshop
A L _ TOMFAIL,., ! < l$  40,857.50 Sies el Tbeer i [y

CHECK APPROPRIATE BOX BELOW
I:I ACCOUNT NUMBER IS CORRECT

PRIOR REFERENCE IS CORRECT

[ ] overmioe 15 auTHORIZED

JOB ORDER MUMBER IS CORRECT I:] INSUFFICIENT FUNDS

VENDOR NUMBER IS CORRECT

D SUFFICIENT FUNDS

@ | CERTIFY THAT GOODSISERVICES SPECIFIED HAVE BEEN RECEIVED AND THAT PAYMENT IS PROPER AS PER THE ATTACHED DOC

I CERTIFY THAT A VALID LIABILITY EXIST BY REASON OF WITHHOLOING, QVERPAYMENT AND THAT PAYMENT IS PROPER AS PER T

ATTACHED DOCUMENTS.

PREPARED BY:

Badette Lacap, Senlor Accountant

bfs

Seplember 24, 2018

Blgnatura / Dale
APPROVING OFFICIAL:
Wilirad Aflague, CFO U { IVV Seplember 24, 2018
Signature Date

FINANCE & PROCUREMENT COMMITVEE

CERTIFICATION OF FUNDS AVAILABLE:

Hentrick M. Eveluck, Acting Chalrman L __September24,2018 $
FINANGE & PROCUREMENT COMMITTEE Dale “‘"j
v — !

5



GUAHAN ACADEMY CHARTER SCHOOL

Allotment Summary
September 2018 - Allotment Request (Partial # 3)- New

Fresh Bread Bakeshop
ACCOUNT TOTAL
CLASSIFICATION CODE REQUESTED
PERSONNEL SALARIES 111
PERSONNEL BENEFITS sl
CONTRACTUAL 230 40,957.50

MATERIALS & SUPPLIES

240

WORIKMAN'S COMP & GEN LIAB

270

DRUG TESTING

MISCELLANEQUS

POWER

WATER

TELEPHONE & WIRELESS




FUNCTION:  Guahan Academy Charter School, Inc.
SEFTEMBER 2018 ~-ALLOTMENT REQUEST {Partal # 3)

INVOICE: GACS FY 2017-2018-09-2018-003

AUTHORITY: [Public Law 34-42

BE IT ENACTED BY THE PEOPLE OF GUAM

Section 1. Section 2 of Part 1, Chapter Il of Public Law 34-42, is hereby mmended to read:

Section2. Notwithstanding any provision of law, for the School Year 2017-2018, pursuant
to § 12116(a), Chapter 12 Title 17 GCA, the Department of Administration (DOA) is
hereby authorized and directed to deduct Six Thousand Five Hundred Dollars ($6,500)
par enrollee of Academy Charter Schools chartered by the Guam Academy Charter
Schaols Council, not 1o exceed seven hundred forty (740) students for the Gualan Academy
Charter Scheol and five hundred (500) students for the iLeamn Academy Charter School, as
recomunended by the Guam Academy Charter School Council from the total General
Fund appropriation in Section 1 of this Part of this Chapter to the GDOE, based on the
actual enroliment at the time, multiplied by the per pupil cost, as established in this
Section. Each Academy Charter School shall submit a monthly invoice to the DOA. Upon
receipt of said invoice, the DOA shall remit it to the GDOE. - Upon
receipt of the remitted invoice, GDOE shall verify the invoice for accuracy and report its
findings within ten (10) days of receipt of said invoice to DOA prior to the release of
funds, If the GDOE fails to reports its findings, the invoiced amount received by DOA
shall be automnatically transmitted to each Academy Charter School.

P.D. Box CS
Hagatna, Guam 95932
Tel, No. {671} 734-1066 be



